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View inside garage View outside garage 


The inside and the outside of an ordinary business deal 
are often two different things. Rebates on badly-made, 
tardily-shipped or wrongly-packed goods are like the 
cooks’ excuses—they stop the argument but they don’t 
satisfy your taste. ; 


NATIONAL 


means a direct-to-dealer’s-Service of augmented profits 
and permanent satisfaction. That’s why a typically excel- 
lent National product like this Garage Door Set opens the 
door so vou can see the inside as well as the outside of your 
deal. 


We have considered your customers’ convenience and 
your safety even in the detail of the package. 


Customers appreciate NATIONAL goods. We will 
send your catalog by return mail. Write today. 


National Manufacturing Co. 
Sterling, Illinois 
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Facing Readjustment 


ITH * force to the utmost, force without stint 
or limit” as the Nation’s war-cry in 1918, 
American steel blasted a way through and 
saved the world. 


Every energy and every resource were bent to the one 
purpose. Not for a day until peace came was any captain 
of American industry left in doubt as to his line of action. 
All were as sokdiers under orders. 


Im a day when it had expected that war would still be its 
whole business, the Nation suddenly faced peace and now 
enters a year beset with problems. There was leadership 
in war, but industry must find its own way through the 
readjustments of peace. 


An epochal year is ahead. Something more than optimism 
must be brought to tasks that will be greater even than 
those of war. American employers must recognize that a 
new day has come to labor. Something higher than “the 
law of the pack” must govern our trade rivalries with those 
peoples who fought with us to save the world’s liberties. 


Courage, insight and the will to win have marked every 
advance of American business, and the same invincible 
spirit will be equal to every situation of the coming year. 


In that confidence, HARDWARE AGE pledges its utmost 
to the great mdustries with whose leaders it has shared 
the toils and triumphs of the marches of many years. 
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Never 


Again! 


P42 
o¥o 


BY 


ROY F. SOULE 


URNING over a new leaf is the commonest 

7 thing common people do. It begins very 

early in life and pops up regularly as long 

as your “resolve”? machine is in good working 

order. 

To some people it is a hindrance a __ to others 

a habit. The worst old soak I knov. has a per- 

fectly good twin six resolve engine, but he is beset 

with punctures and has skidded so frequently that 
he greets curb stones with careless familiarity. 


Into the Land of Stone Bruises 


«4 Most of us can remember our first resolves. 
he From the dim, distant past we hazily recall 
that innocent youth who meant to be a good little 
boy all day long. Ye Gods! The innocence of 
ignorance. That was the day marked before noon 
by the passing of a home run ball through our 
patient neighbor’s bay window and sun set on a 
Penitent who had tied two strange cats together 
with a copper wire dexterously twisted about the 
vertebra of their respective tails. Strange out- 
come for those wholly praiseworthy resolutions, 
but the succeeding day broke on a new sawdust 
trail, and we slipped on the sandals of idealism to 
once more venture forth into the land of stone 
bruises. 


Nicked for 17 Cents Plus 


-. We broke scores of resolutions over the 
saad spring board of the swimming hole, shat- 
tered more of them with a cane fish pole, pulver- 
ized a few more over the little girl who gave us 
the first turn-down and swore off on women 
forevermore. 

We remember the first game of penny ante 
when we were nicked for 17 cents and two lim- 





A 

Few Things 
About 
Turning Over 
New Leaves 
in the 

Book of Life 


Nerdwere 
Age 


soe oe 


erick hooks, and swore never again. We have 
reiterated this heartfelt resolve through games of 
knuckle down for keeps, casino and seven up, 
pinochle, Red Dog and poker. We have mort- 
gaged the dog, sold the family silver, resolved 
and—-say, this “new leaf’’ is thumb worn, still we 
turn it over and greet it as a stranger. 


In Shaky Convalescence 


Se O death, where is thy sting? O grave, 

. where is thy mystery? The sea-sickness of 
later life is a bounding, bubbling ecstatic joy ride 
compared with that dismal day when we mixed 
Bull Durham with ow corn thread and in shaky 


‘convalescence turne¢ over another new leaf, 


which, but for a yielding nature and the subtle in- 
sistence of temptatim, would have put a real 
crimp in the Tobacco Trust. 

We turned over a new leaf on Sunday school 
money that went to the candy shop. Our thrift 
resolutions anticipatec the War Savings Stamps. 
We pried over the pige on watermelon patches 
and apple orchards. We unanimously confirmed 
the decision of conscitnce on that little matter of 
fighting out of our wekht. Report cards were re- 
liable barometers of solves that came as regu- 
larly of those damnable circumstances which 
blackjacked them. 


Framea in Hickory 


on The mother an¢ father of that unfortunate 

offspring knowr best to ourselves were in a 
continuous tug of war is events unfolded. On one 
end mother oiled andabetted our good resolves, 
and on the other end dad made good his resolu- 
tions and framed ther in hickory on that thread- 
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bare portion of our anatomy most evident in re- 
treat. 

As old Father Time’s adding machine puts 
higher figures into our age records we learned 
many things and forgot others that temporarily 
seemed of paramount importance. Some of our 
pin feather ambitions changed and we no longer 
aspired to be elevator men or street car con- 
ductors. Eventually a lot of us landed in hard- 
ware stores where our feet have been rubbing the 
varnish off higher rungs in the ladder of business. 

Many of our old faults have been renovated 
and many of our shortcomings have been spliced 
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with thoroughness and used to bridge the abyss 
that yawns in front of accomplishment. 

No longer fledglings we face New Year, 1919. 
We are many things to many people. Most folks 
think we are all to the good, but down deep in our 
innermost selves we know we are still the most 
persistent of back-sliders. We still turn over new 
leaves and then sally forth to bend or bust our 
best resolutions. 


Here Goes 


Sues However, hope springs eternal in the 
human breast, so here goes: 


WHEREAS, being thoroughly convinced of our shortcomings and of the imperative need of indi- 


vidual improvement ; 


WHEREAS, admitting privately that alarm clocks do go off when properly set; 


WHEREAS, realizing our habit of putting the silencer on Big Ben is full of dire, as well as drowsy 


possibilities; therefore, be it 


RESOLVED, that we will wind our clocks by both the time and alarm stems, and regularly place 
them on top of the upturned dishpan in the coldest corner of the kitchen; 

RESOLVED, that we will not hark back to the time-worn refuge of busted-water-pipes, delayed- 
street-cars, sick-children-business on the way to the store, or any other standard excuses, but will turn 
over a new leaf more in accord with perfect record sheets on the time clock. 


We solemnly resolve to start for lunch on time and to get back on time. We know that getting out 
on time hits us alone, but wehave not always been as considerate of the fellow who follows us as we 


might have been. 


By the shades of hardware, we repent and promise ourselves that no act of ours 


shall keep our team mate from his prompt turn at the feed bag 


Once more (without admissions, mind you) we promise \ “ stay in the store until the last cus- 


tomer has departed. 


Has Bins 


.. With solemnly uplifted hand we again resolve to empty no bin, box, drawer or shelf and leave 


BHP i to the other fellow to fill. 
raise both hands and repeat on nails. 


Once more we make rope resolutions. 


Be it saws, shells, nippers or nails, this stands good. We even 


During the year just closed we have opened coils at the 
wrong end, or come in aggravating contact with snarls just below the floor. 


To ourselves we admit 


having strained our eternal nsides to pull through the last foot of our order, cut it off, tied an innocent 


looking knot in the end andleft it for our fellow worker to untanglee ONCE MORE—NO MORE. 


All Men are Liars 


-4. We should know better, but in spirit of the holidays we pledge ourselves to universal courtesy. 


We resolve to dig up that underworked word “‘thanks.”’ 
to assume all responsibilityfor the chances we take in shocking most of them. 
With unaccounbble recklessness we resolve to use these words to fellow employees, as 


“please.” 
well as to the trade. 


We resolve to use it on customers and 
We swear to say 


We swear to show goodscheerfully. We know it will require a heap of will power to pull this cheer- 


ful stuff on a few customes who seem created to try the souls of salesmen, but here goes. 


resolved. 


Deep down within us weare the enemy of dirt and dust. 


It is 


Too many times in the past year our 


floors and shelves and case and windows have called us liars, and their condition made us swallow it, 
but 1919 we swear to you hat every minute of spare time will be put in cleaning and tidying the place 


in which we work. 


Sworn to before me thisJanuary Ist, 1919. 


FATHER TIME. 
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O shelves of our environment! We swear to 
thee that should the grim reaper or the boss shelve 
us during the coming year, we will leave you with 
carefully placed boxes flush with your edges. 
Pasteboard boxes on which no lop eared covers 
slovenly proclaim their disregard for order. We 
pledge to you monthly application of the damp 
cloth and daily contact with the feather duster. 
We will push neither dust nor broken packages 
behind your front line appearance of cleanliness 
nor will we open numerous packages of the same 
goods to litter your efficiency or impair your 
earning power. We solemnly resolve to no more 
plug man-made holes in your midst with any old 
thing the freight happens to bring in, but will 
classify your contents that they may live together 
in harmony, and pull together for profit. We take 
this resolve with a full appreciation of the fact 
that it means no more paint brushes between door 
sets, no more padlocks with cartridges, no more 
casters with saucepans. 


To Bread and Butter Things 


-.. Here on the edge of a new year we pledge 
Red ourselves to consideration not only of peo- 
ple but of things and resolve to turn over a new 
leaf in the treatment of those inanimate objects 
the profit from which produces our daily bread 
and jam. 


We close our eyes for a second and hear the 
crash of window glass thrown into a box without 
a bed of sttaw—NEVER AGAIN. We hear the 
shivering crack of 36x36 cut with a glass cutter of 
the vintage of 1860, and its dread crack is multi- 
plied as we destroy the evidence of our blunder— 


NEVER AGAIN. 


In the deathly silence of our admission we see 
the punctured wire cloth of screen doors carelessly 
stored; the broken stove castings which we tried 
to fit by force; the chipped enameled ware we 
tried to toss to the other fellow on the ladder; the 
accusing cutlery we returned to cases without ap- 
plication of a chamois skin; the pitted barrel of 
the gun we loaned or rented and did not clean 
with the promptness we had promised; the rusty 
ice skates that summered in the dampest corner 
of the basement and the lawn mowers which are 


wintering there now—NEVER AGAIN. 


Repentant Thieves 


ue We bow our heads in shame as the robbed 
ones limp by. We are the thieves that put 
them on the side tracks of commerce. A plane 
with a missing bit heads the list; an automatic 
screw driver with one bit gone; that shotgun with 
its missing spring (about as salable as snow shoes 
in Panama); that front door set with a missing 
knob; those poor, keyless padlocks penalized in 
their laudable endeavor to lead lives of useful- 
ness guarding the community’s coal bins and 
chicken coops. That kitchen range looks like an 
elephant in the parade, a mammoth combination 
of dead stock and wasted space, completely out 
of commission just because of a grate we stole 
from it some three months ago. A lawn mower 
with a cracked wheel two years in the hospital 
just because we have been too d tired (my, 
my, what harsh language—move up there— 
watch your step). 
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After We Have Yelled Enough 


... Then we learn that there isn’t much dif- 
Se ference in the effects of snake and lizard 
nightmares. The poor old lawn mower moves 
on, and its place is promptly taken by a microm- 
eter that will never micromet until we write for the 
nut we stole. There was a time when that enor- 
mous family of assorted bolts were of some use, 
but they are deader than Czar Nicholas until we 
replace the threaded nuts we and our back room 
customers have stolen from them. Shades of effi- 
ciency, once more we promise to turn over a new 
leaf. 


Keep them off us. Take ’em away. We don’t 
want to see that percolator that will perk no more 
until its glass top is replaced. We want to shun 
that set of socket wrenches until we replace the 
1% inch socket we swiped for a ten cent profit. 
We feel like Shylock demanding his pound of 
flesh as we are forced once more to behold that 
pipe wrench with its big control nut missing. 
Foot warmers with no carbon in stock, a screw 
plate set with one die missing, a foot power grind- 
stone shy a connecting rod—merciful conscience! 
is there no end to it? To be forced to endure 
after repentance is like being pummeled after we 
have yelled enough. 

A leather washer is a little thing. It sold for 
only fifty cents, but we wouldn’t take the con- 
demnation of that robbed pump for ten dollars. 


Privately we Admit 


ep That neat looking washing machine is 
: worth every cent we ask for it, and is a 
seller worth pushing to the limit. That’s the only 
one left in stock. They have been hard to get. 
We would be glad to send it up to your house, 
Mrs. Customer, but for the fact that the catch that 
holds the cover down was broken in shipment, 
and the new one hasn’t arrived yet. Plausible, 
mildewed, rusty, moth-eaten, weather worn, old 
excuses. Privately we admit that it came in two 
months ago, and we are ready to turn over a new 
leaf. 


As we start out of the store we stub our toes 
over a set of garage fixtures and we fail utterly to 
sympathize with our favorite corn because we 
know that one of the hangers of that set was sold, 
and that the balance has lain right there before 
our very eyes for overa month appealing for parts 
that would make it useful. 


Spare Parts and a Dream 


Spo We slip out the front door, two clerks and 
; a boss. We stand on the front steps of our 
hardware emporium, taise our right hands, look 
up at the cold old moon of 1919, and in unison 
pledge ourselves to turn over a new leaf. We 
promise to take stock carefully, to order what we 
need promptly, and te care for it properly when 
it arrives. Then we take a deep breath, stand 
erect and SWEAR TO ORDER SPARE PARTS 
FOR OLD NUMBER ONE. 


We shake hands all around, wish one another 
a Happy New Year ard go our respective ways. 
At home we crawl inte our beds with clear con- 
sciences and cold feet; warm up, go to sleep and 
dream that fresh eggs and New Year’s resolutions 
are alike in that they must be used quickly for the 
best results and that they are different in that the 
eggs are best when ‘“‘cracked before using.” 


Artillery Repair Shops on Wheels 


How the Ordnance Bureau Took Care of Our Guns in France 


By W. L. CROUNSE 
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Fig. 


NCLE SAM ean always be relied on to go any 
| | nation on earth one better when it comes to 

the ingenious application of machinery. He 
proved this conclusively. in the development of the 
big ordnance program which was just beginning to 
“come through” when the unspeakable Huns threw 
up their hands. 

I saw some extremely interesting illustrations of 
the ingenuity of American designers during a visit | 
made to the big Aberdeen Ordnance Proving Ground 
a few days ago when, as a guest of the War Depart 
ment, I was permitted to inspect the wonderful big 
guns and appurtenances which were being turned 
out at the rate of 500 per month when the armistice 
was signed but which would have been delivered at 
the rate of 2000 per month by April 1 next. The 
Kaiser and his cohorts began yelling “Kamerad!” 
none too soon. 

The Big 
T Aberdeen the ordnance experts, for the edifi- 
cation of their guests, fired all types of artillery 
ranging from machine guns up to the giant 16-in. 
seacoast rifles mounted on carriages composed of 
three big specially constructed railway trucks and 
throwing projectiles weighing nearly a ton each a 
distance of 27 miles. The firing of these monster 
guns shook the earth for miles around and gave the 
unsophisticated layman a little taste of the shell 
shock we read so much about in graphic stories fron 
the front. 

The transportation of this great variety of artil 
lery presented problems no nation on earth has ever 
faced, and when I tell you that a steady stream of 
this material was pouring into France many weeks 
before the war ended it will give you a slight im 
pression of what the Ordnance Department has 
accomplished. Taking care of it after it reached 
the field was an even more difficult matter, however, 


American Ordnance Program 


1—Complete repair shop for light artillery, 


= 
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» 


equipped with lathe. forge and velding outfit 


and here the ingenuity and resourcefulness of Amer 
ican engineers and mechanics had full play. 


Repair As Important As Manufacture 


GUN saved is a gun made, is a motto among 

ordnance men. This holds not only for the levi- 
athan 16-in. guns but for every other weapon down 
to the service rifle, of which the War Department 
provided nearly 4,000,000, and the automatic pistol, 
which wrought such havoc in many of the short 
range encounters between the American soldiers and 
their adversaries. 

The care of the service rifle was a problem all by 
itself and the for working it out on 
broad and comprehensive basis is responsible for 
the delay in getting into quantity production of the 
Lee-Enfield weapon brought the Ord- 
nance Bureau much ertticism. Every 
hardware dealer who sporting 
guns will appreciate what the Ordnance Bureau was 
up against at the outset when I say that the War 
Department took over several private factories mak 
ng so-called Lee-Enfield rifles for foreign countries 
only to find that the products of no two factories 
to the most important 


necessit\ a 


which 
undeserved 
variety 


upon 


sells a of 


were interchangeable even as 
parts of the weapons 


Why the Lee-Enfields Were Standardized 


Y,HIS meant that if anything happened to a rifle 

in the hands of a doughboy in the trenches it 
would necessary to identify the particular fa 
tory which made it and then hustle it back to 
particular emergency repair shop behind the firing 
line. This meant delays and difficulties so intoler 
able that General William Crozier, who sowed most 
of the good seed which others have since reaped, 
halted production long enough to standardize the 
output of all the factories making Lee-Enfields, so 
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Fig. 2 


that whenever a gun went wrong in the hands of 
an American soldier anywhere on the battle front 
it could be sent to the nearest and smallest repair 
shop and put in shape for use in the twinkling of 
an eye. 

The repairing of ordnance is a machine-shop 
specialty, for much complicated mechanism is re- 
quired in the loading, training, firing and moving of 
all forms of ordnance, and some very nice operations 
must be performed in great haste and often in close 
proximity to the guns—-frequently with machine 
gun bullets whistling about the ears of the me- 
chanics. 

Under service conditions it is not practicable to 
transport a breech-block a long distance for a minor 
repair, nor is it practicable to collect every hour 
each service rifle that might be slightly out of whack 
and send it clear back to the ordnance base many 
miles away. The job must be done instanter and 
on the ground if Fritz is to be held in check and 
not allowed to gain an advantage every time a slight 
mishap occurs. 


‘missiles than the 


Complete repair shop for light artillery, equipped with machine and hand tools, vises, ete. 


A Fleet of Workshops On Wheels 


T°? meet this situation the Ordnance Bureau de- 

signed a fleet of movable workshops capable of 
being sent anywhere that a stoutly built automobile 
could run and intended to travel at rattling good 
automobile speeds up to thirty or forty miles an 
hour depending upon the roads or the character of 
the terrain over which they must be moved. 

The first item in this program was the truck. It 
would not do to consider the vehicle from the stand- 
point of a freight mover only. It must be sturdy, 
reasonably fast, fool-proof, and not likely to be put 
out of commission by a few machine gun bullets or 
a bit of shrapnel. 

After a stout chassis had been designed the ord- 
nance sharps specified a four-wheel drive which they 
figured was less apt to be put out of business than 
a two-wheel drive. The engines were extra heavy 
and the bonnets were calculated to turn even heavier 
’ worn by the 


Bessemer derbies’ 
boys in the trenches. 
































Fig. 3—Drill press trailer; unit of heavy artillery mobi'e rep: ir shop 
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Fig. 1 Power saw truck; unit of heavy artillery mobile repair sho} 


Well-braced platforms were erected on the chassis 
and on these were mounted a variety of tools de 
signed to meet different emergencies. The compre- 
hensive scope of these repair outfits may be gathered 
from the fact that a complete park of units designed 


to take care of any repair capable of being made 


outside of a big base machine shop consisted of 
twenty-seven automobiles each carrying from one 
to three machine tools or appliances and fitted with 
every conceivable kind of hand tool and spare part 


Flying Repair Shops a Suecess 


ORE than a thousand of these flying repair 
shops were provided and sent to France where 
they had already demonstrated their efliciency when 
Kaiser Bill quit the game and sought refuge behind 
the petticoats of the little Dutch queen. They have 
reflected the greatest possible credit upon both the 
American automobile industry and the producers otf 
American machine tools, which are admittedly the 
best in the world. 
In designing the engines for these repair truck 
it was necessary to take into account the fact that 
they would be called upon to operate the machinery 





with which they were equipped Nearly all the 
tools were therefore connected up with small elee 
tric motors supplied with current by dynamos op 
erated by the automobile engines. Hach repair shop 
except certain trailers therefore carried its own fuel, 
engine, dynamo and individual motors for the opera 
tion of its entire machine equipment 

The accompanying illustrations, which | am pet 
mitted to put before the readers of HARDWARE AGE, 
vere jealously guarded up to the signing of the 
armistice, as were also the many valuable military 
ecrets of the big Aberdeen Proving Ground. The 
curtain has now been lifted and the people of the 
entire country may look behind the scene 


Some Interesting Types of Mobile Shops 


N these illustrations taken from oflicial photo 

graphs the practicability of the comprehensive 
scheme worked out by the ordnance experts is clearly 
demonstrated. Fig. | shows a complete repair shop 
for small rapid work, equipped with lathe, forge, 
welding outfit and a good assortment of hand tools 
It is intended to be manned by mechanics detailed 
from the ranks and specially trained in the Ordnance 
































Fig. 5—Milling machine trailer; unit of heavy artillery mobile repair shop 
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Motor Instruction Schools established to take care 
of light artillery, machine guns, etc. 

Fig. 2 shows another mobile machine shop 
equipped with roomy cabinets for spare parts and 
capable of doing a large variety of repair work. 
Special care was taken in designing the engines and 
steering gear of these trucks to protect them as 
much as possible from machine gun bullets and 
bursting shrapnel. 

Figs. 3, 4 and 5 are units of the heavy artillery 
mobile repair shop outfits which, in their entirety, 
consist of 27 trucks. Figs. 3 and 5 are trailers, but 
Fig. 4 is moved under its own power. 

Fig. 3 is equipped with a powerful drill press and 
is regarded as one of the most successful units in 
the entire repair outfit. The machinery was 
specially designed to develop maximum power in 
minimum space. 


Power Saws On Wings 


FG. 4 is an automobile power saw truck which 

proved equal to any job encountered in actual 
service. It was fitted with an exceptionally heavy 
motor and the fact that the truck could be moved 
at high speed to any part of the battle front greatly 
increased its usefulness. 

Fig. 5 is a big milling machine, which, like nearly 
all the tools used in these units, was specially de- 
signed to develop maximum efficiency in close quar- 
ters and under extraordinary service conditions. 

It will be noted that all of these trucks, includ- 
ing the trailers, carry extension platforms which 
can easily be dropped into place when the car stops, 
greatly facilitating the operation of the machines. 
It will also be seen that the tops and sides of the 
trailers were camouflaged. This was especially im- 
portant in the case of trailers, as their concealment 
from the enemy was more necessary than in the 
case of cars equipped with their own motive power 
which could be more easily moved from place to 
place. 

Some Effective American Tanks 
UT the use of the automobile of modified design 
was not limited to repair shops. The Ordnance 
Bureau designed and sent to France some of the 
most effective tanks used in the war, and if hostili- 
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ties had not ceased when they did our big ironclad 
“doodle-bugs” would soon have been ravaging the 
whole region of the Rhine. 

When it came to tanks the best allied practice was 
followed. For a medium-sized tank the Ordnance 
Department looked to France, and, using American 
methods, put into production a two-man tank of 
design similar to the Renault six-ton tractor tank. 
These tanks lay their own tracks across the soft, 
muddy ground or broken terrain and pick them up 
after them. 

Land battleships were essential—great 35-ton 
monsters. England had them. So England’s aid 
was sought and England, together with the United 
States, designed the Mark VIII. This tank was 
built on a joint production program between the 
two countries. Due to this co-operation, within a 
surprisingly short time there was being made in 
this country a type of 35-ton tank equipped with 
light artillery, machine guns and wireless apparatus. 

The tank is no better than its engine. The big 
problem that confronted the Ordnance Department 
in connection with the manufacture of a large tank 
was to get an engine that could be made in quantity 
in this country. The type of engine the English 
used could not. 

Liberty Engines Utilized 

UT automobile factories were turning out the 

twelve-cylinder Liberty aircraft motor. The 
question was would an aviation motor work in a 
tank? Tests disclosed it would—admirably. So it 
was adopted and America’s largest tank is propelled 
by a Liberty twelve aircraft motor. This fact alone 
settles all arguments as to the efficiency of the 
Liberty Twelve. 

The Ordnance Department did not rest with using 
the best of European design. It went ahead and 
designed an essentially American tank, for two men, 
that would advance at 15 miles an hour, spouting 
a deadly hail of machine gun fire as it went forward. 
Had the war continued but a few months longer 
these so-called “Baby Tanks,” or three-ton type, 
would have been going “over there” at the rate of 
about 100 per day. 

No wonder the Kaiser quit! He knew what was 
coming to him—and coming very fast! 


Obituary 





Phillip Gross, president of the 
Phillip Gross Hardware & Supply 
Company, Milwaukee, Wis., died at 


his home in that city last week at the 
age of 83. Mr. Gross was born in 
Hagersheim, Germany, November 5, 
1835, and came to this country in 1852. 
In 1868 he opened a little hardware 
store in Milwaukee which brought him 
profits great enough to enable him to 
buy the hardware store of Kieckhefer 
Bros., Milwaukee, in 1880. In 1899 
the business was incorporated under 
the present name, and has been one 
of the leading hardware concerns of 
the Middle West since that time. In 
May of the present year the fiftieth 
anniversary of the firm was observed by a jubilee cele- 
bration in which 160 persons took part. 

Mr. Gross is survived by two children: Arthur E. 
Gross, vice-president of the company, and Mrs. Charles 
FE. Mueller, whose husband is secretary and treasurer. 
Besides the hardware business Mr. Gross was interest- 
ed in other enterprises, notably the Cream City Bed- 
ding Company and the Wisconsin Furniture Company. 














Phillip Gross 





Joseph Baker, Jr., vice-president of the Baker Stove 
Works, Belleville, Ill., died recently from influenza at 
Washington, where he was connected with the aerial 


traffic department of the War Department. He was 27 
years old. 


Alexander Grant Clifford, 65 years old, well known 
in the hardware business in Evansville, Ind., died there 
recently. 

J. W. Givens died suddenly at his home, Fountain 
Inn, S. C., recently. He had conducted a hardware 
business for many years, and is survived by a widow, 
one daughter and four sons. 

Harold S. Moore, of the firm of Moore & Hadley, 
hardware dealers, of Cambridge, Mass., died recently 
at his home in Belmont, Mass. He was 34 years old, 
born and educated in Cambridge, and a graduate of the 
Cambridge Latin School. He had been a member of 
the firm of Moore & Hadley for 10 years. He is sur 
vived by a widow and daughter. 


Thomas Nyhan, 57 years old, senior member of the 
hardware firm of Nyhan and Salhoff, Toledo, Ohio, 
died there recently following an operation for appendi 


citis. He had been in business about 25 years. 
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Thank You!” 


HERE are you going to buy that double 


“W 


boiler?” asked my wife as she gave me 
the commission when I started down 
town. 
“Beasley’s, I guess,”’ | replied. 
“i thought you were never going inside that 


” 


store again,” friend wife reminded me. 

The last time I went there I have to confess I 
did come home and say that was the last time they 
would ever see me in their store. I meant it, too. 
They were so unappreciative of my patronage and 
so discourteous that I was sore all the way through. 
We do forget those things, though, after a time, 
and they have such a big and complete stock that | 
sort of felt that I was cutting off my nose to spite 
my face when I refused to buy from them. 

So I said to my wife, “I know I felt that way, 
but they certainly do have the goods and they sell 
them a little cheaper than some other stores. | 
guess I’ll try them once more.” 

As I went down the street toward Beasley’s hard 
ware, I was passing a fruit stand when the vendor 
there upset some of his apples on the pavement. 
They went rolling in all directions as they will at 
such times, and I stopped and helped the man to 
pick them up. 

When we had them gathered together again, he 
was very profuse in his thanks, and gave me two 
of the largest apples in spite of my remonstrances. 

It was in an agreeable frame of mind after this 
incident that I approached Beasley’s. Just as 1 
stepped into the doorway a man came out with his 
arms full of bundles; or rather, he tried to get 
out but could not turn the door catch, his hands 
being too full. I opened the door for him, and he 
thanked me very pleasantly. To be sure, one of the 
clerks ought to have done what I did, but they were 
probably too busy. 

Just before I closed the door a gust of wind up 
set a show card on an adjoining show case, and as 
the door shut the card slid to the floor. The clerk 
standing at the counter behind the case made 
move to rescue the card, and, since it fell at 


no 
my 


feet, I picked it up and placed it back in position 
The clerk paid no attention to the act, made no 
effort to express thanks, and simply stood and 
waited for me to tell him what I wanted to buy 
Old Resentment Returned 
HAT was enough for me. All my previous re 
sentment against that store returned, and, for 


all I know, that clerk may be waiting yet, because 
I turned around and walked out. And if I did not 
leave the door open it was not that I did not want 
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to show how I felt by some action I was mad 
enough to have banged the door. 
I knew right where to go from there, because 


hardware store on the same block. 
front. The building is 


there is another 

does not have a modern 
old, but the business seems to thrive. Anyway, 
the proprietor the reputation of making 
good deal of money every year. 

As I started to enter that a clerk was 
coming out with some goods for a man whose au 
tomobile stood in front. I held the door open, and 
the clerk gave me a cordial smile and a hearty 
‘Thank you.” 

You see, | was favorably 
threshhold. Here they were taking the goods out 
to the man outside. At Beasley’s the customer was 
carving his own stuff out and opening the door for 
himself as well. 

Inside I was met by a smiling clerk who at least 
if he was glad I had come in. I told him 
and he led me to the stock of 


has a 


store 


impressed at the very 


acted as 
what | wanted to see, 
double boilers. 


He showed me the goods and quoted me the 
prices. He had one style of a well-known make, 
and it was about what I wanted. I asked the 
price. It was a few cents higher than the same 
thing as advertised by Beasley’s. That was in the 
size I wanted to get I saw that the price was 
just a little lower in another size. I called the 


clerk’s attention to the discrepancy in the prices. 
[ supposed he would tell me that they did not 
care what Beasley charged, but he. acted quite dif- 
ferently. He thanked me for bringing the price 
matter his attention 
“We aim to sell all these standard goods as low 


as anybody,” said he. “The margin is not large 
on them and we do not favor cutting prices, but 
there is no reason why we should be undersold. We 


buy as large quantities as any of our competitors, 
larger lots than most of them. We pay spot cash 
and we do not admit that anybody can beat us. 
But, vou know, we cannot always keep track of 
what other stores are doing, and we certainly ap 
preciate having our patrons help us to check up 
m such things.” 

He really made it appear that I had done him a 
favor, when I knew that most men would have 
icted in a very different way Perhaps you have 


had some experience somewhere in quoting prices 
to a merchant who was too high. 

I began to feel that this store was ready to treat 
its patrons courteously. The men in the store were 
courteous men. It was no effort to them to be 
polite to others. Thev had no natural tendency 
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the other way to be overcome whenever they spoke. 

“Just wait a minute,” said the clerk, “and I will 
get that price matter fixed up. I'll speak to Mr. 
Johnson.” 

He did speak to Mr. Johnson, and they adjusted 
the price to match Beasley’s price, and they both 
thanked me again. 

While I was walking around, I saw a table full 
of a special lot of kitchen knives. These had a 
card over them “AS ADVERTISED.” The knives 
were tied up in lots valued at $1 and priced “68 
eents for to-day only.” 

The bargain looked good to me, and I picked up 
a lot and handed them to the clerk with my dollar. 
He thanked me with the same apparent interest he 
showed in other matters, and I couldn’t help re- 
calling the time when I had been in Beasley’s and 
picked up a similar bargain advertised and marked 
below its obvious value. There they had seemed 
to be a little sore that I insisted upon making the 
purchase and would not let them make any changes 
in the selection or add to it something that paid a 
profit. 

Lifeless Thanks 
OW, I suppose the clerks in Beasley’s said and 
do say “Thank you” to most people most of 
the time. I don’t know that I ever missed the ex 
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pression entirely from their conversation, but what 
I have noticed is that there is nothing in the 
“Thank you” that carries conviction. When Beas- 
ley’s clerks say “Thank you” it is said in a me- 
chanical way and does not really show any ap- 
preciation. 

It isn’t saying “Thank you” that shows appre- 
ciation. It is saying it in such a way that the 
hearer believes it. 

We ‘have to feel what we say. It has to begin 
deeper than our tongues. We have to feel cour- 
tesy somewhere else than in our pocketbooks. | 
want to trade in a hardware store where they feel 
a certain amount of gratitude when they express it. 

I was foolish to allow the indifference of the 
clerk I mentioned first to irritate me. Ordinarily 
perhaps I wouldn’t have thought anything about 
it, but I had started out with a subconscious feel- 
ing against that store, and when I entered, with 
a fresh thought in mind of the politeness of the 
fruit stand man and the customer making his exit, 
the contrast was so marked that I was aggravated. 

Perhaps most customers ought not to be so sensi- 
tive, but customers are sensitive. Iam. My family 
are that way. We are influenced against a store 
when we ought not to be. The result is just the 
same as far as the store’s profits are concerned. 


How Flashlights Have Served the Government 


By MARQUIS REGAN 


Sales Promotion Manager, American Ever Ready Worlcs 


The terrors and discomforts of the dark on the 
fighting front simply cannot be realized by those of 
us who had to stay at home. The portable electric 
light commonly known as the “flashlight,’’ wasn’t 
given much thought in our hasty war preparations. 
The big, essential fighting equipment and materials 
very properly filled the minds of everybody to the 
exclusion of lesser matters. 

But the soldiers and sailors and marines quickly 
realized the discomforts of darkness and their 
minds reviewed all forms of light with their various 
advantages and disadvantages until the electric 
“flashlight” became the thing best suited to the need 
for instant portable light. The men in the canton- 
ment camps promptly supplied themselxes. And 
presently the Government found time to consider 
the invaluable services of the flashlight and rush 
orders began to pour in upon makers. So that by 
midsummer, 1918, the leading producers found 
themselves swamped with war business from two 
sources: 

First, the direct government orders for the use 
of the American Expeditionary Forces in France 
and training camps here. 

Second, the great industrial plants producing 
equipment and materials for the winning of the war. 

These industrial demands rapidly grew to enor- 
mous proportions and this is a demand which will 
endure. Not only in munition plants, but in shell 
factories, gun factories, foundries, machine shops, 
textile mills and many others flashlights proved to 
be the right answer for dozens of kinds of inspec- 
tion work and even for actual operations where 
other light could not be brought close enough to the 


object. Watchmen’s lanterns went into the discard 


in thousands of plants because no chances could be 
taken with a light that might start a fire. 

The American flashlight factories did their best, 
in spite of the most trying labor conditions. 


They 


greatly increased their output, but civilian demand 
outgrew the enlarged production. It seemed as 
though the whole country had suddenly woke up to 
the convenience and usefulness of flashlights. More 
millions of batteries were demanded during 1918 
than ever before. 

By September the manufacturers realized that it 
would be utterly impossible to meet the demands of 
the usual fall and holiday trade and distributors and 
dealers everywhere were asked to give war service 
business first call. 

Since the peace news of November 11 the situa- 
tion has changed rapidly. While government de- 
mands are still very heavy and will be for many 
months to come, a good share of the output has been 
turned back into regular channels and the factories 
are shipping goods night and day to the trade. 
While there were not nearly enough to go around at 
Christmas time, the trade was far better supplied 
than was imagined on the Ist of November. 

With the hundreds of thousands of new flashlight 
users among our fighting men abroad and industrial 
plants at home, there is probably no product with 
a brighter future. 


Starrett Co. to Pay Wage Bonus 


i te L. S. Starrett Co., Athol, Mass., has issued the 
following notice to employees: 

We take pleasure in informing you that the Directors of 
this company have voted to pay as soon as practicable after 
January Ist next, to each person in our employ on that date 
a percentage of the entire amount of wages paid to eacl 


employee during the six months ending Dec. 31, 1918, this 
percentage to be determined by the length of time each one 
has been in the continuous employ of this company, as fol 
lows: 

To employees who have been with us one year or less, four 
per cent 

To employees who have been with us continuously over one 
vear and less than three years, six per cent 

To employees who have been with us continuously three 
years and less than five years, eight per cent 

To employees who have been with us continuously five 


years or over, ten per cent 





January 2, 1919 








In the 
Morning’s Mail 


from the Trade 




















To Go with Export Firm 


APTAIN Webster J. Oliver was for ten years asso 

ciated with Oliver Brothers Purchasing Company 
as buyer of hardware, tools and supplies. He resigned 
to pursue the practise of 
law. After practising four 
years, he re-entered com 
mercial life as manager and 
buyer for Hogan & Son, 
steel merchants, and re 
mained with this firm until 
November, 1917, at which 
time he was called to the 
colors and commissioned as 
captain in the Ordnance 
Department, being stationed 
at Washington, and was, at 
the time he left this de- 
partment, in charge of the 
purchase of all hardware 
for the Ordnance Depart 
ment. About July 1, 1918, 
nnder the plan of concen 
tration of purchase, he was 
transferred to the Quartermaster General’s Office, 
Hardware and Metals Division, under William A. Gra- 
ham, chief of the division, and was shortly thereafter 
assigned to special duty at New York in charge of 
Tool Chests Assembly operations. 

Captain Oliver will, upon his formal release from 
service, associate himself with the export firm of 
Knapp & Baxter, 30 Church Street, where he will take 
charge of their hardware and tool department. His 
training in both civil and military circles amply quali 
fies him for the work he will undertake 





























Capt. W. J. Oliver 


Low Stocks in Pennsylvania and 
Atlantic Seaboard 


EPORTS received by Secretary Sharon E. Jones, 
of the Pennsylvania & Atlantic Seaboard Hard 
ware Association, from members in the territory, com 
prising Pennsylvania, New Jersey, Delaware, Maryland 
and Greater Manhattan, indicate that on 36 leading 
lines about 50 per cent of the membership have a low 
stock, 35 per cent medium, and 15 per cent a full stock. 
The items on which information was asked included 
builders’ hardware, shelf hardware, tinware, granite 
ware, galvanized ware, aluminum ware, hollow ware, 
wooden ware, cooking stoves, heating stoves, gas stoves, 
sporting goods, guns, loaded shells, cartridges, rope, 
twine, ladders, wheelbarrows, washing machines, 
leather belting, rubber belting, packings, prepared roof 
ing, nails, fence staples, poultry netting, screen wire, 
files, small tools, factory tools, factory supplies, pipe, 
fittings and black sheets 


New York Dealers Call Convention 


| December meeting of the Manhattan & Bronx 

Hardware & Supply Dealers’ Association was held 
Wednesday evening, Dec. 18. 

The members of the association are alive to the many 
difficult and complicated problems that will have to be 
met and solved by the hardware dealers in the coming 
reconstruction period, and have called a mass conven 
tion of hardware dealers, to be held Jan. 14, at 8 p. m., 
in their hall at Eighty-fifth Street and Lexington Ave 
nue. All hardware and supply dealers are invited to 
attend and take part. A series of letters have been 
sent out with a view of getting the opinion of the dif 
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ferent dealers as to how best to meet the changed con 
ditions. A number of prominent speakers have been 
secured, and a large gathering of hardware dealers is 
expected. 

The Newark association is actively co-operating 
M. A. Ludlow of the Newark association addressed the 
meeting, giving a favorable report of the progress that 
has been made in preparing for the exhibition that is te 
be held in Pittsburgh. A large delegation from the 
five associations comprising the Metropolitan associa 
tion is likely to attend in a body. 

W. F. Littell, Jr., secretary of the Metropolitan As 
sociation, has charge of the arrangements. 


Fine Showing in Minnesota 


T the recent quarterly meeting of the directors of 
the Retail Hardware Mutual Fire Insurance Co 
of Minnesota an excellent showing was made in the 
financial statement. Insurance in force Nov. 30, 1918 
amounted to $41,716,050; gross premiums, $768,384.82 
dividends, $252,313; cash on hand, $969,972.34; gross 
premiums, Jan. 1 to Oct. 31, $643,052.88; written in 
November, $65,764.88; ratio of loss, 26 per cent; ratio 
of expense, 10 per cent; increase in assets for 12 
months, $227,387.27. For 1919 the dividend was fixed 
at 55 per cent, a slight advance. 

A profit-sharing plan with the office force, including 
the two assistant secretaries, was adopted, one-half of 
one per cent of the underwriting profit to be distrib- 
uted. The percentage of bonus to salaries will be about 
14 per cent—a nice little plum Secretary M. 8S 
Mathews is justly pleased. 


Purchase by Hel-Fi Co. 


Sh Hel-fi Company of Belvidere, Ill., has purchased 

and taken over the entire assets and business of 
the Motor Accessories Manufacturing Company, for- 
merly located at Marshalltown, Iowa, and will continue 
the manufacture and distribution of the Hel-fi line of 
spark plugs. 

C. C. Eldridge, formerly president of the Motor Ac 
cessories Manufacturing Company, is president of the 
new organization which has been organized to provide 
the further financing rendered necessary by increased 
demand. Heretofore, it is asserted, distribution has 
been limited largely to Western territory because of 
limited production capacity 


Month’s Salary as Bonus 


Se Milwaukee Corrugating Co., Milwaukee, Wis. 
following its own example of last year, gave a 
Christmas bonus of a month’s salary to all salaried 
employees who had been with the company a year 
Those employed less than that received.a pro rata part 
of a month’s salary. Enclosed with the checks was a 
card reading as follows: 


(JREETINGS 


This extra compensation is given to you b nannage 
ment in appreciation of your loyalty, and faithful services 
and in view of the present unusual condition We request 
that those who still have payments to make on Liberty Bond 
purchases, War Saving Stamps, or Red Cro Subscriptions 
that they apply this money on uch obligation Also cab 
ittention to the fact that subscriptions will be called for early 
in the spring for a Fifth Liberty Loan, and we hope that 
those receiving this bonus will sul ribe liberally 

Under present conditions we feel that this money should 
not be used for unnece iry things r luxuries, and we urge 
ill to save for a possible “rainy day 

Wishing you a Merry Christma ind a Happy New Year 
we are 

Cordially 
MILWAUKEE CORRUGATING COMPANY 


Receivers for War Plants 


NCILLARY receivers were appointed Dec. 26 for 

the Driggs Manufacturing Corporation and the 
Driggs Ordnance Company, Inc., whose plants are in 
Connecticut, as the result of actions instituted by the 
New Haven Bank and Mianus Motor Works, Inc. The 
sudden cancellation by the Government of a contract is 
said to be responsible for the receivership. 











Manufacturers Discuss Label for 
American Toys 





Banquet of Toy Manufacturers at Hotel McAlpin, New York City 


I tee third annual meeting of the Toy Manufacturers 
of the U. S. A., Inc., was held in the Hotel Me 
Alpin, Dec. 18 and 19. Sixty members were in at- 
tendance. Reconstruction problems and the promotion 
of the American toy industry were the main subjects 
on the program. The association is very hopeful for 
the future of the American toy industry. With the 
largest home market of any country in the world, there 
is every reason to believe that the American industry 
will retain the leading position it has secured during the 
war. 

The most important matter decided at the meeting 
was the question of identifying American-made mer 
chandise. The Advertising Committee submitted a re 
port in which it recommended that every American 
made toy should have attached to it in one way or an- 
other a standard design or label and verse which will 
instantly mark it as American merchandise, at the 
same time the verse will tell why Americans should 
buy toys made in this country. The meeting recom 
mended certain changes in the copy submitted by the 
‘committee and it was referred back for further 
rection. 

The wonderful success reached by the English and 
French nations in employing disabled soldiers in toy 
factories has made the toy manufacturers of this 
country feel a responsibility for finding places for our 
boys when they come back. In order to arrange promptly 
for close co-operation with the Government in this 
matter Mr. H. L. Brunson, Superintendent of Place- 
ments, Rehabilitation Division of the Federal Board for 
Vocation Education, was invited to address the meet 
ing. The association voted to appoint a committee to 
arrange for co-operation with this department. The 
first step will be the preparation of a statement for 
the Federal Board which will clearly outline the opera 
tions in the respective plants which crippled soldiers 


cor- 


‘an perform. The following resolution was unani- 
mously adopted: 

“Whereas, the Toy Manufacturers of the United Stat of 
\merica recognize the valor and self-sacrifice of the United 
States Army, Navy, and Marine who so successfully aided 
n bringing the world war to a successful conclusion, and who 
in so doing have become permanently maimed and crippled 


Manufacturers of the 


“Be it hereby resolved, that the Toy 
nited States of America go on record as favoring the «de 
velopment of articles of manufacture which can be manu 
factured by crippled men of the United States Army, Niavs 


ind Marines either in factories or in the homes of these men 
it a good living wage 

“Further, it is the desire of the members of the Toy Manu 
facturers of the United States of America that the American 
Red Cross and other organizations which could come in con 
act with these crippled men be advised that this organization 
isin a position to obtain such employment for them 

“further, it is the sentiment that all able-bodied soldier: 
be given preference in the future employment of men in the 
manufacture of their regular products 


"An address on Cost Accounting by Walter M. Kidder 


was most instructive, and as this is a subject in which 


every member of the association will be particularly 
interested, the report will be printed for distribution. 

Roy I. Soule, Editor of HARDWARE AGE, gave an ad 
dress on Salesmanship. Said he: “Salesmanship is 
increasing the volume of sales without increasing the 
overhead expense.” He told many interesting incidents 
to prove his theory that opportunities for better sales- 
manship are open to every man who will take the 
trouble to study his merchandise and his customers to 
see how he can make more sales without additional cost. 

William E. Drueke spoke on German sales methods; 
James B. Reynolds, Washington representative of the 
association, on the prospects for a revision of the tariff; 
James B. Haney, Director of Art in the High Schools, 
on “The Artistic Quality in Toys.” 

One of the pleasantest features of the meeting was 
the smoker on the first night, conducted by the War 
Camp Community Service. This organization, which 
did so much to get the boys to sing in the camps, is now 
turning its attention to getting civilians to sing in 
order that when the boys come back they may be wel 
comed by rousing’ song services. 

The convention wound up with a banquet at the Hote! 
McAlIpin. 

The following were elected directors to succeed the 
members whose terms automatically expired at this 
meeting: 

J. J. Schneider, Buffalo Sled Co., North Tonawanda, 
N. Y.; J. H. Bigalow, A. C. Williams Co., Ravenna, 
Ohio; Charles E. Graham, Charles E. Graham Co., New 
York, N. Y.; George S. Parker, Parker Bros., Salem, 
Mass. 

The other members of the Board are: 

L. S. Bixler, Kenton Hardware Co., Kenton, Ohio; 
George B. Dessart, Dessart Bros., Brooklyn, N. Y.; 
Sernard E. Fleischaker, Fleischaker & Baum, New 
York, N. Y.; Harry C. Ives, the Ives Mfg. Corp., 
sridgeport, Conn.; William Ritchie, Weeden Mfg. Co., 
New Bedford, Mass.; Leo Schlesinger, Leo Schlesinger 
& Co., New York, N. Y.; A. F. Schoenhut, the A. 
Schoenhut Co., Philadelphia, Pa.; Harrie C. White, the 
H. C. White Co., North Bennington, Vt. 

The officers who served during 1918 were unani- 
mously re-elected. The following is the list for next 
year: 

Harry C. Ives, president; Leo Schlesinger, first vice 
president; William Ritchie, second vice-president; A. F 
Schoenhut, treasurer; Fletcher D. Dodge, secretary. 





The H. L. Hurst Mfg. Company, Greenwich, Ohio, 
has moved to Canton, Ohio, and is now occupying a 
modern new factory, which it recently built. The con- 
cern manufactures a complete line of hand atomizing 
sprayers, bucket and compressed air sprayers, barrel 
sprayers, hand and horse drawn field sprayers and 
power sprayers. 

















Letters of a Sales Manager to 


His Men 


HARDWARE AGE herewith begins the publication of a series of sales letters which, though 
intended primarily for traveling men, will be of interest to every member of the trade. They were 
written by the sales manager of a great jobbing house to a corps of salesmen who in the last 
eight years have doubled the business of the firm. They are really short editorials which prefaced 
the actual merchandise instructions to his men. The author has consented to their publication 
at the solicitation of HARDWARE AGE, in which they will appear in succeeding issues through the 
year. 
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Our Customers’ Welfare 


ACH day I grow more and more concerned over the condition in which some of our customers 
will find their stocks next spring. 


There are many who have delayed and are still delaying the placing of their future orders for 
those lines on which we can protect them, and no matter how often you have asked them for these 
future orders, or how often they have declined to place them, if they find themselves unable, next 
spring, to obtain these lines, they will in a measure blame us—you and the house—and rightly so. 


With our close acquaintance with the dealers in our trade territory, an acquaintance that has 
grown into a sincere friendship, we should, if the subject is presented with sufficient clearness, 
be able to induce the merchants who are hanging back to place their orders at once 


The sooner we know just what the trade expects of us in the way of service in this line, the 
sooner we can take every step in our power to put ourselves in position to deliver the goods 

And you, as a part of this organization—as a representative of this house, and as a_ personal 
friend of the dealer—-to you and upon you falls the responsibility for convincing the backward cus 
tomer that your process of reasoning is logical and correct; that for his own protection, and the pro 
tection of his reputation as a competent merchant, he must place himself in such a position, that 
if any dealer in his vicinity has the merchandise, in the spring, he will have them 


This he can insure by working with you; by going through his stock and placing orders (not 
speculative orders), for what merchandise he knows he will actually need in the spring 


This dose may be a disagreeable one for you to swallow—but swallow it you must, i.e.: 
If the merchant to whom you have explained conditions, and from whom you have solicited 
orders, does not accept your statements and act upon your suggestions, then there is something radi 


cally wrong with the way in which you have presented the subject. 
‘ 


If you are not getting results from your future order efforts, perhaps it is because you have 
not caught the spirit of the times. 


Have I, in the several bulletins on this subject, convinced you of the seriousness of the situation? 


Do you fully agree with us that the dealer who does not buy his spring goods now will probably 
be unable to get them when they are needed? 


If you do, you can—you must—put your arguments over to the dealer so strongly that he will 
believe them, and act upon your advice. 


His welfare, as well as our own, depend upon your success in this matter. 








See eeeeeeeesteeesesees 
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S is prevalent this time of the year, buying is not 
A very brisk. Dealers are cleaning up their stocks 
and are preparing to take inventory shortly after the 
Ist of January. 

The further removal, after Jan. 1, of the arbitrary 
regulations and restrictions affecting production and 
distribution and prices will make possible the conduct 
ing of operations along more natural lines, and there 
is confident expectation that the revival of regular do 
mestic and foreign commerce, once it fairly commences, 
will make gratifying progres 

Serious warning as to the prese nt condition of affairs 
in regard to cancellation of contracts by the Federal 
Government was uttered by Nathan B. Williams, asso 
ciate counsel for the National Asociation of Manufac- 
turers, at a meeting of the Advisory Council of the 
National Council for Industrial Defense, held recently 
at the Hotel Astor, New York City. Mr. Williams con 
tended that the circumstances surrounding many orders 
were vague and chaotic. He urged that all documentary 





evidence available should be most carefully collected 
and preserved. In part Mr. Williams said: 

“There are literally thousands upon thousands of contract 
involving millions upon millions of dollars that have no legal 
basis for a claim against the United States Government to 
day. That situation is recognized as being so serious that the 
War Department has asked Congre to write a suppemental 
piece of legislation which will, in effect, give the Department 
authority to carry out the plan which they proposed to the 
Comptroller of the Treasury ind which he said that under 
existing laws the Department had no authority to undertake 
Not only that, but there are thousands and thousands of con 
tracts or order which have been made in the customary 
proce ‘ of busine mien that is, a contracting officer has 
found himself in need of certain supplic and he has ordered 
them, and they have been shipped, and they have been con 
umed by the army and by the military and civilian force 
of thi couritrs and nothing whatever, except possibly a 
telephone conversation unrecorded, a telegram, a letter or an 
invoice is all that at least exists showing this transaction 
The Government is liable for good upplied upon a quantum 
meruit basi that i on the bas of what those goods are 
worth and on parole contract but you are presented, and 
the busine men of this country are presented with thi 
situation, that the personnel, the officers of the War Depart 
ment particular! ire disintegrating almost as rapidly as th 
military camps of this countrys ind there are any nunibe of 
officers who have, in their zeal, possibly exceeded their au 
thority, and a number of officer who have, in faet, bound 
the Government, a far as the could or a far ia the be 
ieved they were able, for liabilitic which were not completed 
by contracts and which will not be paid without supplemental 
egishition, and even with such supplemental legislation you 
aire wk against the original proposition of evidence of the 
transaction.” 


Kerosene, which was a neglected commodity during 
the war because of the demand for gasolene, is becom 
ing a factor in the oil market, and some oil men fore 
see a coming shortage of the fuel, with consequent high 
prices. There was a material reduction in the supply 
of kerosene during the war, and although production 
for the nine months of this year as compared with the 
same period last year larger it is not sufficient to 
catch up with the demand. Another reason is that the 
increased cost of gasolene caused manufacturers of 
tractors and some other machines to turn out kerosene 
consuming engines. Two notable instances of this are 
the new Ford tractor and the General Motors tractor. 
People are now using more kerosene for heating be 
cause of the high cost of coal and the scare they re 
ceived last year during the coal shortage. All these things 
have reduced the supply, and the price of kerosene 
has climbed from 14% cents in August to 17% cents 
a gallon at present. The very best grade of kerosene 
is quoted at 20% cents, which is close to the price of 


1S 


gasolene. Ordinarily kerosene retails for about 12 
cents a gallon. 
Naval Stores.—There are practically no sales at all 
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in this field. The market is at a standstill. Local dis 
tributers report a few mere declines in the prices of 
rosin. Shipments continue to come up from the South 
in good shape. 


Turpentine, spot in yard, is selling at 72 cents per gal 
common to good strained rosin is quoted on a basis of 280 Ib 
(GRADES 
BC $14.75 I $15.25 
1) 14.90 Ix 17.25 
Dy 15.00 M 17.75 
oy 15.00 N 18.00 
i 15.0 Wa 18.25 
H bo.dd WW 18.50 

These price ive all flood doek New York, with 25c. added 
for delivers 
Nails.—Local distributers report that wire nails are 


coming along more freely from the mills, but cut nails 
are not to be had. In fact one big manufacturer of 
cut nails is going to close down next month on account 
of the shortage of labor. Prices remain unchanged, as 
per last week’s quotations. 


Wire nails, in store, are $4.75 to $4.85 base per keg. Cut 
nails, in store, are $6.65, and delivered by Jobbers, $6.75 base 
per keg 

Linseed Oil.—-The market in this field is very — 


This condition is always expected this time of the yea 
Great hopes are placed upon the revival of building 
activities as of dominating significance on the paint in- 
dustry. Prices remain the same. 


Linseed oil, raw, city brands, is $1.58 per gal. for 5 or 
more bbl ind $1.59 in le than 5 bbl. Car-loud lot $1.55 
per gal 

State and Western oil, $1.58; smaller quantities, $1.59 per 
gal., according to seller Car-load lots, $1.55 per gal 

Rope.—-It is generally believed that the new prices 


on manila and hardware grades 
for some time to come. 


of rope will stand pat 
The recent decline has meant a 


terrific loss to the manufacturers in this field. Prices 
quoted are: 

Manila rope prices are as follow Manila rope, first grade, 
i ae econd wrade Ze and hardware grade, 19¢ base 
per Ib Manila bolt rope is 27c¢. per Ib 

al rope, first grade, is 21: and second grade, 18¢ base 

per Vb Hide, bale and hay rope, medium oiled, first grade, 
is 2l'yc., and second grade, 18'%4c. base per Ib 

Tarred lath yarn is, first grade, 2le., and second grade 
ISc. base per Ib 


Window Glass.—Manufacturers are very hopeful that 
a decision will be reached very shortly relative to the 
wage question for the coming year. This will enable 
the factories to resume operations immediately, much 
to the merriment of the trade at large, as stocks are 


sadly depleted on practically all sizes. Prices are 
quoted as follows: 

Single strength A and B, all size i7 per cent; double 
trength A, all size 79 per cent; double strength B, all 
sizes, Sl per cent, with vA quality ranging from 70 to 72 
per cent discount from Sone 

Sporting Goods.- rade conditions in the sporting 
goods business are a radically different from what 


they were a week ago, but there is being shown a gen 
eral increase in activity which forecasts a good year in 
1919. Contrary to prevailing opinions, sporting goods 
sales are not “seasonable,” in the sense that there is 
an active demand for them at one period of the year, 
and none at all at other seasons. Every season has its 
appropriate sports, and these lap over, so that some 
phase of recreative pastime is always to the front. Just 
now ice skating is uppermost and the demand for these 
goods is still on the increase. Jobbers are well stocked 
and retailers are able to find all they require. 

Owing to the expected increase in the Federal tax on 
firearms dealers in these goods are making large pur 
chases in order to forestall advanced prices. 

Roller skates are all now practically in the hands of 
the retailers, jobbing stocks having been almost ex 
hausted. The same conditions apply to air rifles of the 
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demand 
sales for 


various makes. In snowshoes and skis the 
till keeps active. Fishing tackle advance 

next season indicate that standard goods will have a 
wide distribution throughout the country and will be 
readily obtainable almost everywhere. Heavy tackle 
for tarpon and other Southern fishing has been called 
for in even more than usual quantities. Juvenile 
bicycles have sold like the proverbial “hot cakes” for 
the Christmas trade, but jobbers were well stocked and 
they still have a fair supply which is likely to meet 
demands until new goods are available. Adult sizes 
of bicycles are still in the market in limited quantities 
which, however, will be increased as soon as the manu 
facturers—now that the output restrictions have been 
removed—are able to make deliveries on new _ lots 


CHIC 
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Chicago, December ‘4 11s 


ih holiday spirit is being felt both by jobber and re 
tailer. The heavy fall of snow has stimulated the 
demand for sleds, snow shovels, side walk scrapers. In 
fact, record sales are reported on all holiday goods. 
Susiness on general lines is reported very dull, as it 
seems that the trade in general is anticipating lower 
prices. The retailers are placing very few orders, but 
are busy arranging their stocks for inventory. The 
majority of the road salesmen are in for their annual 
conference, and nearly all of them feel very optimistic 
as to next year’s business. 

There has been practically no change in price re 
ported during the week, rope being the only staple item 
which has taken a decline. Owing to the controversy 
between the different manufacturers, prices on rope fell 
off 9c. per pound. This new price is below the cost of 
the Manila fibre and manufacturers are taking a loss 
on all sales at the new prices. 

The metal markets continued to drift without the 
consumers showing any great interest, while the manu 
facturers so far have appeared content to wait for 
overtures from buyers. The impression is growing, 
however, that the time is very short before a basis is 
found for doing business on future orders. In the steel 
market little has so far been said of the new buying 
at reduced quotations, but when the improvement begins 
in all metal markets, it is expected that the activity of 
the purchaser will make progress with a far greater 
degree of rapidity. Money in general is in free sup 
ply and collections are reported good and cash sale 
above normal. 

Ash Sifters.—Local jobbers’ stocks are in fair condi 
tion, and all orders are being placed promptly. The de 
mand is unusually heavy, and prices remain the same 
as last reported and no immediate change is, expected 


We quote from jobber stocks, f.o.b. Chieago Square 
wood frame ash sifters with wire screens, size 12 x 14, blac 
japanned, $1.60 doz galvanized, $2.20 doz perfection wood 
frame, galvanized screen, ssize 14 x 16, $2.50 per doz barrel 
ifter No. 06, $4.25 per doz furnace ish ifter 30° in 
traight handle, 84 x 12 blade, double tinned, $8.25 per doz 
rotary ash sifters, No. 104, $42 per doz 

Building Paper.—Jobbers continue to cearry only 
standard grades and sizes. Stocks in general are very 
low and the demand continues very light. There is 


every indication, however, that renewed activity in the 
building industry, with heavy sales, will be recorded in 
the spring. 


We quote from jobber tock f.o.b. Chieago Red rosin 
heathing paper, 20-Ib. rolls 72e. per roll; 25-lb. rolls, 90 
per roll: 30-Ib. rolls, $1.08 per roll 

Alarm Clocks.—There has been no change in the 


situation. Sales continue to be very heavy and jobbers 
are having a very hard time to supply the demand. 
Manufacturers continue to be away behind with their 
orders and very few alarm clocks are available for im 
mediate use. Prices continue firm. 


We quote from jobbers’ stocks, fob Chicago: The Amer 
ean Alarm Clock, in less than dozen lots, $11.04 per doz 


lozen lot $10.64 per doz case lots of 4 doz $10.37 per 


doz Lookout Alarm Clocks, less than dozen lots, $13.87 
per doz dozen lots, $13.46 per doz.; case lots of > doz., 
$123.07 per doz Tattoo Alarm Clocks, dozen lots, $25.50 per 


Stopper, ra 
juby Ben 


doz ease lots of 50, $24.85 per doz Slumber 
dium dial, dozen lot $32 per doz Big Ben and 
each 

Coal Hods.—There continues to be an acute shortage 
in this market and jobbers do not expect that there will 
be any great supply of them to be had for this season’s 
use. This is accounted for by the scarcity of steel 
sheets. Prices remain firm and are the same as last 
reported. 

We quote from jobbers’ stocks, fo.b. Chicago Japanned 
open hod, 15 tn., $5.15 per doz.; 16 in., $5.55 per doz; 17 
in., $6.15 per doz galvanized open hod, 16 In, $8.85 per 
doz 17 in., $9.50 per doz 18 in., $10.40 per doz 0 in 


New Indian motorcycles are beginning to arrive in the 
market. 


Auto Strop and Ever-Ready razors, and Ever-Ready 
blades and brushes are meeting increased sal« due te 
the fact that retailers have learned that thess ood 


are now obtainable. 
Ope | 
will probably be equal to all demand V y 
which very useful and profitable adjuncts to the 
hardware trade, are attracting than their usual 
notice ( ump goods camp cooking outfit and outdoor 
equipment generally for boys and youths is another 
profitable line which is receiving in i 


increased attentior 
from the hardware trade and is a field that well repay 
cultivation. 


AGO 


Indoor athletic: goods have devel 
considerable aet vity, but obbers’ 
are 


more 


iM 


Babbitt Metal.—-A most of the manufacturing 
plants are closed down for inventory, this naturally is 


an off season for sales. There seems to be a full supply 
available, and all orders are being placed promptly 
There has been no change in price recorded this last 
week 

We quote from lb I toch fot ( eu t hare 
babbitt metal bv per ! kt eno el Lb 


Eaves Trough and Gutter Pipe.—Sales are not as a 
tive at this season of the year, as the climatic condi- 
tions make it almost impossible for work 
Stocks continue to be very light and sales are confined 
mostly to repair work. Jobbers report a very good de 
mand on future orders for spring delivery. — 


out side 


We quote from jobber toch fob ¢ ys ty] 
joint eave trough, 5 in $6.65 per 100 ft i-page comluctor 
ipe, 3 im, $6.75 per 100 ft 

Files.—Both retailers and jobbers’ stocks are short on 


some of the standard sizes, while the demand continue 
around normal. There has been no change in discounts 
since last reported. 


We quote from jobber toch f_o.b. Ch igo. the follow A 
discounts from tandard list Nicholson file 10-10 New 
American, 50-10 I> tor 0-10 Blac I) 1. 40-7! 


Glass, Putty and Glaziers’ Points.—There is 
little surplus glass in the market and it is 
that there will be a very heavy demand for 
glass when the spring building se: 
facturers of window glass have closed 
naces and there is practically no glas 


very 
expected 
window 
Manu 
their blast fur 
being manu 


ison opens. 


factured. Prices continue to be very firm. 

We quote from jobber tock fob. Ch £O { le 
trength A, all ‘ i7 ‘ eel oft ‘ th BE. thr 
three bracket 77 pe cent off: a j of dou renet 
A, 79 per cent off 

We quote from jobber tocl f ~.. 6 y ut 
160 Ib. kits, $4 izier point Jo l 
lL «doz. toa p kivgee He per pkg 


Cotton Gloves and Mittens.—Very satisfactory order 
are reported for future delivery. Prices, however, are 
higher than last year and manufacturers expect to be 
in a position to fill all order promptly 





Wi quote fron ‘ ( fob Chi 
7-oz. knit wrist glov ! = iiecmn: -aeende : Maa 
knit wrist gloy 1a lozen pair 


Guns and Ammunition.—-Present prices on guns and 








ammunition hold very firm and no decline in prices is 
expected. Jobbers report that they have had satisfae 
tory sales and that large quantities of guns and revol 
vers are being used as holiday gifts. There still con 
tinues to be a shortage of medium priced guns and 
revolvers. 
We quote from jobber tocl f.o.} ( 
rel shotgun L2-piage i) 4 bart l 
$7.50 each vith automatic ejecte $7 , ] ‘ 
e-barrel guns, with hammer, $14.50 each: hammer : 
' $5 1 , ' 
N ele rim f 1 | t { 
N le Si 1 
, = $13.50 4 ( ID i 
eer hell 4 ! 
Z per th | I t | 
le ler, 1 ¢ t l I 
per cer 
Galvanized Ware.—It is expected that there will be 


a normal supply of galvanized ware available for spring 
delivery. While prices remain the same as last re 
ported, there is a general feeling among the trade that 


they have not reached the proper level. The result is 
that orders for future delivery are not as heavy as 
usual, 

We quote from jobber toch fob. Cl ig Standars 
galvanized tub No. 0, $9.88 per do No 1, $1 16 per doz 
No » $13.68 per doz No. 3, $16 r de medium grade 


4 re 
heavy galvanized tubs, No. 100 $17.84 per doz No. 200s 
$20.16 per doz No. 3008, $22.40 per doz common galvanized 
pail S-qt., $3.76 per doz 10-qt., $4.24 per doz 12-qt.. $4.68 
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per doz.; 14-qt., $7.32 per doz.; 16-qt., $8 per doz.; 18-qt., 
$9.28 per doz.; 20-qt., $12.16 per doz. 

Wood Handles.—There continues to be a shortage of 
both hickory and ash handles and the demand now that 
the lumbering season is in full swing continues to be 
unusually heavy. Prices remain the same as last re- 
ported. 

We quote from jobbers’ stocks f.o.b. Chicago: Best qual- 
ity, second growth hickory axe handles, $6 per doz.; extra 
quality hickory, $4.50 per doz.; No. 1 hickory, $3.75 per doz. ; 
No. 2 hickory, $3 per doz.; No. 1 railroad pick handles, $4.50 
per doz.; 14-in. second growth hickory hammer and hatchet 
handles, $1.50 per doz.; 14-in. medium quality, 85c. per doz. 

Lanterns.—The supply at this time has been very 
limited, but deliveries from manufacturers are improv- 
ing. Sales are reported very heavy and continue to 
exceed the available supply. 

We quote from jobbers’ stocks, f.o.b. Chicago: Competition 
lanterns, No. 0 tubular, $7 per doz.; No. 2 tubular cold blast, 
$9.90 per doz. 

Lace Leather.—The demand for lace leather is un- 
usually heavy, as most manufacturers are going over 
their plants and repairing their belts in preparation 
for next season’s work. Jobbers have fair stocks and 
are filling all orders promptly. There has been no 
change in price. 

We quote from jobbers’ stocks, f.0.b. Chicago: Rawhide 
lace leather, %-in., $1.65 per 100 ft.; %-in., $2 per 100 ft.; 
Chrome lace leather, %-in., $1.20 per 100 ft.; %-in., $1.50 
per 100 ft. 

Nuts, Bolts and Lag Screws.—There has been a vast 
improvement on shipments during the past few weeks 
and jobbers report that they have fair stocks on hand. 
The demand continues to be very light at this time of 
the year, but jobbers are stocking up heavily for spring 
trade. 

We quote from jobbers’ stocks, f.o.b. Chicago: Machine 
bolts up to % x 4 in., 40-10 per cent discount; larger sizes, 
25-5 per cent discount; carriage bolts up to % x 6 in., 40 per 
cent discount; larger sizes, 20-5 per cent discount: hot 
pressed nuts, square, $1.05 off, and hexagon, 85c. off per 
100 lb.; tire bolts, 40-5 per cent discount; stove bolts, 60-10 
per cent discount; lag screws, 40 per cent discount. 

Nails.—Shipment of nails during the last week has 
showed a slight improvement, but while the jobber has 
not been able to accumulate a stock, he has been able 
to ship large quantities applying on back orders and 
there is a feeling that the situation will ease up a bit 
and there will be plenty of nails for spring trade. There 
has been no change in price reported. 

We quote from jobbers’ stocks, f.o.b. Chicago: Common 
wire nails, $4.30 per keg bose; cement coated nails, $4.20 per 
keg base. 

Oil Heaters.—Sales on oil heaters have showed im- 
provement this last week. This is accounted for by the 
cold weather. Many private garage owners have come 
into the market and jobbers report that their stocks 
are being rapidly depleted. 

We quote from jobbers’ stocks, f.o.b. Chicago: No. T-24 
blue polished steel body oil heaters with heavy steel fount 
capacity, 3 qt., $3.80 each; No. T-21 polished sheet steel 
body, black japanned finish, with safety fount, capacity 3 qt. 
$4.40 each; No. T-31, capacity, 11% gal., $7.15 each. 

Roofing Paper.—Sales on roofing paper are practi- 
cally at a standstill. Jobbers, however, are keeping 
their stocks up in anticipation of a heavy spring busi- 
ness, It is expected that there will be a large amount 
of repair work in addition to the new work. Stocks 
are ample to meet the demands. 

We quote from jobbers’ stocks, f.o.b, Chicago: Guaranteed 
roofing paper, 1-ply, $1.65 per sq.: 2-ply, $2.14; 3-nly, $2.65; 
tan surface competition roofing, 1l-ply, $1.20; 2-ply, $1.40; 
3-ply, $1.65. 

Razors and Razor Blades.—An improvement in ship- 
ments received by the jobber was reported this last 
week. However, there are very few razors left in the 
jobbers’ stocks, as the demand for Christmas trade has 
been above normal. Manufacturers assure the jobber 
that they will have plenty of razors and blades on hand 
very shortly to meet all requirements, as the govern- 
ment has lifted the restriction and distribution of their 
product can be utilized for domestic purposes. 

We auote from jobbers’ stocks, f.o.b. Chicago: Full hol- 
low ground, open blade razors, square point, flat rubber 
handles, $17.25 per doz.; three-quarters hollow ground, square 
point, oval rubber handles, $14.75 per doz. 

SAFETY RAzors.—We quote from jobbers’ stocks, f.0.b. Chi- 
cago, as follows: Gillette, $45 per doz.; Auto-Strop, $45 per 
doz.: Gem, in one doz. lots, $8.40 per doz.; 3 doz. lots, $8 
per doz.; Ever-Ready, in one doz. lots, $8.40 per doz.; 3 doz. 
lots, $8 per doz. 

BLADES.—We quote from jobbers’ stock, f.o.b. Chicago: 
Gem, in 1 doz. sets, 7 blades to a set, $4.20 per doz. sets; 
Ever-Ready, 1 card containing 1 gross blades. % doz. to a 
package, 24 packages to the card, $6.72; Gillette in 1 doz. 
packages, 6 blades to the package, $4.50; Gillette, in 1 doz. 
packages, 12 blades to a package, $9; Auto-Strop, No. 610%, 
in doz. packages, 6 blades to a package, $4.50; Auto-Strop, 
No. 610, in doz. packages, 12 blades to a package, $9. 

Rope.—The rope situation has developed a_ very 
peculiar angle during the last week. It seems that a 
large Philadelphia manufacturer, in order to meet local 
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competition, was forced to reduce his price and this 
was taken up by nearly all of the manufacturers. The 
result is that the price on rope took a decline of 9c. 
per pound. Before this decline was put into effect, very 
few sales were reported, but since then, both jobbers 
and dealers are ordering in large quantities, as they 
feel that the present price cannot last very long, the 
price on manufactured product being less than the cost 
of raw material. 

_We quote from jobbers’ stocks, f.o.b. Chicago as follows: 
No. 1 manila rope, 2244c per lb. base; No. 2 manila rope, 
21%c per lb. base; } 3 manila rope, 19'%4c per lb. base; 
sisal rope, No. 1, 214c. per lb.; No, 2, 18%c. per Ib. 

Sleds.—Since the heavy snow fall, retailers report 
that the demand for sleds has been exceedingly heavy, 
and that their stocks are being rapidly depleted. Job- 
bers have very few sleds on hand and they expect that 
their stocks will be entirely wiped out. 

We quote from jobbers’ stocks, f.o.b. Chicago: Stamped 
steel coaster with T-shaped spring steel runner, No. 130, 
$13.30 per doz.; No. 131, $15.20 per doz.; No. 132, $17.50 per 
doz. ; wood coaster, No. 5, with low runner, $5.55 per doz. ; 
No. 10, $8.25 per doz.; No. 12, $11 per doz.; high wood cut- 
ter, competition grade, No. 86, two-knee, $4.75 per doz.; No 
87, three-knee, $6.65 per doz. 

Skates.—Jobbers report that they are out of several 
numbers and that it is almost impossible to obtain even 
express shipments from the manufacturers. Sales on 
skates have been reported very heavy during the past 
week, being used for holiday gifts. Prices remain firm. 

We quote from jobbers’ stocks, f.o.b. Chicago: Barney & 
Berry lever stamp No. 30, bright finish, men’s skates, 66c. 
per pair; nickel, 90c. per pair; key clamp, No. 112, nickel 
plate on cast steel, $1.10 per pair; No. 122, nickel plate on 
hardened steel, $1.50 per pair; key clamp hockey, No. 612-B, 
cast steel blade, $1.25 per pair; No. 662-B, special tempered 
steel blade, $2 per pair; women’s clamp pattern, No. 72%, 
nickel plated, welded tool steel blade, $1.50 per pair; women’s 
hockey No. 77244, $1.20 per pair; women’s half key clamp 
rocker, No. 310-B, cast steel blade, bright finish, $1,25 per 
pair; No. 372, welded tool steel blade, $2.10 per pair. 

Sand Paper.—Very little sand paper is being used 
except by the manufacturing trade. Jobbers are antici- 
pating an unusually large spring and are keeping their 
stocks well up to normal. Retail sales are reported 
very light. 

We quote from jobbers’ stocks, f.o.b. Chicago, as follows 
No. 1 sand paper, best grade, $5.40 per ream; cheaper grade 
$4.85 per ream. 

Screws.—Jobbers report that shipments from the 
manufacturers has been better the last few weeks and 
that very shortly their stocks will be up to normal. 
An unusually heavy demand is expected to develop in 
the spring. There has been no reduction in the price 
of screws. 

We quote from jobbers’ stocks, f.o.b. Chicago: Flat head 
bright screws, 70-10-10; round head blued, 65-10-10; flat 
head brass, 424%4-10-5; round head brass, 40-10-5. 

Solder.—The supply of solder is rapidly getting back 
to normal and the demand continues only fair. There 
has been no change in price reported. 

We quote from jobbers’ stocks, f.o.b. Chicago: Warranted 
50-50 solder, 50c. per lb.; No. 1 plumbers’ solder, 44c. per Ib 

Steel Sheets.—There has been very few steel sheets 
shipped into this market during the last week and the 
shortage continues as acute as ever. There are very 
few sheets available at any price. It is expected that 
there will be an easing off on shipments shortly after 
the first of the year, as it is understood that the gov- 
ernment has canceled some large contracts which will 
enable the manufacturers to apply their product to 
domestic orders. 

To retailers, f.o.b. Chicago: No. 28 black sheets, $6.52 per 
100 lb.; No. 28 galvanized sheets, $7.77 per 100 Ib. 

Stove Pipe and Stove Board.—There has been no 
easing up in shipments on stove pipe and elbows. The 
result is that jobbers are canceling all orders, as they 
have none of this product on hand. There will be no 
stove pipe or elbows available this season, as the manu- 
facturers are unable to obtair the necessary steel sheets 
to manufacture them. While the sizes of stove board 
have been reduced, there are ample stocks on hand to 
meet all requirements. Prices remain firm and are the 
same as last reported. 

We quote from jobbers’ stocks, f.o.b. Chicago: Square 
crystal stove boards, wood lined, 24 x 24, $11.60 per doz.; 
26 x 26, $13.65 per doz.; 28 x 28, $16 per doz.; 30 x 30, 
$18.05 per doz.; 33 x 33, $21.70 per doz.; 36 x 36, $25.95 per 
doz.: square crystal stove boards, paper lined, 18 x 18, $6.20 
per doz.; 24 x 24, $7.50 per doz.; 26 x 26, $8.30 per doz. ; 
28 x 28, $9.20 per doz.; 30 x 30, $10.90 per doz.; 32 x 32 
$12.90 per doz.; 35 x 35, $16.15 per doz. Prices subject to 10 
per cent discount in case lots. 

Steel Traps.—Large orders are coming in and dealers 
report that the demand has been exceedingly heavy. 
Prices remain the same as last reported. 

We quote from jobbers’ stocks, fo.b. Chicago: 

Victor Traps—No. 0, $1.65 per doz.; No. 1, $1.95; No. 114 
$2.93: No. 2, $4.09; No. 3, $5.44; No. 4, $6.42; No. 91, $2.74 
No. 91%, $3.89. 

Oneida Jump Traps.—No. 0, $2.26 per doz.; No. 1, $2.66; 
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No. 1%, $3.97; No. 2, $5.83; No. 3, $ 
12, $6.38; No. 13, $8.31; No. 14, $9. 
91%, $4.71. 


Newhouse Traps.—No. 0, $3.65 per doz.; No. 1, $4.29; No 
1%, $6.42; No. 2, $9.49; No. 3, $12.66; No. 4, $14.93. All 
prices include chains. 

Tacks.—Retail sales on tacks are reported very light. 
Jobbers report that the bulk of their tacks are going 
to the manufacturing trade. Prices have remained at 
the present level for several months and no immediate 
change is expected. 

We quote from jobbers’ stocks, f.o.b. Chicago: Upholster- 
ers’ tacks, 6 0z., 25-lb. boxes, 20c. per lb.; bill posters’ tacks, 
6 oz., 25-lb. boxes, 19c. per Ib. 


7.77; No. 4, $9.15; No. 
69; No. 91, $3.32; No 





Wheelbarrows.—Manufacturers state that they will 
be in a position to take care of all orders, as they are 
accumulating stocks in anticipation of a heavy spring 
business. There no doubt will be a large amount of 
road work and it is assured that the building industry 


will take on new life. 
BOS 


Office of HARDWARE AGE, 
Boston, Dec. 28, L918 


HE New England hardware trade during the past 

few days has given the bulk of its attention to stock 
taking. Salesmen were pulled in off the road to assist 
in this work. The job this year is a little lighter than 
usual because a majority of concerns, jobbing and re- 
tail, to-day probably are carrying smaller stocks than 
they have before in several years. For that reason 
most firms will enter the new year in a strong, healthy 
position. 

ut many of the New England retail houses are still 
of the opinion that the hardware price situation is fic- 
titious and that for this reason it is better to hold off 
placing orders for new goods pending developments. 
Possibly this feeling is based on several things having 
an indirect influence on the hardware market. Take, for 
instance, the stock market. For more than a month 
now its general trend has been downward. The stock 
market is generally known as a business barometer. To 
pick up one’s newspaper day after day and note stock 
values gradually crumbling naturally causes uneasiness. 
There are other things bearing on the general business 
situation that appear uncertain. But the hardware 
dealer must remember that these things as well as the 
stock market are not a general business barometer be- 
cause the Government controls loans on stocks and for 
that reason the recent action of the market is fictitious. 
The two big things in business to-day are Government 
and money. The Government has given its word that 
hardware it owns will not be dumped on the market, 
and the banks are amply supplied with funds to carry on 
legitimate business. 

The Government has come out in favor of no material 
reduction in wages until the price of foods are lower. 
It really looks as though the apex in food prices was 
reached and that from now on the trend will be down- 
ward. But the downward revision will be very slow 
and orderly and it will be several months before the 
Government will be willing to listen to lower wages for 
labor. Iron and steel may be cheaper, but not enough so 
to materially influence hardware prices for the next 
three or more months, according to the best of manufac- 
turing belief. It would appear, then. that the retail 
dealer who continues to sit around and wait for hard- 
ware prices to drop will not make as much money as he 
will if he goes ahead and buys new goods, but buys 
carefully, The manufacturers, in many instances. feel 
that the retail hardware dealer in buying should not 
overload, and should buy largely of those articles that 
he sells the most. 

Possibly no better example of how the big fellows feel 
about the Government dumping hardware, machinery 
and tools on the market is found in the recent sale by 
auction of the Brown Cotton Gin Company property at 
Springfield, Mass. Some time ago, when it became 
known this property was to be sold, it was commonly 
predicted the auction would prove disappointing to the 
sellers. It was quite the contrary. Large planers sold 
at $7600 and $4250 and $2000 each; a vertical lathe 
brought $4000; a boring and drilling and milling ma- 
chine brought $3400; radial drills sold at $825 to $1625 
each; and a great many other things brought corre- 
spondingly high prices. There were bidders from all 
over the country; people like the Palmer (Mass.) Foun- 
dry & Machine Company, the City Machine Company of 
Holyoke, the Arthur C. Harvey Company of Boston, 
representatives of shipbuilding, motor, etc., all anxious 
to get material and willing to pay good money for it. 
Prices paid for stock clearly indicated that no Govern- 
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From jobbers’ stocks, f.o.b. Chicago: No. 4 tubular bar- 
rows all steel, $8 each; common tray or stave tray barrows 
$2.50 each; angle leg, garden barrows, $4.50 each 
_ Wire Products.—There has been practically no change 
in the situation. The demand continues even heavier 
than ever. Prices are firm and it is not expected that 
there will be any change that will affect next season’s 
requirements. Jobbers report that the barbed wire 
situation is a little better and that they are receiving 
better deliveries than for some time past, but even now 
the demand far exceeds the supply. 

We quote from jobbers’ stocks, f.0.b. Chicago: Galvanized 
barb wire, catchweights, $5.60 per 100 Ib.; galvanized hog 
wire, 80 rd rolls, $4.80 per roll; galvanized cattle wire, 80-rd 
rolls, $4,50 per roll Poultry netting galvanized before wear- 
ing, 50 per cent discount; galvanized after weaving, 45 per 
cent discount 

Wire CLOTH We quote from jobbers’ stocks, f.o.b. Chi 
cago: 12-mesh black, from $2.15 to $2.25 per 100 sq. ft., base 
This price is for sizes from 24 in. to 48 in. Sizes below 24 in 
are 10c. per hundred higher, sizes above 48 in. are 40c. per 
hundred higher 


TON 


ment dumping of goods on the American market was 
anticipated. 

Boston shelf hardware jobbers are going ahead on a 
three months’ policy as though nothing had happened 
[hey are placing their orders for staple lines with the 
manufacturers. The manufacturers say there is lit 
tle likelihood of lower prices much before spring be- 
cause of labor’s wages, the high cost of goods from 
which they have made goods, and because of the keen 
demand for stock appearing from a lightly supplied 
trade. The heavy hardware jobbers are doing a re- 
markably big business for this season of the year 
Their greatest difficulty is in getting stock to work with 
Building is on the increase. To be sure construction 
work is still backward, but a majority of those who 
want to build have made up their minds that mate- 
rials are not going to be much cheaper for some time. 
A continuation of open winter weather should stimulate 
construction before long. 


_Anvils.—The market continues quiet and without spe- 
cial feature. 


We quote from jobbers’ stocks: Standard makes, 25ce. per 


Ib 7 

Axles.—Some of the jobbers report some sales of 
axles since last reports, but admit the movement far 
below normal. Prices hold very firm. 


We quote from jobbers’ stocks: Square bed, drawn bed 
and 1 piece under 2% in., 12c. per Ib.; 2% and 3 in., 13c¢ 


All axle without boxes, %4c. per Ib. extra. 


Axle Grease.—The demand for axle grease is only 
fair, but prices on all kinds are reported as very firm 
on the recently revised basis. 


We quote from jobber stocks: Snow Flake brand, 1 


quart, $3.40; 2 quart, $6; 4 quart size, $10 per dozen 


Barbed Wire.—The mills say they are now in a bet- 
ter position to make shipments, but local jobbers say 
they are still having trouble in getting stock. 

We quote from jobbers’ 
pony reels, $5.85 per 100 Ib.; 
twist, $5.05 per 100 Ib 
broken casks, $7. 


stocks: 
eight-rod reels, $5 
Staples in whole casks, 


ain twist 
5 Plain 


$5.85 ir 






3arbed and pl 


Bolts and Nuts.—Bolts and nuts of all kinds are sell- 
ing well, and as nobody in Boston is overburdened with 
stock the market is very strong. In fact, rumors of an 
advance in bolts have again been in circulation, and the 
jobbers in some cases admit there is a possibility of 
such a change taking place within the near future. It 
is a well established fact that the jobbers are not mak- 
ing money on bolts on the present price basis. 


Machine bolts, C. T. & D. nuts, 4 x % and smaller, 25 and 
5 per cent discount; 44% x % and larger, 20 and 2% 


; U ® per 
cent discount; with H. P. nuts, 4 x % and smaller, 40 per 
cent discount; 44 x % and larger, 25 and 5 per cent dis- 
count; common carriage bolts, 6 x % and smaller, 35 per cent 


discount; 64 x % and larger, 20 and 5 per cent discount; 
tap bolts, list plus 25 per cent; Eagle carriage bolts, 60 per 
cent discount; stove bolts, 60 and 10 per cent discount; bolt 


ends, 20 per cent discount; tire bolts, 40 and 5 per cent dis- 
count; semi-finished nuts, 9/16 and smaller, 60 per cent dis- 
count 5% and larger, 50 and 10 per cent discount: finished 
case hardened nuts, 50 per cent discount; H. P. square 


I 
blank in full kegs, 90c. per 100 Ib.; tapped, 70c.; hexagon- 
blank, 70c.; tapped, 50c.; C . C. & T. square blank, 65c 
tapped, 40c.; hexagon blank, 65c.; tapped, 40c 


Chisels.—No let up in the demand for chisels is noted 
locally. The manufacturers have been somewhat back- 
ward in making deliveries inasmuch as they were en- 
gaged on Government work, and the result is the local 
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supply in jobbers’ hands is quite thin in places. 


stocks: Chisels, socket, O. S. C 


We quote from jobbers’ 
. ‘ $8.40 per dozen. 


$6.90 per dozen; No. 84 C 
Coal Hods.—Coal hods of all kinds continue in de- 

mand, light supply and firm in price. 

Medium grade (wood 


No. 16, $5.95; No 
16, $9.38; 


We quote from jobbers’ stocks 
handle), japanned, No, 15, $5.58 per doz. ; 
17, $6.23 Galvanized, No. 15, $8.48 per doz No. 
No. 17, $10.13; No. 18, $11.05. 


Cooking Ware (Glass).—As is to be expected at this 
season of the year the call is light. Boston jobbers are 
well cleaned up on this class of goods, however, and 
the market is reported as strong, 


We quote from jobbers’ stocks: Casseroles, round, 1-qt., $18 
per dozen; 1%-qt., $21 per dozen; 2-qt., $24 per dozen. Bak- 
ing dishes, uncovered, 1-qt., $10.20 per dozen; 1%-qt., $12 
per dozen; 2-qt., $14.40 per dozen. Pie plates, $9 to $12 per 
dozen. Cake dishes, $9 per dozen. gread pans, $10.80 to $21 
per dozen Small baking dishes, $1.80 to $3.60 per dozen. 
Jobbers’ terms are 30 per cent off list. 


Copper Goods.—Now that the Copper Producers’ As- 
sociation has reduced the price of copper metal to 238c. 
a pound, there may be some revision downward in cer- 
tain hardware articles in which copper plays a promi- 
nent part. 


Cutlery.—A very large majority of the retail hard- 
ware firms visited during the past week say they are 
well cleaned up on all kinds of cutlery. The jobbers 
here are beginning to get in some stock from the manu- 
facturers, but there is still a very large hole to fill. 
The cutlery manufacturers still maintain they see noth- 
ing that indicates lower prices for several months. 
There seems to be some basis for this statement when 
it is taken into consideration that the Gillette Safety 
Razor Company already has sold practically all of its 
1919 production, that the average pocket knife manu- 
facturer is almost as well off, and that the manufac- 
turers of high-grade old fashioned razors, scissors and 
shears cannot possibly fill all the orders they have on 
their books during the next five or six months. 

No. 9, 


Snips.—Trimmer, No, 12, 97c. each; No. 10, $1.58; 
0 $9.80 


$1.72; No. 8, $1.95; No. 7, $2.45. Dental snips, No. 0, 
per dozen; No. 1, $10.75. 


Heinisch and Wiss goods, standard embroidery 
(two sharp points), 8-in., $8.85 list per dozen; 3%4-in., $9.20; 
4-in., $9.50 Standard ladies (one round and one_ sharp 
point), 4-in., $9.50 list per dozen; 5-in., $10.10; 6-in., $11.40. 
Pocket (two round points), 4-in., $8.85 list per dozen; 4%-in., 
$9.20; 5-in., $9.50. Buttonhole, 4%-in., $11.40 list per dozen. 
Manicure, 3%-in., $12.65 list per dozen. Nail, 3%-in., $12.65 
list per dozen. 


Scissors. 


SHEARS High-grade japanned, 6-in., $8.60 per dozen; 
6%-in., $9.20; 7-in., $9.70: 7%4-in., $10.25; 8-in., $10.80; 8%- 
in., $11.35; 9-in., $13.45; 10-in., $16.70; 11-in., $18.85; 12-in., 





$22.60. Popular-priced goods (warranted), all 


$20.45: 13- 
Low-priced goods, all sizes, $2 per dozen. 


Ri, 
sizes, $4 per dozen. 


KNIVES Butcher knives, standard make, 6-in., $4 per 
dozen; 7-in., $4.80; 8-in., $6; 9-in., $7; 10-in., $8.50; 12-in., 
$11; 14-in., $14. 

Pocket knives, standard make, $8 per dozen 


Popular kinds, plain cases, 75c. and $1.50 
more. 


HAIR CUTTERS. 
each. Fancy cases cost 

Files.—Some files are selling each day, but the mar- 
ket is by no means active compared with what it was 
only a few weeks ago. So far as can be learned prices 
are holding strong. 





We quote from jobbers’ stocks: Nicholson, 40 and 
cent discount; Arcade, 50 and 5 per cent discount; Great 
Western, J. B. Smith and similar brands, 50 and 10 per cent 
discount; X F (Swiss pattern), list plus 12%c.; Chelsea 
hand-cut files, list; American machine-cut files, 50 and 5 per 
cent discount. 


Freezers.—Although a little early in the season, or- 
ders for ice cream freezers are beginning to make their 
Prices are firm. 


appearance. 
We quote from jobbers’ stocks: White Mountain freez- 
ers, 1-qt., $2.43; 2-qt., $3.03; 3-qt., $3.60; 4-qt., $4.23; 6-qt., 
$5.37; 8-qt., $6.93; 10-qt., $8.85; 12-qt., $11.25; 15-qt.. 
$13.35; 20-qt., $17.31; 25-qt., $22.20 each. 
Galvanized Bars.—Jobbers arenot making much 


headway in accumulating supplies of galvanized bars. 
Fresh stock is resold just about as fast as it is received. 
Prices hold firm. 

We quote from jobbers’ stocks: Flat galvanized bars in 
stocks, 1 x % in., 12 ft. long, $9.50 per 100 lb.; 1 x 3/16 in., 
12 ft. long, $9; 1 x %& in., 16 ft. long, $8.80; 1144 x \% in., 16 
ft. long, $8.80. 

Round galvanized bars in stock, % in., 18 ft. long, $8.80 
per 100 Ib.; % in., 18 ft. long, $8.70; % in., 18 ft. long, $8.60. 

Galvanized Goods.—Galvanized goods such as ash 
cans, etc., have been subject to a slight reduction in 
price. 


10 per 





Hardware Age 


_ Galvanized Pails —The downward revision in galvan- 
ized pails amounts to about 15 per cent. 


We quote from jobbers’ stocks: Common galvanized pails 
light finished, 8-qt., $4.20 per dozen; 10-qt., $4.75; 12-qt 
5 common stock pails, light finished, 14-qt., $5.88 per 
dozen. Common pails, heavy finished, 14-qt., 50 Ib. to the 
dozen, $9.88 per dozen; lighter weights, 14-qt., $7.65. 


Pd.20; 


Glass.—The retail demand for glass continues ex- 
cellent. The wholesale market is reported as very firm 
but inactive. The glass manufacturers, according to 
gossip, recently decided that present prices would hold 
until the volume of construction was larger. 

We quote from jobbers’ stocks: Glass, single A and B, first 
three and above first three brackets, 77 per cent discount 
from the list; double A, 81 per cent discount; double B, 81 
per cent discount; A and B quality by the light, 75 and 10 
per cent discount; singlt lights, 75 and 10 per cent discount 
box, 79 per cent discount, 

LEADED GLAss.—Plain cathedral, 18c. per sq. ft.; monu- 
menta] figured, 4%-in. thick, 20c. per sq. ft.; double ground, 
23c. per sq. ft. 

, SKYLIGHT GLAss.—Rough or rolled, % in. thick, 16¢c. per sq 
ft.; 3/16-in. thick, 20c. per sq, ft.; \4-in. thick, 25c. per sq. ft 


Hack Saws.—The movement of hack saws is only 
moderate. Stocks everywhere appear very badly 
broken, and for that reason the average jobber is in- 
clined to look for a normal business shortly after the 
turn of the new year. 


We quote from jobbers’ stocks: Hack saws, in one gross 


lots or over, 15 per cent discount 


Horseshoes.—No improvement in the demand for 
horseshoes is noted, but as stocks continue small prices 
hold very strong. 

We quote from jobbers’ stocks: Standard makes in 100-Ib 
kegs, to dealers at Maine, New Hampshire, Vermont, Massa- 
chusetts and Rhode Island points, $8 per keg; to Connecticut 
trade, $7.75 per 100-lb. keg. 


Iron.—The demand for iron is exceptionally good for 
December, and as shipments from the mills have been 
rather slow the Boston market is just about where it 
was a month ago so far as supplies go. Prices are un- 
changed here, but there is some talk of a revision within 
the near future. 

Hoop iron and bands, $6.30 per 100 Ib. base; best iron 
flats, rounds and squares, $6.50; H. & P. ovals, half ovals, 
bevels and half rounds, best iron, $7.50; refined iron, $6.30; 
common iron, 9/16 to 1% in. round and square, $4.80; 4 x 4 
to 1 x 4 in., $4.80; Norway iron, $16; with National bar iron 
extras; broken bundles, add Y%ec. per lb. Quantity differen- 
tials charged on all iron under 2000 to 1000 Ib.; 30c. per 100 
ib.; under 1000 Ib., 70c. per 100 Ib. 


Lawn Mowers.—The market for lawn mowers is 
quiet, but jobbers say there are signs of the retail trade 
becoming interested. Prices, new season, are firm. 
Lawn mowers, 12-in., $4.65 


We quote from jobbers’ stocks: 
y 18-in., $5.20. 


each; 14-in., $4.80; 16-in., $5; 


Nails.—Shipments of nails from the mills continue to 
come forward fairly well. Just about as fast as fresh 
woods are received they are applied to back orders. 
Most of the Boston jobbers will carry a big bunch of 
unfilled wire nail orders over Dec. 31. 

We quote from jobbers’ stocks: Wire nails, $4.50 base; 
cut nails, $5.80 base. Horseshoe nails, No. 5, $5.75 to $6.75 
No. 6, $5.25 to $6; No. 7, $5 to $5.75; No. 8, $4.75 to $5.50: 
Nos. 9, 10 and 11, $4.65 to $5.35 For less than 25 Ib. of a 
size add 1c. per Ib. 







Poultry Netting.—Poultry netting is attracting a 
little more attention among the retail trade, but the 
market is by no means active. Local prices are very 
firm. 

Galvanized hexagon, six square, poultry netting, 45 per cent 
discount, f.o.b. Pittsburgh, and 35 per cent discount f.o.b 
3oston. Pittsburgh freight to be added to invoices when 
rendered. All orders taken to be for immediate shipment. 


Poultry Supplies.—Jobbers report a good demand for 
poultry supplies such as_ brooders, incubators, leg 
bands, etc. The high prices quoted for eggs throughout 
the East evidently are stimulating a desire on the part 
of house owners who have the garden space to raise 
hens and chickens. Feed men are of the opinion that 
prices will work lower from now on. Should this prove 
the case it will help the sale of poultry supplies. 


Rivets.—The demand for all kinds of rivets is good, 
and supplies of large goods are still badly broken. 
Structural rivets have been marked up about 30c. per 
keg. 

We quote from jobbers’ stocks: Norway iron rivets, 40 per 
cent re structural rivets, full kegs, $6.10 base per 
100 Ib. 


Roofing Cement.—Nothing new has developed in the 
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market for roofing cement. Jobbers report sales as 


fair and prices very firm. 


stocks: Roofing cement in 5-Ib. 
214-lb. containers, Sc. pel 


We quote 
containers, 
pound, 


from jobbers’ 
7T%ec. per pound; in 


Rope.—There has been a further reduction in local 
quotations on Manila rope, this time 9c. a pound, mak- 
ing the total drop this month llc? 


We quote from jobbers’ stocks: Manila, 24c. pel pound 


base; sisal, 23c.; tarred lath yarn, 20c 


Sandpaper.—Baeder, Adamson & Co. 
new list on sandpapers. 

We quote from jobbers’ stocks: Best grade, No. 00.0, $7.50 
per ream; No. %, $7.90; No. 1, $9; No. 1%, $10.50; No. 2 
$12.15; No. 2%, $13.95; No. 3, $15.90; assorted $10.50, sub- 
ject to 30 and 10 per cent discount on full packages and 
30 per cent discount on broken packages. 

Star grade, No. 00.0, $6.75; No. %4, $7.20; No. 1, 

No. 114, $9.15; No. 2, $10.35; No. 2%, $11.70; No. 3, $13 
assorted, $9.50 per ream; subject to 30 and 10 per cent dis 
count on full packages and 30 per cent discount on broken 
packages. 

Emery cloth and 
counts. 


have issued a 


$8.10 


paper still retain the old list and dis 


Sash Cord.—No noticeable increase in the demand for 
sash cord is noted. Jobbers’ stocks are still badly 
broken. Manufacturers’ ideas on prices apparently are 
stronger than ever because of the recent upswing in 
raw cotton values. 

We quote from jobbers’ stocks: Spot cord, No. 7, 90c. pel 
Nos. 8 to 12, 89c. Phoenix, No. 6, 68c. per Ib No. 7 
66c.; Nos. 8 to 12, 65c.; Silver Lake B, 98c. 





Sash Weights.—The market is not especially active, 
but jobbers say it is more so than was the case a month 
or so ago. Values hold very firm. 


Sash weights from stock 


from foundry, 3c. per Ib., f.0.b 


We quote from jobbers’ stocks: 
8\%4c. per Ib. Direct shipments 
shipping point. 


Screws.—Comparatively few new orders have been 
placed locally this month, but distributers are of the 
opinion that business will improve shortly after the 
turn of the new year. 
jobbers’ stock Iron, bright flat head 

round and oval, 624% per cent di 
count ; fillister, 62% per cent discount Iron, blued, flat head 
67% per cent discount, add 5 per cent; round, 62% per cent 


We quote from 
674% per cent discount; 


discount Iron, japanned, flat head, 60 per cent discount; 
round, 57% per cent discount. Iron, galvanized, flat head, 
62% per cent discount; round, 50 per cent discount. Iron, 


nickel plated, flat head, 55 per cent discount; round, 55 per 
cent discount. Iron, silver plated, flat head, 55 per 
discount; round, 55 per cent discount Iron, brass plated, 
flat head, 55 per cent discount; round, 55 per cent discount 
Brass, bright, flat head, 42% per cent discount; round and 


cent 





oval, 40 per cent discount. Brass, nickel plated, flat head, 
35 per cent discount; round, 35 per cent discount. Brass, 
intique copper plated, flat head, 35 per cent discount; round 


35 per cent discount Bronze, metal, plain, flat head, 37% 
per cent discount; round and oval, 35 per cent discount 
Coach screws, 40 per cent discount Iron machine screws 
45 per cent discount. Cap screw 40 per cent discount. Set 
screws, 45 per cent discount 


Sheathing Paper.—There has been perhaps a little 
better call, but the market is a long way from being 
active. Jobbers are lightly supplied and it would not 
take a great deal of buying to practically clean up the 
market. 


We quote from jobbers’ stocks 
paper, $85 per ton 


Best grades of sheathing 


_ Shoe Findings.—An excellent demand for shoe find 
ings during the past week is reported by local firms. 
The public evidently is doing more mending of shoes 
because of the continued high prices for footwear. The 
New England shoe manufacturers since the Govern- 
ment has canceled army and navy shoe contracts have 
taken on a very large amount of domestic business, and 
there is less talk of lower leather prices. 


We quote from jobbers’ stocks: 


Taps, men’s, light, $1 per 
dozen; medium light, $1.65; 
$3.7 


medium heavy, $2.50; heavy 
$3.75 Women’s light, 75c. per dozen: medium heavy, $1.35 
Prices for boys’ taps correspond ‘with those for women’s 


Strips.—Hemlock (clean), 50 and 60c 


; per pound; 
15c.; oak heavy, medium and light, 65c¢ 


per pound 


branded 


Sifters.—Ash sifters are selling well, according to 
many of the retail trade. Jobbers say they have 
cleaned up well on their orders for such goods, and 


that they are waiting for fresh supplies from the manu 
facturers. 
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We quote from jobbers’ stocks: Common round rim, No. 19, 
$3.50 per dozen. Favorite, without cover, $6.50 per dozen. 
Rapid (all wire), without cover, $8 per dozen Dover Safety 
No. 2, with cover, $20 per dozen Rotary (Success), $41 per 
dozen 


Skates.—Skates, both in a wholesale and retail way, 
continue to move slowly. The weather really has not 
been cold enough to help sales and the weather sharp 
predictions of an open winter have checked what little 
buymg that might have appeared. Christmas sales 
were somewhat disappointing in a retail way. 


Springs.—Few if any carriage and wagon springs 
have changed hands locally since last reports. 


We quote from 
springs, 15c. per Ib. 


jobber stocks Wagon ind irriage 


Steel—A good, healthy demand for steel has pre- 
vailed since last reports according to the jobbers. There 
is some talk of a revision of prices within the near 
future, and gossip has it there will be both advances 
and declines. 


We quote soft steel bars from jobbers’ stocks: Flat bars 
stock lengths, not wider than 6 in. or thicker than 1 in. per 
100 Ib., $4.20 base; rounds and squares, 174 in. and under, 
$4.20 base per 100 Ib 


2 1 


Angles and channels under 3 in., stock 


100 Ib 


tees, 


lengths, $4.20 
base per 

Cold rolled steel, rounds up to 1 15/16 in. and squares and 
hexagons, flats, list plus 13 per cent. ‘Tire 
and larger, $4.20; 


steel, 1% x % in 
thinner and narrower, $4.40 


American calking steel, full bundles, $4.50 base per 100 Ib 


Standard Rule & Level Goods.—The Standard Rule 
& Level Company has issued a new price schedule which 
shows quite a number of changes, mostly upward. 
There are, however, a few price reductions. 


Tacks.—Tacks are not moving in quantity, but local 
stocks are below normal and prices evidently are strong 
as ever, 


We quote from jobbers’ stocks: Tack $11.12 base per 100 
lb. Add to base extras as per differentials last reported 

Copper tacks, sizes ™% to 1% base rT Extra charge is 
made for small size 


Twist Drills—There has been a slight improvement 
in the call for twist drills according to some jobbers, 
but a majority of the trade say business is no better. 


We quote from jobbers’ stocks: Carbon, drills, size up to 
1'4-in. straight shank, 40 per cent discount. Bit stock drills 
50 per cent discount High-speed drill prices on applica 


Vacuum Goods.—Vacuum goods are firm in price not 
withstanding the fact that business has dropped to very 
small proportions. 


We quote from jobbers Popular line in lot of 
one dozen or more, 25 and 10 per cent di 


less than one dozen add 


tocks 
count ! rt oft 


5 per cent discount 


Washers.—Washers of all kinds are in good demand 
and moderate supply. Some consignments of new 
goods have been received lately, but stocks were so 
badly broken it will take considerable time before the 
supply situation is anything like normal. 


We quote from jobber stocks Cut washer in 200-Ib 
kegs, list plus 2c, per Ib. Smaller lots as follow 100 to 199 
Ib., 3c. per Ib. ; 50 to 99 Ib., 4¢ 25 to 49 Ib ( 10 to 24 lb 
6 1 to 9 lb., Te. per Ib malleable washers, 12c. per Ib 


Wire Cloth.—Jobbers are in a position to take care 
of new orders for wire cloth, and they are expecting 
that business will begin to come forward within the 
next week or so. 


We quote from jobbers’ lists: Black wire cloth, 12 mesh 
$2.65 per sq. ft., f.o.b. Boston Terms, 60 days net 2 per 
cent cash 10 days Black wire cloth, 12 mesh, $2.55 per 
sq. ft., f.o.b. Pittsburgh Silver wire cloth, 12 mesh, $3.10 
f.o.b. Boston, and $305 per sq. ft., f.o.b. Pittsburgh Prices 
on bronze wire cloth are quoted on the ime basis and under 
the same conditions as last season In ordering goods from 
the factory the Pittsburgh freight will be added to invoice 
when rendered ll orders for wire cloth taken to be subject 


for immediate shipment 


Wire Screening.—Galvanized cellar window screening 
prices have been revised. 

We quote from jobbers’ stocks: 12 to 18 incl 
per 100 sq. ft 18 to 24 inch, $5.25; 24 to 4 i 1, $5.50 


creening, $5 
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Hardware Age 


CLEVELAND 


Office of HARDWARE AGE, 
Cleveland, Dec. 31 


ETAIL hardware merchants in Cleveland enjoyed a 

very heavy volume of holiday business. This cov- 
ered not only the staple lines and specialties that move 
more freely during the Christmas season, but toys as 
well. While not many of the trade carry a line of goods 
that may be classed strictly as holiday toys, those in the 
outlying districts who added toys to their stocks for the 
holidays report that their sales were very satisfactory 
and their stocks were well cleaned up. Strictly hard- 
ware lines for which there was a heavy demand, included 
cutlery, percolators, casseroles, Christmas tree outfits, 
Christmas lamps, electric toasters and bicycles. Bicycle 
sales were surprisingly large. Skates have not been 
moving well, which is probably due to the fact that there 
has so far been no weather that has made outdoor ice 
skating possible. During the few days before Christ- 
mas there was a heavy demand on jobbers for holiday 
goods and their stocks of Christmas tree outfits, electric 
toasters, toy transformers and some other holiday goods 
were nearly all wiped out. 

The retail demand for the more staple lines of hard- 
ware goods is holding up well. Retailers are buying 
only for immediate requirements and their stocks gen- 
erally are getting pretty low. Business with jobbers is 
rather slack, as it always is this time of year. The 
jobbing trade is generally optimistic regarding the fu- 
ture, although it expects a falling off in the volume of 
business during the early part of the year, as com- 
pared with a year ago. Jobbers, however, think that the 
reconstruction period will not last long and that busi- 
ness will get back to near normal in two or three 
months. Jobbers report that they have canceled few 
orders since the ending of the war. So far there have 
been few reductions in prices. The more important 
items on which reductions were made during the week 
include galvanized, tin and japanned ware, oil cans and 
rope. A canvass among manufacturers indicates that 
with the high cost of labor and raw material contracted 
for before prices had declined, no assurance can be 
given of a price decline on many lines for some time. 
The delivery situation is easing up on many lines and 
this is particularly noticeable in mechanics’ tools. 

The demand for stoves is light, this probably being 
partly due to the mild weather that has prevailed so far 
this winter. 


Axes.—The scarcity of axes is still acute. Jobbers’ 
stocks are well cleaned out and manufacturers are not 
making promises on deliveries. Some manufacturers 
have not yet shipped orders that should have been filled 
early in the fall. 


Barbed Wire.—The demand for barbed wire is quiet. 
Jobbing houses at present have fair stocks. 

Jobbers quote 80-rod spools at $5.12 for 4-point hog wire, 
$4.70 for 4-point cattle wire, and $3.40 for 2-point American 
special hog wire. 

Binder Twine.—The new price of standard binder 
twine, 21'%c. a lb., is 2c. a lb. less than has been pre- 
vailing recently and as the orders that were taken be- 
fore the decline were at a guaranteed price, these old 
orders are being readjusted at the new price basis. 


Bolts and Nuts.—Manufacturers announce that for 
the present they will maintain the prices that have been 
prevailing. Consequently no change will be made in 
jobbers’ prices in the near future. Shipments from 
manufacturers have improved somewhat but are still 
from three to four weeks behind. The demand is rather 


light. Jobbers’ prices are as follows: 

Machine bolts, h.p. nuts, % x 4 in., smaller and shorter, 
rolled threads, 40-10; cut threads, 40; larger and longer, 20- 
2%; carriage bolts, % x 6 in. smaller and shorter, — 
threads, 40; cut threads, 35; larger and ree sizes, 20-5 
lag bolts, 40; stove bolts, 60-10; 7/16 x 6 in., smaller and 
shorter rivets, 40. 


Cement Tools.—A price advance of 20 per cent has 
been made by some manufacturers of cement tools. 

Chain.—Delivery on chain is still slow and jobbers’ 
stocks are low. New demand is not active. 

Cross Cut Saws.—Deliveries on cross cut saws have 
improved somewhat and orders are now being filled on 
shipments that should have been made two or three 
months ago. 

Eave Trough and Conductor Pipe.—The demand is 


now quiet but the jobbing trade is looking for a fair 
volume of business during the early spring. The job- 





bing trade is now getting shipments so that it is able 
to supply the trade without delay. 


Flash Light Batteries.—The holiday demand for flash 
light batteries was very heavy and jobbers’ stocks are 
practically exhausted. Supplies of battery cases are 
fairly plentiful. 


Garden Hose.—Hose manufacturers announce that 
there is little probability of lower prices on garden hose 
before July. At present the October prices are in effect. 
The demand is not active but a large part of the retail 
trade has not yet placed orders. Jobbers report that 
deliveries on their orders are coming in very slowly. 


Horse Shoes.—The demand for horse shoes continues 
fair and the trade is experiencing no difficulties about 
deliveries. 


Jobbers quote horse shoes at $7 per keg. 


Japanned Tubular Harness Rivets.—The price has 
been advanced from 50c. to 60c. per doz. cartons, each 
containing 50 rivets. 


Kitchen Ware.—Prices on tin ware, galvanized ware 
and japanned ware have been marked down 10 per cent, 
being reduced to the prices that prevailed last August. 
The trade is buying sparingly, thinking that prices may 
possibly go lower. 


Mill Supplies.—The demand for mill supplies has 
quieted down materially but jobbers report that there 
have been very few cancellations of old orders since the 
ending of the war. Twist drills and some other lines 
of mill supplies are still scarce. 


Nails and Wire.—Jobbers now have good stocks of 
nails and wire in practically all sizes. The demand for 
nails has eased off now that inventory time is on. Wire 
continues quiet. No change in price quotations is ex- 
pected after the first of the year. Jobbers’ prices for 
less than carload lots are as follows: 

Wire nails, $4.18 per keg; galvanized wire, $5.12 per 100 
Ib.; No. 9 annealed wire, $4.42 per 100 lb.; cement coated 
nails, $4.07 per 100 Ib. 

Oil Cans.—The Delphos Mfg. Co., Delphos, Ohio, has 
reduced prices from 10 to 15 per cent on its line of oil 
cans. 

Oil Heaters.—The demand for oil heaters, which has 
been very active for the past few months, is falling off. 
Jobbers still have sufficient stocks to supply the demand. 


Pipe Fittings and Valves.—Local jobbers have been 
advised by manufacturers with whom they have been in 
communication regarding the price situation that prices 
that have been prevailing will stand for the present and 
that there is no indication of an early decline. Valve 
prices will depend to a large extent upon the price of 
copper and if this declines after the Government regula- 
tion is removed, there is a possibility of a reduction in 
valve prices. 


Pliers.—Some manufacturers have advanced prices on 
pliers from 10 to 15 per cent. Deliveries have not yet 
eased up. The demand is steady. 

Poultry Netting.—The retail trade has generally cov- 
ered for its poultry netting requirements for the spring 
and few orders are being placed at present. 

Jobbers quote poultry netting galvanized after weaving at 
10 and 5 per cent discount. 

Rope.—Rope has declined sharply owing to the fact 
that large quantities contracted for by the Government 
have been canceled. Jobbers now quote No. 1 Manila 
rope at 22c. per lb. base as compared with a price of 
33%c. which has been prevailing. 

Rubber Roofing.—Jobbers are now taking orders for 
rubber roofing for first quarter delivery at the prices 
that have been prevailing. The demand is good and a 
very heavy volume of business is expected during the 
early spring season. 

Rules.—A price advance of 10 per cent has been made 
on sneered slide rules. 
advance of 10 per cent has been made 
on ‘ath meat and cast iron saw vises. 

Sheets.—Jobbers are placing orders with the mills 
for sheets for the first quarter delivery at the new 
prices. However, they are buying rather sparingly, as 
present mill contracts are not subject to cancellation or 
revision. Deliveries from the mills are improving 
rapidly so that jobbers now are getting good stocks. 
The demand is light. Prices are unchanged but a re- 
vision of jobbers’ prices is expected after Jan. 1 because 
of the decline in mill prices of $4 to $7 per ton. 

Jobbers quote prices as follows: No. 28 black, 6.42c. per 
Ib.: No. 10 blue annealed, 5.42c. per Ib.; No. 28 galvanized 
7.07¢. 
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Sheet Zine.—A price advance of 25c. per 100 lb. has 
been made on sheet zinc, which is now quoted by jobbers 
at $20 per 100 lbs. 


Spikes.—Spike shipments have improved materially 
and jobbers are now able to fill old orders which have 
been on their books for some time. New demand is 
light. 

Jobbers quote spikes at 5.07c. 

Steel Bars.—The decline of $4 a ton in the mill price 
of steel bars becomes effective Jan. 1, but jobbers have 
not yet decided how much of a reduction will be made 
in the warehouse price. At present, under the Govern- 
ment regulations, jobbers are allowed a differential of 
$20 a ton, above mill prices, which is considerable in 
excess of the differential charged before Government 
control. In the opinion of jobbers, however, it is doubt- 
ful whether this differential will be maintained. Job- 
bers are getting good shipments for steel bars from the 


TWIN 


MINNEAPOLIS, 
Dec. 24, 1918 


base. 


St. PAUL AND 


FEW weeks ago people were saying that this sea- 

son’s sales could not possibly approach previous 
year’s totals. Trade in general was somewhat apa- 
thetic, and it looked as though Christmas sales would 
be very light. A trip to the various stores to-day at 
any time, even the usual “dull” hours of forenoon and 
afternoon, finds them crowded with buyers hurrying to 
finish their purchasing before the closing gong. Many 
people buy with a very clearly prearranged plan in 
mind, although the uncertain shopper was in evidence 
as usual. Some stores have entirely cleaned out their 
stocks of some goods and have repeatedly replenished 
from jobbers’ supply until even this source is exhausted. 
Shelves which a week ago were filled to overflowing are 
empty. Toys that last year went begging are readily 
disposed of, and Christmas tree lighting outfits, which 
did not move well at all last year, have been snapped 
up eagerly. Some jobbers carrying toys have cleaned 
out their entire stocks, and dealers are nearly in the 
same position. 

Taken as a whole, there seems to be far more Christ- 
mas spirit and Christmas giving than since we entered 
the war. There is a growing number of soldiers to be 
seen everywhere, with overseas caps and service stripes, 
and many with other stripes signifying wounds. Re- 
joicing increases with the arrival of every man from 
service, if even for only a furlough. Perhaps the joy 
of the returning men has much to do with the condition 
of trade. 

Prices hold steady at practically last week’s quota- 
tions. Very little change is expected in them until after 
the first of the year. Then with the removal of Gov- 
ernment control there will be a general revision of 
prices, which while of probably small range, will cover 
a good many items. 


Axes.—Axes continue to move well with some new 
stocks coming in from the factory. 


We quote from local jobbers’ stocks: Single bit base weight 
axes at $13.75 to $14.50 per dozen; double bit base weights 
at $18 to $19 per dozen. Sager handled single bit at $18.50 
per dozen; double bit at $23 per dozen Quaker City boys’ 
axes at $12 per dozen. 

Ash Sifters.—With colder weather and the heavier 
use of coal ash sifters are again moving better. 

We quote from local jobbers’ stocks: Wood barrel ash sift 
ers, $5.75 per doz.; round metallic ash sifters, $3.75 per doz.; 
Square Wood ash sifters, $1.75 per doz.; Triumph Rotary ash 
sifters, $3.90 each. 

Bolts.—Jobbers’ stocks are somewhat ragged, al- 
though by shopping around almost any order can be 
filled. Prices have not changed. 

We quote from local iobbers’ stocks: Small carriage bolts 
at 50 per cent to 35 per cent; large carriage bolts at 20 per 
cent to 20-5 per cent; small machine bolts, 30-10 per cent to 
40 per cent; large machine bolts at 25 per cent to 25-5 per 
cent. Lag screws at 30-10 per cent to 40 per cent; stove 
bolts, 60 per cent; tire bolts at 10-10 per cent. 

Coal Hods.—There is no change in prices and sales 
are beginning to improve. 

We quote from local jobbers’ stocks: 17-in. japanned open 
coal hods, $6.50 per dozen; 18-in., $7.25 per dozen; 17-in 
japanned funnel, $8.20 per dozen; 18-in., $9 per dozen; 17-in 
galvanized open, $10 per dozen; 18-in., $10.90 per dozen: 
17-in. galvanized funnel, $11.45 per dozen; 18-in., $12.35 per 
dozen. 

Files.—The price is steady, with sales running some- 
what light as the end of the year approaches. 
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mills and are now able to fill orders promptly. They 


still quote steel bars at the old price of 4.07c. 


Washing Machines.—Jobbers’ stocks of electric wash- 
ing machines were cleaned out as a result of a large 
volume of holiday orders, and shipments from manufac- 
turers are being delayed. It is stated that this is to 
a large extent due to the fact that washing machine 
manufacturers are unable to secure wringers. 


Wooden Bowls.—A price advance of 10 per cent has 
been made on wooden bowls. 


Zigzag Rules.—Jobbers report a shortage of zigzag 
rules and are doubtful whether the supply will be 
plentiful for a long time. Considerable export demand 
has sprung up for these rules from countries that for- 
merly depended upon Germany for their supply. One 
Central Western manufacturer is reported to have taken 
an export order during the past few days that will take 
the entire capacity of his plant for six weeks. 


CITIES 


We quote from local jobbers’ stocks: Nicholson files at 45 
per cent to 50 per cent; Riverside at 50-5 per cent; Royal 
at 60 per cent, and Arcade at 50-5 per cent from standard 
lists. 

Galvanized Pails——The price is still steady at old 
quotations, with sales running light. 

We quote from local jobbers’ stocks: 8-qt. galvanized pails 
at $5.44 per dozen, 10-qt. at $4.75 to $6.16 per dozen, 12-qt. at 
$5.05 to $6.75 per dozen, 14-qt. at $5.90 té $7.59 per dozen, 
16-qt. at $9.18 per dozen, 16-qt. galvanized stock pails at 
$8.15 to $11. > per dozen; 18-qt. at $9.45 to $13.42 per dozen, 
20-qt. at $15.29 per dozen. 

Galvanized Tubs.—Sales are about the minimum for 
the year with jobbers’ stocks running low. No change 
has been made in price. 





We quote from local jobbers’ stocks: No. 0 galvanized tubs 
at $14.30 per dozen, No. 1 at $13.70 to $17.60 per dozen, No 
2 at 5.40 to $19.80 per dozen; No. 3 at $17.75 $23.10 
per dozen, No. 1 heavy at $19.80 per dozen, No. 2 ¢ 

dozen, No. 3 at $25.30 per dozen. 






Handles.—There is a slight improvement in factory 
shipment of handles. Dealers are buying as sparingly 
as possible as the end of the year approaches. 

_ We quote from local jobbers’ stocks: Single bit axe handles 
Gold Seal, $5.50 per dozen. Red Seal, $3.75 per dozen. White 
Seal, $2.60 per dozen; broad axe handles, Blue Seal, $5.50 per 












dozen; wood choppers’ nail handles, $3.25 per dozen; car 
penters’ adze handles, extra, $3.75 per dozen; No. 1, $2.75 
per dozen; railroad adze handles, extra, $3.75 per dozen 
No. 1 at $3.25 per dozen: sledge handles, Daniel Boone 
30-inch, $3.75 per dozen; 36-inch, $4 per dozen; extra 30 
inch, $2.75 per dozen; 36-inch, $3.! r dozen; No. 1, 30- 
inch, $2.25 * dozen; 36-inch, dozen; railroad pick 





or mattock, extra, $4.50 per de , $4 per dozen; No 
2, $2.75 per dozen; 

mer, Daniel Boone, 
smith hammer, Daniel 
dozen; Beauty, 16-inch, $1.25 per dozen; 18-inch, $1.30 pe 
dozen; machjnists’ hammer, Daniel Boone, 14 inch, $1.75 per 
dozen; 16-inch, $2 per dozen; 18;inch, $2 per dozen; Beauty, 
14-inch and }6-inch, $1.25 per dozen; 18-inch, $1.30 per dozen 
D-handle shovel handles, spade handles, scoop handles, rake 
fork and hoe handles, 30 per cent from standard lists. 


Red Seal, $3.75 per dozen; adze eye ham- 


Beauty, 
Boone, 16-inch, 


$1.25 per dozen; black- 
$1.75; 18-inch, $2 per 


Lanterns.—Sales are good on lanterns, with good 
enough stocks for present needs. Prices have not 
changed. 


We quote from local jobbers’ stocks: Triumph No. 2 cold 
blast short globe at $11.50 per dozen No. 2 cold blast long 
globe, $11.50 per dozen; tubular, long globes, $11.50 per 
dozen; tubular short globes at $11.50 per dozen; tubular dash 
globes at $15 per dozen; Dietz D Lite short globe at $12.75 
per dozen; Dietz Wizzard at $12.25 per dozen: Dietz Victor 
at $8 per dozen; Dietz No. 2 Blizzard at $12.25 per dozen; 
Dietz Blizzard dash lamp, $17 per doen; Dietz Buckeye dash 
lantern, $11 per dozen $ 





Rope.—Sales are light, with prices at old quotation 


We quote from local jobbing stocks: Best grade Manila 
rope at 34c. per lb. base; best grade sisal rope at 24¢c. per Ib 
base. Swedish wire rope at list plus 5 per cent; tram and 
tiller rope at list plus 5 per cent; Monitor hoisting rope at 
5 per cent discount; plow steel, 20 per cent discount; crucible 
steel, 8144 per cent discount from standard list 


Sash Cord.—Sales continue light, with mill shipment 
very slow. Prices at old quotation. 


Common sash cord 


We quote from local jobbers’ stocks: 
7 cord at 92c. per Ib 


at 65 to 70c. per lb. Silver Lake sash 
Samson stock cord at 92c. per Ib 


steady, although there 
prices on some jobbing 


Screws.—Factory prices are 
is a slight indication of lesser 
stocks. 


We quote from local jobbing stocks: Flat head bright 
screws, 671%4-10 per cent; round head blued screws, 62% per 
cent; flat head brass screws, 40 per cent; round head brass 
screws, 37% per cent; regular cap screws, 40 per cent; set 
screws, 50 per cent; iron machine screws, 60 per cent: brass 
machine screws, 20 per cent from standard list. 
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TRADE CONDITIONS IN 


Paints, Oils 


Animal, Fish and Vege- Cobalt, Oxide ..# MH 1.60@ 1.65 
Ib 





_ WRN: cc csceveses ew 100 
table Oils Commercial ....... 1.25@ 

Linseed, Raw, Carload Saree 1.30@1.35 
arr eee $1.55@ Ex. Gilders ....... 1.35@1.50 
City ‘five bbl. lots 
and over ...$1.58@ > , ’ 

Out-of-town, _ five-bbl. . Patty, Commercial— 
lots and over......$1.55@ 100 
ee, 2¢ @ gal. advance on Pure, tube .scccsecs $3.10@ 

Ra In 1 ®. to 5 M. tins.§4.70@6.10 
Lard "P rime Winter..... nominal 

a? No. 1....+-. : ase Spiritsa—Turpentine— 
Cotton seed, Crude, a ze 

cia ae ear “y 7hH@ {n Machine bbis.......... oe 70 

Prime, bbl. .....21 @22 

Tallow, Acidless .....1.50@ Gam Shellac— 

Menhaden wD. 
Northern Crude ....... nominal NE Fc xcba vee nominal 
Southern f.o.b. Fac- Fine Orange .......- 68 @72 

ORF .2 +n 1.05@— A. C. Garnet.........60@_ 61 

Light Pressed .....1.40@1.42 errr 78 @79 

Yellow Bleached ...1.44@1.46 Second Orange .......638 @67T 

White Bleached MONO 6 oscnv0000% nominal 

Winter ay 1.46@1.48 T. Ne cccccvccccccves 66 @61 

Cocoanut Ceylon do fe ee 
mestic tanks, per 1b.164%@17% 

Cochin Imported, on nominal Colors in Oil— 

Domestic, bbl. .....18 2@ YD 
Cod Domestic Prime...1.45@1.50 2 
Newfoundland . 1.46@1,60  Bieck Lamp .........38 00 
Corn Refined, bbl... ..17% @18 Black, Coach, Japan..25 @a0 
Porpoise body .......... nominal Black in oll......-.. +4 @32 
Olive denatured ... 4.25@4.50 Drop Black ........+2 a 23? 
Neatsfoot Prime, un- Blue Chinese see -1.80@1.60 

pressed ..... ..1.62%@ — a A figtp et o 
Palm, Lagos, spot per Ib -nominal ue, Uitramarine ... 

Soya ty spot per Brown Vandyke @35 
rian, spot, Ib 17 @ French Ochre ...... @i6 

4 ee Green, Chrome, Pure..70 @75 
Green, Paria .....0% 60 @T75 

Miscellaneous— Indian Red .......-.24 @26 

Barytes: a Reg ..... 4 @ 18 
Sienna, Burnt ....... 2 28 
as, Saeetee. Pere Umber, are 25 b Fe 

ince par tA Umber, Burnt . --25 @27 

ae Chrome Yellow . 38 @45 


white floated, 


f.o.b. works , 
ton a ee ¥ 3 00@ 386.00 White and Red Lead, 
Off color, in bags &e.— 
® ton . 23.00@ 28.00 Cents #M 
Ohalk English .. ton nominal Lead, American White 
French : P ton nominal ry .10@10% 
@hina Clay, Imported In Oll White, less than 
@ ton 20.00@ 40.00 500 ™., per 
Domestic ...... 15.00@ 22.50 100 Tm. . $14.00 @ 
Chicago 
Office of H WARK AGI 
Chicago, Dec 24, 191% 
HOLESALERS are trying to get a line on what 


the Government proposes to do in the matter of 
containers. The result is that the paint business is 
practically at a standstill. There is no doubt but what 
the demand for paints for next season’s business will be 
very large, as a vast amount of work was put off until 
after the war. Retail sales in paints are very light 
and hardware jobbers are selling very little paint for 
future delivery. 

Brushes.—-There has been no change in the brush 
situation since last reported. Manufacturers, however, 
are purchasing for next season’s business and are get 
ting out samples and instructing their salesmen to ob 
tain as much efficiency as possible. There still con- 
tinues to be a shortage of white bristles. The demand 
for brushes continues to be very light. 

Mixed Paints.—There is very little business being 
done, but prices remain firm. Jobbers state that while 
it is too early to predict prices, the general impression 
prevails that there will not be a serious reduction for 
some time to come, 

We quote to retailer f.o.b. Chicago: No. 1 house paint, $3 
per gal No. 2, $2.50 per gal No. 3, $1.80 per gal 

Linseed Oil.—It is evident that owing to the shortage 
of the flaxseed crops that the government will have to 
import large quantities of seed to meet requirements. 
Prices are the same as last reported and the demand 
continues very light. 


We quote to retailer fob Chicago: Strictl pure linseed 
il, in barrel raw, $1.77 per gal boiled, $1.79 per gal 
Tern 0 day net, or le lé per ga if paid within 10 day 
from date f invoice 


Turpentine. Sales are reported very moderate, while 
price advanced lec. per gallon during the last week. 

We quote to retailers, f.ob. Chicago: Striecty pure turper 
tine, in barrels, &5ec. per gal 

Denatured Alcohol.—Sales on denatured alcohol con 
tinue to be very fair and are confined chiefly to the 
manufacturing and automobile industries. There has 
been no change in price since last reported. 


We quote from jobbers’ stocks, f.0.b. Chicago 


180-deg. de 


and Colors 


500 ™. up a Blue, Ultramarine ...14 @40 
2000 Ib., Brown, Spanish, high 
100 Ib. per g12. 60 grades, per ton... .24.00@— 
2000 I. up to Brown, Spanish low 
10,000 Ib. per Pe ee 16.00@— 
ee $12.2 @- Carmine, No, 40, bulk. 5.50@6.0@ 
10,000 Ib. up to Green, Chrome, ordinary 
80,000 Ib., per 8 12% 
100 TD, vcssa $11.97 @— Green, Chrome, pure. .89 45 
Carload, mini- Metallic Paint, @ ton, 
mum, 15 tons, DOOR cccovseves 24.00@82.00 
per 100 Ib...$11.84 @— PE 06 5266ec 000 e2 24.00 @30.00 


Litharge, American, 
powdered, Steel 
Kegs, per 100 


Ochre, Medium, ®@ ton, 
30.00@ 60.00 
American, Golden, Lie) 





a o¢nnanes .$14.00 @— 5 @10 
500 Ib. up to 2000 Foreign, Golden, ® ° 

Seca venewall 088.08 @— @10 
2000 Ib. up i) OTE ETE Tee nominal 

10,000 Ib. ..... e12. 29 @— eum. Mineral, English.. nominal 
10,000 Ib. up to Wrench .cccccce nominal 

30,000 Ib., per German nominal 

Se $11.97 @— BUOOTICRR cccccccve 14% @15% 
Carload, minimum Red, Indian 

15-tons .......$11.84 @ 7g ame # 100 lb. 8 @12 

a Red, TWecaG 02. ccscscvecs nominal 

Zine, Dry— ¥D Red, Venetian ¥ 100 tb. 2g 6 
Red Seal (French proc.) Mose BME. ..s6ceses 40 


> ¢ Sienna, Italian, burnt: 
12 @12% and powdered .... 7 15 


Green 81. (French proc a 


y @12% Burnt, lump ...... 4 6 
White SI. (French pe ), oe. Raw, pow- 
% @12% rr rer ¢ 4 8 
» American, Raw . 2% 8 
American Process. American Burnt and 
5 p. c. lead sulphate, Powdered ....... i . 
9% @10 Tale. Premed .ocecscvssrs 
10 p. c. lead sulphate, American.per ton $20. oo@40. "00 
9% @9% BOBMAR oo cccrevccoveece nomina) 
20 p. c. lead sulphate, Terra Alba. 
@9\% Vrench ...... ® 100 Ib. nominal 
85 p. c. lead sulphate, English ...... # 100 Ib. nominal 
8% @9 American, ® 100 Ib. No. 
Dry Colors— 1.25@— 
wm. American, @ 100 Ib. No. 2 
Black, Carbon Gas...16 @2! ; 1,.00@— 
Binek, BOO ..cecess 5%@12 Umber, Turkey, Burnt 
Black, Drop ......-. 5%@15 and Powdered ... 5 7 
Black, Lamp ........ 15 @45 Raw and powdrred..... nominal 
Black, Ivory .... 186 @30 Burnt, American 84@4 
Mineral Bloc ks, ey ton, Raw lumps ........+. nominal 
85.00@45 ».00 ae bese eeweene eens 8@ 3% 
Blue, Celestial ...... 15 @2 Yellow, Chrome, Pure.30 @382 
Blue, Chinese . ot 10@1.15 Oxide, Red, native, 
Blue, Prussian, Domestic, DE ceaceae epee ke “%@ 4 
1.10@1.1% Vermilion, Quie k Silver. 
Blue, Prussian Foreign nominal Bnglign ....ccccces 2 00@2.10 
Blue, Soluble 1.13@1.18 Chinese . nominal 
natured alcohol, in barrels, 70c. per gal.; 5 and 10 wal. cans 
20e. higher 1 gal. can, higher All price include con 
tainers Where sold in bulk, in less than barre the price is 
lOc. higher than the barrel price, with an extra charge for 


the container 

White Lead.—Hardware dealers and retail trade re 
port that there is very little demand. Prices appear to 
be firm and there is nothing new to report. 


We quote to retailers, f.o.b. Chicago; 100-lb. kegs, per >. 
l4c. in quantity; single kegs, $14 »0-lb. kegs, per Ib., rh, 


in quantity; single kegs, $7.25; 25-lb. kegs, per Ib., 144 “ih 
quantity; single kegs, $3.70; 12144-lb. kegs, per Ib., 1444 in 
quantity; single kegs, $1.95; (500-lb. lots or more, Ye per 
Ib. less) 

Shellac.—Owing to a revision of the gum prices, there 


has been a decline in the price of shellac. Even at the 
lower price the demand is not very heavy. 

We quote to retailers, f.o.b. Chicago: Pure white shellac 
(4-lb. goods), in gallon cans, $3.35 per gal orange shellac 
(4-lb. goods), in gallon cans, $4 per gal 

Dry Colors.—Both wholesale and retail color markets 
are very quiet and there is very little new business to 
be had. There has been no change in price reported. 

We quote to retailers, f.o.b. Chicago: English Venetiar 
red, in barrels, $2.50 to $4 per bbl gilder whiting, in bar 
rels (barrels, 50¢ each), $2 to $3.25 per bbl: plaster of paris, 
New York, in barrels, $4 per bbl 


Twin Cities 
St. PAUL AND MINNEAPOLIS, 
Dec. 24, 1918 


ee has been moving more slowly as the end of 
the year approaches. There is nothing expected 
in the way of sales at this season. Some small package 
goods are still being sold for finishing Christmas pres- 
ents, but in the main there is very little paint trade. 

Mixed Paint.—Prices are holding steady and sales 
are extremely light. 

We quote from local jobbing stocks Ready mixed plant 
at $3.35 to $3.40 per gallon for first grade Second grade at 
$2.15 to $2.50 per gallon; metallic paint in red, per pound 
at 2 to 2% cents 

Linseed Oil.—There has been no change in the price 
of linseed oil in the past week. Sales are at a low 
point. 

We quote from local jobbers’ stocks: Boiled linseed oil in 
barrel lots at $1.68 per gallon. Raw linseed oil in barrel lots 
at $1.66 per gallon 
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Turpentine.—There is no change showing on turper 
tine since last week and sales are extremely light. 

We quote from local jobbers’ stock Turpentine in barre 
lots at 7844c. per gallo 


Denatured Alcohol.—With the sudden cold weather 


of the past few days, sales have mounted rapidly. 
Price is holding steady at old quotation. 

We quote from local jobber tock 180 degrees denatured 
alcohol in barrel lots at 75c. per gal 

Glass.—The sale of glass has dropped off somewhat 
in the last week or so, although holding up extremely 
well. The price holds steady at last quotation. 


We quote from local jobbing tock Single strength A 
grade glass, 40 inches and under, at 79 per cent, larger, «5 
per cent; double strength, 79 per cent from standard list 

Putty and Points.—Sales are somewhat lighter, al- 
though still holding well. 

We quote from local jobbing stocks: Zine glazier points 
it $125 per doz. packages; zinc coated glazier points at 55¢ 
per doz. packages. Commercial bladder putty in barrels at 


from $4.05 per ecwt. to $5; strictly pure bladder putty in bar- 


rels at $5.55 per cwt 


Cleveland 


Office of HARDWARE AGE, 
Cleveland, Dee. 31 


HE paint market continues dull. Most of the manu 
facturers of paints and varnishes are declining to 

take orders for future delivery with a price guaranty. 
However, the trade is not looking for a price change 
in the near future. Varnish stains and specialties are 
moving in moderate volume. It is expected that some 
demand for paints and varnishes for early spring de- 
livery will spring up from the hardware trade soon 
after the holidays. Prices are unchanged. 

Strictly pure mixed paints are quoted at $3.35 to $3.50 per 
gal. for colors and $3.50 to $3.65 for white 

Linseed Oil.—There little call for linseed oil and 
prices are unchanged. 

Jobbers quote linseed oil at $1.75 per gal. in bbl. lots for 
raw oil, and $1.77 for boiled oil 

Turpentine.—Following the recent sharp decline in 
price quotations on turpentine have been stationary for 
the past two weeks. The demand is inactive. 

Jobbers quote turpentine in bbl. lots for 
79c. per gal 

White Lead.—The demand for white lead is 
and prices are unchanged. 


Jobbers quote pure white le id at 14 per ib ! Hot 


ity delivery it 


inactive 


Boston 


Ottis f HARDWARE AG 
Boston, Dec 8, 1918 


f Reed past week was an uneventful one in the local 

paint trade. Wholesale interests have further put 
their houses in order for spring business, and everybody) 
appears confident that trade will be remarkably good 
The manufacturers in a majority of cases have so laid 
their lines that it will make little difference to them 
when Government regulation as to sizes of containers 
is revised. They feel confident that they can meet any 
conditions that arise as to containers, but they as well 
as the wholesale trade, in a great many instances, are 
of the opinion that several of the sizes abandoned un- 
der the Government’s conservation program will not be 
revived. 

Brushes.—It is a little early for retail dealers to be 
come interested in the purchase of brushes. In the 
meantime the manufacturers continue to get out sam 
sles and to lay in stocks of certain standard patterns. 
t is reported that there is nothing in view that in 
dicates any lower prices within the near future. 


Dry Colors.—Nothing new has developed in the dry 
color market since last reports. At the rate the peace 
program is progressing on the other side of the water, 
it will be many months before there is a possibility of 
foreign goods in quantities arriving in this country. It 
looks, therefore, as though the consumer of dry colors 
will have to rely on American goods during the greater 
part of 1919, at least. A large majority of consumers 
are satisfied with the American colors and intend to use 
them no matter what turn foreign trade takes. They 
feel, however, that imports of foreign colors in quan 
tities will influence quotations on American. 

Barrel Lots—Plaster paris, $4 to $4.25 per bbl.; whiting 
commercial (bolted), 2c. Ib whiting, gilders, 24c. per Ib 
dry zine (American), 20c. Ib.; lamp black, bulk, 1l5e. Ib 
lamp black in 1-lb. packages, 19c.; raw and burnt umber, § 
to 12c. lb.; raw sienna, 15c. Ib.; burnt sienna, 13c. to 15« 
Princes’ metallic brown, 3\4c.; yellow ochre, 344c.; Venetian 
red, 2%c. Ib 

Pound Lots—Paris green, in 1-lb packages, hie. Ib in 
%-lb. packages, 56c. Ib \%-lb. packages, 57c. Ib ultrama 
rine blue, 24c. Ib 





Glue.—Sales of glue nee last reports have en few 
and far between. There has been some t of lower 
prices for this product, but ur in | earned 
it is without foundation. Manufa el leas appar 
ently are as high as ever. 

ind, iv bD p 

Lead.—The price of pig lead has been reduced from 

7.05 to 6.50c. a ae f.o.b. New York. This reduction 





may result in a eadjustme nt of local lead quotations 
but opinion on the subject is divided. The Boston job 
ber is indifferent to the action of tne market, for he 
claims he does not make anything on lead. The aver 
age retailer buying lead at 14c. a pound makes approx 
imately 2c. on each pound sold. 


, White, in oil and dry, 12%4%-lb. kes { b ind 
0-11 keg 14 hc 100-ib. kegs and rger ld for i-]t 
le nd over deduct to 10) per ri |) red ark 
litharge, 124-lb. keg 14%%c. Ib.; 2 ind 50-11 L4 hye 
100 Ib. kegs and larger, 14 red lead i: 121,-lb. kegs 
Ld b.; 25 and 50-ib. keg 14 %yc Ib L00-1t t ind 
larger, 14%4c. Ib Orange mineral, 12! I ces i4,c. Ib 

and 50-lb. kegs, l4d'toc.; 100-lb. keg irs L4 hye 


Oil.—Local prices on turpentine have been advanced 
le. a gallon. No change in linseed oil prices has been 
made, quotations remaining just where they were Nov 
26, when the last previous change was made. Indica 
tions are there will be no price change in linseed oil 
during the balance of 1918. The big interests say there 
is a chance of a price advance in January, but admit 
the rise is uncertain. 


‘ tor oil practically under Government contro cylinder 
oil, 50c. gal.; gasoline »0 gal. or more ri kerosene 
0 gal. or more, 1244c. gal.; lard oi $2.1 £ ilcohol, de 
matured, 70c. gal wood, $1 gal linseed, raw n barrel lots, 
$1.68 gal.; in 10-gal. lots, $1.73; in gal. lots, $1.7 in 1-gal 
oO $1.78; boiled, in barrel lots, $1 ) to 1.7 rt it 
foot $2.15 gal sperm, $2.70 gal parattir HY gia floor 
oils tT gal turpentine SOc. gal. in barre ot in 10-gal 
le ( in 5-gal. lot ST in l-ga ot 


Shellac.—There has been so little doing in shellac 
gums during the past week it is difficult to determine 
the undertone of the market 


Shellac sum (smalls quar es) 1.4 (0 ) . b 
V. S. O. 83c. Ib; T. N., ¢ Ib.; t white 
She b 

Sundries.—Crudes received by the manufacturers do 
not permit the making of 118-20 melting paraffin wax 
of which the market practically is bare. There appar 
ently are enough of the other meltings to go around 


notwithstanding a heavy demand. Paraflin wax price 
are very firm, and according to the big interests will 
advance just so soon as sufficient ocean vessel tonnage 
is available to ship in quantities to Europe. Some 
putty is selling local, but not much 


Varnish.—Varnishe like paints, have 1 poorly 
since last reports, and 
of special feature 


Personal and Otherwise 
The road and store salesmen of Decatur & Hopkin 


124 High Street, Boston, held their annual iinner ! 
the Washington room, Young’s Hotel, De¢. 28 Forty 


one men thoroughly enjoyed themselve Dinner was 
served at 6 o’clock, following which Mr. Decatur, presi 
dent gnc Se ng to order and i 
troduced the Rev. . Hoagland of Hyde Park, Mass 
who gave an ~ticohe ete talk on his experiences in 


France and Belgium in connection with Y. M. C. A 
work. Following this address a short recess was taken 
The meeting was then called to order again by Mr 
Decatur. He and other members of the co os to 
gether with the salesmen gave informal talks on the 
1919 policy of the organization. During the dinner there 
was singing and as the meeting was a “victory” one 
the war songs were enjoyed the most 

The Plumer Hardware Company, which for years has 
been located in Union Square, Somerville, Mass., is now 
quartered at the corner of Bow and Walnut streets 
that city. F. A. Alden is proprietor of the store 

The R. C. Waterman Company of Hanover, Mass, 
has been granted a Massachusetts charter to manu 
facture tacks, nails and metal articles. The company 
is capitalized for $50,000. Incorporators: Chauney W 
Hood and John J. Kelly of Boston, Frederick L. Patter 
of Chelsea, Erbest A. Studley of Rockland and Kar 
Singer of Brighton. 











Advertising That-Gets and Holds 
Farmers Trade 


The Example of a Store That Does an Annual Business of $150,000 in a 
Town of 3000 Population 


By CHARLES ABBOTT GODDARD 


NOME retailers yo into their advertising cam 
S paigns because it is less the style. 

They do not consider how to advertise as much 
as just to advertise. Then they that it is an 
expensive luxury. 

The Murray Company, Honesdale, Pa., not only 
consider advertising as a means to gain sales, but 
an expensive means, too. The advertising invest- 
ment of this hardware store is given as much at- 
tention as any other investment. The 1918 sales 
of the store will hit around the $150,000 mark. The 
advertising appropriation will take less than 114 per 
cent——a low mark for a retailer. As Honesdale has 
a population of but little over the 3000 mark, this 
is a sales record worth mentioning. 

Robert J. Murray handles the advertising, and he 
has a style and method all his own. And, best of 
all, the Murray plan may be used by any other 
retailer who is willing to take the trouble to de- 
velop it. 


more or 


say 


Stick to News Style, the Murray Plan 


| ECAUSE he realizes that his customers buy the 

newspaper in which he advertises to read the 
news, Mr. Murray has made his newspaper adver- 
tising personal news, an interesting combination of 
talk about cusLomers and merchandise. And, when 
one reads a number of the personals, it will be seen 
that here and there is placed the most forceful sales 
talk. The Murray advertisements follow a uniform 
style. The heading runs the same, as does the sig- 
nature. Except for the use of an illustration of mer- 
chandise occasionally the advertisements might be 
taken for the personal column of the daily. The 
position is fixed. The advertisements run on the 
back page of the county daily. This is an advantage 
as it tends to secure regular reading—a habit, as 
it were. 

Here are a few samples of the Murray advertis- 

ing that will give one an idea as to how interesting 
the series is. And in looking through these it is 
well to notice the subtle selling influence that runs 
right along with the news interest: 
Here is some good The Food Administration 
train of three cars will be in Honesdale next Saturday, 
Sept. 28, at the D. & H. station, This train is sent out 
by the State Food Administration to educate and in 
struct us all how we can best serve the government at 
this time. Don’t miss visisting the train as you will 
probably never have another opportunity. It’s all free. 
Local ladies will act as a reception committee. 


news. 


I'red Stalker of Galilee is now ready for winter. He 
purchased one of our good wood saws and as he has 
plenty of wood and a gasoline engine he will not worry 
ihout the scarcity of coal. 


Henry Grossman of Girdland with the help of his two 
daughters dug and picked up 139 bushels of potatoes 
in a day of 10 hr. Of course they had the help of one of 
our Hercules Potato Diggers, but even then its going 
some. 


Pennell & Son of Ariel called last week for a sulky 
plow and a Hercules Potato Digger. They have the right 
idea. Owing to the scarcity of farm labor each farmer 
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Unique fashion in which the Murray Co. fills its adver 
tising space. This ad was 8 cols. wide 





HONESDALE, 
PENNA. 


should try and save all labor that possibly can be done 
by machinery. That is the only way we can keep our 
production increasing. Old methods will not do in war 
times. 


Mrs. John D. Madigan and family motored to Hones- 
dale, Saturday and purchased a handful of Liberty 
bonds, to help put Wayne county over the top. Mrs. 
Madigan called at the big store and purchased a nice 
white enamel sink and one of our good pumps, the kind 
that bring the water right in the house, and saves you 
many an ache and pain from stumbling around the 
slippery well in the winter. Dennis purchased a pair of 
Non-Skid Diamond Tires. 


Miss Florence C. Skinner, of Milanville, noticed in 
our catalog that we offer a large No. 9 Dockash Cabinet 
Range for $59. Thought it too good to be true; came 
in Saturday morning to investigate; went home Satur- 
day night with the range. 


Mr. and Mrs. O. H. Sears of Rileyville can observe 
the gasless Sundays and Mondays from now on. They 
purchased one of our fancy auto seat buggies. 


Ii. Corey of Lake Ariel purchased a wood stove, the 
kind that will burn 24-in. wood. If you have wood on 
your farm purchase a wood stove and save coal. It 


will surely be scarce this winter. 


William Haker of Beech Lake is replacing the old 
stanchions with Star adjustable stanchions. The kind 
that give comfort to the cows and satisfaction to the 
purchaser. 


John Foster of Cherry Ridge will surely enjoy the 
long winter evenings. He has a cellar full of cider and 
good apples and has purchased one of our New Idea 
Pipeless Furnaces. The editors of Farm News expect 
to call on Genial John when the nights get frosty. 


John Opeka estate of Herrick ordered a wood saw 
from us a few weeks ago and liked it so well that they 
decided we could also please them with a thresher. We 
shipped them a No. 1 Favorite. As these little threshers 
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please everyone it looks to us that we may expect more 
orders from Herrick. 


How Information is Secured for the Ads 


TS talking points of the the 
hardware man carries are well enough known 
to him. If he will get the habit of writing as he 
talks he can inject this same sales-making talk into 
his advertisements. 

But how to get hold of all the little personal 
notes? A thing of this sort is not so much a matter 
of getting as of NOT FORGETTING. And here is 
what Mr. Murray said about this detail of the 
advertising: 

“Our boys in the store are what you might call 
reporters for this advertising. They make a prac 
tice of jotting down memoranda of any sales that 
are particularly noteworthy or interesting because 
they concern certain characteristics of the customers 
or the goods. This can be done once the sales staff 
gets into the habit. The memoranda of the sales 
men are handed in to the office each Saturday night. 


various articles 


From these I write the advertisements late that 
night; sometimes late Sunday. They go to the 
newspaper for publication Monday morning. We 


are always on time, even if we have to work a little 
late getting them up. That is the way we get news 
that deals with sales made. ‘This stunt seems to get 
results for us. 

“We also work up items for new goods. We try 
to have our news items cover sales that are made of 
seasonable items. As soon as samples of new goods 
are on the floor we try to get up some news about 
them. Here is the way we do that: By visiting for 
a few minutes with a few customers who happen to 
be in the store we usually succeed in having one of 
them say something that we can use in the adver 
tisement; at any rate his expression helps us write 
the item. And we find that our customers are very 
glad to have us mention their names in the news. 
Then we always try to write the item in such a way 
as to please them.” 


No Worry Over Catalog House Competition 


( NE would judge that the matter of mail-order 

house competition is somewhat like the matter 
of germs—the business that builds strongly is not 
liable to be hurt from that competition. 

At one time the catalog house was a menace, 
according to Mr. Murray. But, taking a hint from 
the mail-order competitor, the store went into the 
game itself two years ago. Each spring and each 
fall a new catalog is gotten out. The issue of last 
fall contained fifty-six pages and bore a heavy cover 
with a hang-up loop in the corner. The spring issue 
is always larger, the one of last spring being about 
three times the size of the fall book. 

Included in the book for fall are the following: 

Auto accessories, axes, belting, horse blankets, bob 
sleds, bone cutters, water bowls, buggies, canvas 
paulins, horse and cow clippers, cream separators, 
potato diggers, electric light plants, engines, fur 
naces, feed mills, barn door hangers, harness, har 
ness hardware, harness parts, hay knives, horse 
blankets, hinges, ice plows, ice tools, ladders, milk 
ers, Muresco, paint, Permaloc, plows, pumps, pump 
jacks, potato diggers, ranges, roofing, saw blades, 
saws, seats, sinks, silos, sleighs, cattle stanchions, 
tackle blocks, threshers, tire chains, tires, 
varnish, 


stoves, 
indoor toilets, barn door track, auto tubes, 
wagons, wagon covers, wagon hardware, wagon um- 
brellas, washers, cattle water bowls. 

The specimen page shows the general style of 
the catalog. It is printed on a lightweight paper, 
better than that in the mail-order house catalogs, 
but not as expensive as the enamel papers. There 
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Specimen page from the Murray catalog 


is an order blank in the front and one in the back. 
Numerous testimonials are sprinkled throughout the 
book. The has had the problem of price 
changes and merchandise shortage to contend with 
The introduction to the fall catalog calls attention 
to these two points as well as the basis for buying 
on time: 
THIS IS OUR FIFTH CATALOG 


store 


It is a special issue for the fall season. Our complete 
catalog will be issued in February, 1919 
We have a big stock of goods behind thi 


will maintain these long as this 


and 


catalog 


prices as tock last 


These are war times and goods are scarce, so help us 
to protect you by buying early 
Many items are priced at figures lower than manu 
facturers’ car load prices to-day, so please do not feel 
offended if our stock is exhausted on some items when 
your order is received. We will fill all orders received 
at these prices while the stock last 
Our catalog business is growing larger every day 
All prices in this book are strictly “cash with order.” 
Please do not ask for credit at these prices. We will 
extend credit to those worthy of same for three month 
at an advance of 5 per cent above prices in this catalog 
MURRAY CO 
Honesdale, P: 
\ Social Affair to Create Good Will 
‘ae store does not leave to the advertising the 
entire responsibility of getting the good-will of 


the farming people. Each spring the store has what 


it calls a “Spring Opening,” but it is in reality a 


big party. The opening lasts for four days, and 
all of the store’s customers are invited to attend 
An idea as to why it is called a big party may be 


had from the fact that the attendance runs close to 


four thousand. They are entertained with music, 
lunch and cigars. } 

large as to keep all hands busy 
entertainment, $4,000 worth of 


sold during one of these openings. 


In spite of the affair 
with the 
merchandise 


CIN 0 
guests’ 


was 
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Another help toward selling to the farmers is 
the exhibit the store has at the county fair. So 
successful has the store been in turning into sales 
the interest aroused at these exhibits that it now 
has a special tent to use for its exhibit. This is 40 


by 80 feet in size and takes care of a number of 
samples. 
Not Afraid of Big City Competition Either 


NOME of the Honesdale retailers were hopeful that 

the railroad connecting with two larger cities 
would take off some passenger trains in order that 
fewer local people would visit the larger towns to 
buy. This caused Mr. Murray to run this item in 
his advertising: 


that Mr. Coyle of the D. & H. 
states that the Honesdale business men would be 


We note by the papers 
R..R, 


Hardware Age 


better pleased with less passenger trains, as that would 
prevent our customers going away to do their shopping. 

Mr. Coyle evidently does not know the spirit of the 
Honesdale merchants. What we want is more trains to 
get the people here; and we'll take the chances of losing 
business by our friends going to Scranton or Carbon- 
dale. We claim that it is the customer’s duty to him- 
self to buy where he can secure the best value (not 
always the lowest prices). And when we cannot fur- 
nish values equal to those of any other source of supply 
we expect to take down our shingle, close up shop and 
go to work for the concern that has so well proved that 
it can beat us at our own game. 

Now, it is all the more in the Murray Company’s 
favor that Honesdale is not far above 3000 in pop- 
ulation. Each member of the firm and each sales- 
man is called by his first name by the customers. 
This is the effect of the store policy and the adver- 
tising. It does bring the farmers closer. 


Lamp-Making Has Its Trials 


O properly celebrate the first anniversary of the 

Hygrade Triangle, a house organ for its employees, 
the Hygrade Lamp Company of Salem, Mass., printed 
in the anniversary number a history of the company 
which shows a remarkable rise in seventeen years of 
business life. 

The company, which manufactures incandescent 
lamps, was started in 1901 with an investment of $3,500 
and a working force of fifteen people. The founders 
experienced practically all of the trials and hardships 
through which the promotors of new enterprises pass, 
but in doing so they learned not only every process of 
lamp manufacture, but also how many lamps a fellow 


Mill and Hardware Supplies 


The second and fourth issues of each month 
contain 7 other pages of hardware prices 


BARS—Crow— 
Steel Crowbars, 10 to 40 1b. .10¢ 
Pinch Bars, 10 to 40 Ib. . 10¢ 


DRESSING—Belt— 

Jobbers’ Mfg. Company: 
Blue Ribbon, Stick, ® ™M. 30¢ 
Paste, 5 & 10 TH. cans, 
ew WD. whit . 80¢ 
lL, iquid. in gal. cans ay gal. $3.00 


BEAMS—Seale— 


Chati'tion’'s No. 1.List + 20&10% 


Chatiilon’s No, 2.List + 2ZOK10% DRILLS AND DRILL 
« 8S 4 I ve ; oe om STOCKS— 
Sargent 4 iia .. List + 20% hs 
B Twist Bit S’ockes 5 20+ .00% 
BELTING—LEATHER— Twist, Taper and Straight 
rr re -%-5%! 
From No. 1 Oak Tanned Butta Wire Gauge , , . 
a auge, Jobbera’ and R. BS 
Belting, Ba Hey. 18 oz... » 85% “APs pgs at aliases oe of 
elting, Heavy » O Brace Drills for Wood.. ‘ C 
Belting, Medium, 14% oz...45% oe Dritle for Wood 1585. 
Belting, Light, 13 oz ‘nh oe 


EMER Y—Tarkish— 
Out of market at present time. 
Domestic, ib. .. : .10¢ 


Second Quality, : 
Second Quality, ! 
Out Leather 








WO. 1 nooo ee -f HAMMERS AND 
Leather Lac ing Side 8, per aq El 3s 
ft. Raw Hide, Vo 1 in se 
sides 17 sq. ft. and over. Hee 45 % 
Ceber 17 OG. ft. .ccccescs cee 45% 
Ruabber— OILERS— 
y r on Steel, Copper Plated . 60% 
Competition (Low Grade) 50&10% , , Py 
Standard REE HE nem = Saas Soot ane Devoe"... . 29h 
ano, ace, Z 4 SEER EETETE. &,. 
Beat Grades ........ +06 BS % Ratlrodad, coppered ........ 20% 
BLOCK S—Tackle— Railroad, brass .......... 20&5 % 
Common wooden .......-. list net PICKS AND MATTOCKS— 
PRLOME 2. cccccesccccecers list net ie ae 10% 
Drill— Contractora’ Picke .......... 5% 
Athol Machine Co.: ROPE— 
Drill BiCcNS ..ccccvces List net Eastern Retail Trade. Per 1b. 
Manila, % in. diam. and waives” 
Carriage, Machine, &c.— Highest Grade ........ .B3¢ 
. MOONE GIGS con cvcsssavs 82¢ 
Common Carriage (cut thread): ; « 
% wv 6, and emaller...... 40% Hardware Grade New List 


Oommon Carriage (rolled thread): Sisal, % in. diam. and larger: 


. ° La Highest Grade ......ccsecs 23¢ 
@ 6, and amaller...30&10% ¢ 
Larger or longer.......20&5% g Second Grade ............. 20¢ 
Phila., Eagle, $3.00 lat..... 60% Sisal, Hay, Hide and Baie Ropes, 
Bolt Ends, H. P. Nuts...... 15% any ply, Medium and Coarse: 
Machine (cut thread): F —- 23%¢; were ¢ 
% w@ 4 and amaller....40&10% . ns TRE EIR SEE IES, ove 
Larger or longer....... 25&5 % ee Medium Lath 
. 7 . ik ELE 23¢ 
CHAIN—Proof Coil— Wacoud cuales rer 
American Coil, ay -- Tink: Cotton Rope: 
3/16, $20. 4 8.25 ; 5/16, Beat 5/16-in, und lerger, 
$17.2 : 7/16, 5@48¢ 
$15. 15.45; Medium, 5/16-in. and large r, 
%, 1 in., 0@40¢ 
$15. Common, 5/16-in. and raat R2¢ 





can ship in a day and how many times he can bend over 
a packing case without getting a lame back. They 
learned, too, how hard it is to sell a new and unknown 
product. 

In 1901 500 lamps a day were made in an old wooden 
factory which had a floor space of 5400 sq. ft. This 
factory, several times enlarged, was given up in Novem- 
ber, 1916, for a new brick factory with a manufac- 
turing floor space alone of 40,000 sq. ft., a daily output 
of 17,000 lamps and a working force of 350 people, 
two of whom were among the original fifteen. The 
original $3,500 in the meantime has grown to an invest- 
ment of $500,000. 


SAWS AND FRAMES— TRUCKS—Warehouse, &c. 





Hack— McKinney Mfg. Co. : each, net 
Saws, 6 to 14 in. ine....... 25% No. 1, ka emer: 
Saws, Machine Bladea, No, 3, $15.50. 

= 8 3G Gbisescacewne V& Yo r : 7 . . 
Aa to 16 10&10%  WASHERS—Cast— 
Saw Frames— Over \%-inch, barrel lota, 
1POR G0f,, GOT Gb; ic iecicve 3.75 1 Stee 
Steel adj., 8 to 12 in., per doz., trem or Steel 
17.02 : “2 Per lb. 5¢ 
Steel adj., stecl hdle., per doz., Size bolt 5/16 
$811 Washers $16.90 14.50 13.40 
Adj. Pistol-Grip, per doz...$17.80 ye le 
13.20 18.1¢ 
SCREWS— 1 9 ®- 

Coach, Lag and Jack— WRENCHES— 
| 10% BOE vrcccwarisdcrce 
Coach, Gimlet Point.... . 40% Alligator or Crocodile... 

PTOO POPGGR Boe ccivtsccecd % 
Jack Screws— Stillson pattern es -. 60-10% 
Standard List ....... 25% Genuine Walworth Stilson, 


50&10% 
Machine— METALS— 
Cut Thread, lron,’ 


Flat Head or Round Head .50% TOE 





Filister Head ............ Ce Pees 85 @90¢ 
Brass 

Flat Head or Round Head.30% 

Filtater Head ........+....20% Lake Ingot 27.80¢ 
Rolled Thread iron, F. R. or Electrolytic +0 +27.80% 

SEP SKA NE 75% Casting ......-seeeseoeee 27.30¢ 

Filister Head ... -.10% 
me = Spelter and Sheet Zine— 

, OR. Bs ccctseuees 50 % Western, spelter ..... 
Filister Head 410% Sheet Zines Now 9 ic 


17¢; open, 17%¢. 


Set and Cap— 
Set (Iron) 50% Lead— 


er (Steel) net advance over a American pig. Per lb., 7.50@8.00¢ 
FOR cocccccceccerersccce 25 i » ‘ 
ei A, OAD on once c ccsc cee 45 % rae Per Ib, BH @0%F 
HOG. HE. CGD. .cccccces -- 45% ; > 
Filister Hd. Cap...........26% prerceniaml 
% x ,# Suaranteed.......... 40¢ 
Wood a a. geet nsoeanne es biases ‘oe 
p MS er8eeseosesesersee 
Flat Head, Iron... .67 arth Fd Prices of solder indicated by 
Round Head, ron... . 67 Y%y&klOah % private brand vary according to 
Flat Head, Brase......... 42% % composition 
Round Head, Braas......... 10% , 
Flat Head, Bronzc........37% % 
Round Head, Bronze....... 35% Babbitt Metal— 
Eetra 20% Best MPT, 56 ber ke8-0 o5¢ 
Commercial grade, per Ib. .50¢ 
STOC ad DIES AND 
TAPS— Antimony— 
1 EO eer eran 10%  Aslatic ‘ber Ib. 11@12¢ 
Hand Tapa, % to 1 tn..... 50% 
diend Taps, smaller than % Bismuth— 
Cece erenereencesss 6545 % Per ID. ....0.+++++ -$4.50@85.00 
M,. "9. Taper Taps, No. 2 to onan. 
. £ See 6545 % Aluminum— 


2 n 
M. 8. Taper Tapa, larger... .60% No. 1 Aluminum (guaranteed over 


TURNBUCKLES— 99 per cent pure), in {ngots for 


‘ ped (ton lots), f.o.b. 
National Mfg. Co. Screen Door. Me setrerbents r ib., 32.10¢ 
No. 195, Japn'd, per dozen.$1.20 In 00 Fy Ss dv eeareesa 40@ 1he 








Thoroughness 


By HENRY FERRIS, JR. 


than thoroughness. And the reason this quality 
is so diligently hunted and so exceedingly valu- 
able is simply this—it’s mighty rare. 

Thoroughness was the quality that helped to en- 
grave the names of Newton, Watt, Columbus and 
Paganini on the tablets of fame. 

It is said of Paganini that after a particularly 
apt pupil had reached the point where he himself 
thought he knew the technique of the violin thor- 
oughly, the great master would take his knife and 
cut all the strings on the pupil’s instrument, save 
one. It was then up to the pupil to play a compli- 
cated concerto or aria covering an interval of three 
octaves all on the one remaining string. When the 
pupil could pass the test (generally a matter of 
years of patient practice) the great master would 
himself casually pick up an old violin, completely 
out of tune, and with a single light touch of the 
bow on each string to get its fundamental pitch, 
play a brilliant improvisation running the whole 
gamut of sharps, flats, dissonances and double stop- 
ping at lightning speed and without a single false 
note. And Paganini was not a “born genius.” He 
achieved virtuosity by unremitting toil, ten hours 
of practice at a stretch being nothing unusual. 
His material reward alone was a fortune of over 
$400,000, equivalent of about $1,000,000 to-day. 

The world pays richly for supremacy in art, 
science, literature, business—-yes, even religion 
look at Billy Sunday! 

Genius has been defined as ‘the infinite capacity 
for taking pains.” And that capacity lies within 
the reach of all. 

But thoroughness did not come early or without 
effort into the life of Sir Isaac Newton. It is re- 
lated that his pedagogue at Trinity College, Dr. 
Isaac Barrow, found him deficient in a knowledge 
of Euclid. He was then twenty-two. Eight years 
later he was elected a Fellow of the Royal Society 
on account of his original investigations into the 
nature and properties of light (‘Philosophical 
Transactions”), an extremely intricate mathemat- 
ical subject. 

Columbus did not “discover” America, or San 
Salvador, either, for that matter. That distinction 
belongs to a common sailor on one of his ships, the 
Pinta. His name was Roderigo de Triana. Ever 
hear of him? Of course not, because his was not 
the brain that thoroughly and completely satisfied 
itself that the world was round, and conceived the 
idea of a possible short route to Asia. Columbus 
originated that thought as far back as 1479. He 
‘arried it through to completion in 1492. 

Completing the idea—that’s the essence of thor 
oughness 

James Watt (no, he did not invent the steam 
engine) lives in the history of scientific progress 
because he perfected the clumsy old steam pump and 
by hard work and constant application made these 
improvements which ultimately resulted in the 
modern steam engine: 


[' business, few qualities are more sought after 


1. Separate condenser, reducing steam con- 
sumption 75 per cent. 
2. Double action, closed cylinder. 


8. Heat insulation 
evlinder. 


and the steam-jacketed 
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1. Link motion. 
5. Indicator diagrams. 

Two things you may not know about James Watt: 
1. He discovered the composition of water. 
2. He invented the letter-copying press. 

James Watt’s immortal claim to fame lies in the 
thoroughness of his investigations and the result- 
ing inventions. 

The concrete cases cited were chosen because they 
have one characteristic in common—material suc- 
cess achieved only after dogged pursuit of big ideas 
through the stages of inception, improvement and 
development, to completion. 

It is true that a Charles M. Schwab, or a Colonel 
Goethals, often does not execute the hundredths 
part of the big plans he originates. But men of that 
kind outline broad policies, lay down principles and 
inject their personality into the job in hand. 

The handling of the major and minor details is 
delegated to capable executives who have learned 
the invaluable business thoroughness. 
Modern business is a ladder with all the rungs over- 
crowded except those at the top. 

You can gamble that the man over a body of men 
is paid better because he is more thorough. He in- 
itiates more practical ideas; he’s a sterner critic of 
himself; he’s a closer student of his “Big Boss” 
(we are all “bossed’”) and his desires; he works 
without being watched or pushed; and he’s looking 
for the good—the best—in you every minute, and 
the minute he’s sure he’s found it, he’s going to 
reward it. He has to, man alive! 
depends on it. 

Get rid of the idea that you are underpaid and 
overworked. Bend your will to the boss’ plan 
root for him all the time (behind his back) and do 
your work THOROUGHLY. 

You'll win! You can’t lose! The executive of 
the future is YOU! 


secret of 


His own success 


‘ 


Short and Succincet 


By V. CHAS. LEONARD 


York City 


Y views as a salesman on 1919 business fol 
low: 


With retail stocks low, the demand upon 
the wholesalers should be good. 
The stronger the prices hold, the better the busi 


ness. 


Of the Eagle Lock Co... Neu 


The Maine deer season closed Dec. 14. At Bangor, 
the clearing point for northeastern Maine, there were 
inspected 1496 deer during the season, as compared 
with 2520 at the corresponding date last year, and a 
total of 2566 for 1917. This year 12 bears were brought 
to Bangor, as against 43 in 1917. 


John B. MeNiff, for the past twelve years manager 
of the stock department of the Charlestown (Mass.) 
Navy Yard, has been made 
Bethlehem Steel Corporation 


stock manager of the 


Vernon A. Hodges, superintendent of the Union Plate 
& Wire Company of Attleboro, Mass., died Nov. 25, aged 
39, of pneumonia following influenza. 











Publicity for the Retailer 





Many Fine Examples of Christmas Publicity Received from Dealers in 
Various Parts of the Country—Three Attractive 
and Seasonable Advertisements 
By Burt J. PARIS 


1918 Christmas Publicity 

‘i advertising of the hardware dealer for the 

Christmas season just past represented a high 
average of attractiveness and productiveness. An 
outstanding feature of this holiday publicity was 
the large space used. Hardware men foresaw an 
unusually heavy buying season and rose to the 
occasion by shaping their appropriations accord- 
ingly. Not for many years past have we noted 
such uniform use of four and five-column ads of 
generous depth. When we receive more of the de- 
tails concerning the results obtained with this pub- 
licity, we feel certain that unusual advertising ex- 
penditures will be fully justified by sales made. It 
was the happiest of Christmases; joy was uncon- 
fined and purse strings were stretched to the limit. 
At this time the reproduction of Christmas ads 
would serve no practical purpose, so we will simply 
list some of the firms who sent us clippings of their 
publicity. More to follow later: 


House-Bond Hardware Co., 101 S. Main St., Mem-, 


phis, Tenn. 

H. R. Disbrow, Allentown, N. J. 

Buckelew Hardware Co., 122 Texas St., Shreve 
port, La. 

Seull, Swain & Wallace, Sherman, Tex. 

Haynes Hardware Company, Emporia and Hart- 
ford, Kan. 

Geo. H. Minier Hardware Co., Augusta, III. 

Bunting Hardware Co., Kansas City, Mo. 

Geo. H. Howard, Inc., Mt. Vernon, N. Y. 

The I. V. Musser, Est., Mifflinburg, Pa. 

The J. G. De Prez Company, Shelbyville, Ind. 

The W. F. McCue Mercantile Co. 

Washburn & Company, Shelby, N. C. 

3uchanan Hardware Co., Richfield Springs, N. Y. 

Blakey-Clark Hardware Co., Ennis, Tex. 

Foster-Farrar Co., Northampton, Mass. 

EK. Hackley, Earl Park, Ind. 

C. Y. Schelly & Bro., 32 N. 7th St., Allentown, Pa. 

Joplin Hardware Co., Joplin, Mo. 

Tullis-Gamble Hardware Co., Montgomery, Ala. 


Pertinent to the Times 


No. 1 (8 cols. x 10 in.) 


ARRIS J. NELSON, general manager of the 
Tennessee Hardware Co., Humboldt, Tenn., 
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“Miter the War is Over” 


@ We have often heard this expression 
from our people. It has been the upper- 
most thought in the minds and hearts of 
every one. We did not know howto plan 
or work. Everything was in distraction. 


But NOW 


of our great victory. Idleness of mind will breed discontent and care- 
lessness when so much depends upon us. Our demands will be as great as 
while hostilities were on although in a different way We shall be ex- 
pected to show our selves as yal and industrious to our Country under civil 
control as under military control We cannot for one moment permit ourselves 
to drift into resting and waiting spirit for any material economical reaction. 
The only way in which this can be brought about is by industrailism 








since we have enforced PEACE by the dom- 
inate will of our people, LET US NOT LAG 
for one moment by resting upon the fruits 


Our opportunity was never greater ° 


for making our Country the greatest of all as a Commercial center for the 
world with prosperity unprecedented in every walk of life. Opportunity does 
not knock at the door continually—-only appears in this manner very rarely 
P We are blessed with the exception this time. Let us not look for prices to tum 
ble and panic to grip us, but look about us and do that which is most impera 
tive and Carry On in times of Peace as in times of War 


With these views we have maintajned our purchasing on a conserva 
tive basis striving at all times to get the best at the very lowest for our trade 
This with our desire and purpose of maintaining ou store's policy of service 
we hope is sufficiently convincing to the trade for its patronage 








Respectfully 


“> 





te 








1—Stabilizing influence 


if an ad of 
Most as- 


sent us this ad and wants to know 
this nature would appeal to the trade. 
suredly yes, without a doubt. 

The sentiment of the people are reflected in the 
thought expressed by this ad. Although not a 
direct bid for business, it is even stronger because 
its influence is directed to stabilizing buying by 
calling a halt to the game of waiting until prices 
take some unearthly drop, which no wise person 
knows they will do; and even minor reductions are 
not to be looked for immediately, with the excep- 
tion of a few certain lines not affected greatly by 
supply and demand. 





January 2, 1919 





We CLAIM THESE THREE HEATING STOVES ARE 
THE BEST ON THE MARKET 





Below Is The Evidence To Back Up Our Claim. 
Just a Few of The SATISFIED PURCHASERS of These Heaters. 








Wilson Air-tight 


BURNS Woop 


Cole's Air-Tight 


BURNS WOOD 


W I Snodgrass 





Muse B Crawlord 
J 4 Reynolds 

R C Collins 
Misses Lampkin 
Mrs. fulia Joleseh 
from MeDanald 


Cole's 
Hot-Blast 


BURNS GOAL 

















John Konsac . 
W © Littheyoha Ranner Realty Company Jobo M Sharp 
{ke Joteech T 1. Conningham “ 
W T Mounts GW Seelye 
Mra J P Mane Ben King 
Rupert Blakey Mra. C E Kemball 
Briggs Keagor TF Gotha 
T A Scott HO Sallivan 
1 C Merritt OE Barnett 
AM Kirkpatrick JN Goodwin W P Beasley 
King Hotel 2 Mra. P B Works Mrs. E Lohman 
J L Thompson J Kelleher fob T Clark 
P Freeman Lowia Surakas HW Roberts 
AP Matin» Fanis Candy Kitchen Mra Annie Duolap 
Mrs. V L Blakey Cootl Fare © B Knighton 
Joe S Boren Commercial Barber Shop Ross Crumley 
© B Kuighten 2 Claude Detrich Croorge Higginbotham 
George Higginbotham Tracy Lanter Ovcar Colvia 
Feed Hudepeth Chas. A Allen AG Joly 
Bailey Curd George Lobe AG Caldwell 
Harry Hickox D M Greenstreet Gerdon Lyons 
T 3 Kelsey G A McKentia Clark, & Sullivan 
P Frank Clarke Reynolds'& White ML Kallingswortis 
Tom Jones N J Reynolds Choa. Keller 
Stanley Atwood Citgmns National Bank RD Lord. 
GL Sparkman Ross Crumley £ H Andrews 
WD Asden Walker's Garage Mra © M Latimer 





This list is not by any means complete. These are some of our 

many customers who have purchased “Heating Stove Satisfac- 

tion” during the last thirteen months. We would be pleased 
to have you call and inspect our line of heating stoves. 


EY-C 
JA OMAN 


PHONE 3)— SOUTH MAIN. 





WE CARRY 
WHAT YOU WANT 


THE HOMe. 


OF GOOD STOVES 











2—Cashing in on the imitative instinct 


So, then, this ad urges the “carry-on” spirit until 
the problems of reconstruction adjust themselves 
automatically and its message is of the greatest 
importance to the public and of most real value 
to the dealer. 

The ad is very well arranged and written in con 
vincing style. We would like to other hard- 
ware men use some ads of this type. Such an- 
nouncements will help materially to prevent any 
January slump in trading. 


see 


The Power of Patronage 
No. 2 (3 cols. x 15 in.) 


RAck in the days when man’s scepter was an 
unknown proposition and the highest ruling 
classes were apes of anthropoid extraction, it was 
a case of “follow me, Bill,” and what the leaders 
did, so was the rest of the tribe governed. We cer- 
tainly must have inherited some of this ‘“follow- 
me” stuff for to-day. Humans shape their pur- 
chases largely by what the other fellow does. 
Therefore, along comes C. B. Knighten with a 
fine sense of psychology and proceeds to cash in on 
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the “do what Bill Jones does” stuff and produces 
a stove ad which you see herewith that is a winner. 

Three columns of local purchasers is sullicient to 
sway any good citizen and for this reason we give 
this Blakey-Clark (Ennis, Tex.) ad a clean bill of 
health and recommend the idea broadcast. Note 
that Mr. Knighten says the list is not by any means 
complete. Good work, this. 

C. B. Knighten is a close student of these pages 
but we have an idea that if it came to a showdown 
he could concoct a better hardware ad than we 
could. Mr. Knighten is a firm believer in publicity 
and gives it the very attention it deserves 
and thereby brings in the bacon. He wants us to 
print only one ad and one criticism on each page 
on one side only so that he can file them to better 
advantage (Mr. Knighten files each week’s issue 
of this department) and also classifies each indi- 
vidual ad. It’s a fine suggestion, but if we went 
into the Chief Editor’s office with it, we would want 
to be equipped with a shotgun, a bowie knife and 
a pair of brass knuckles, and even then we might 
never see our family again. However, as we said, 
it’s a good suggestion. 


close 





Gas Requisites 
Lowest Priced and Best 
At Nock & Kirby’s. 


Lowest Priced and Best! 
What « glorious prospect of real savings does that open up to 
evorg housewlie! 


First the cost ts lees than ¢ lsewhere Then the Quality of 
both Manties and Burnerg means Better Light, Longer Life, 
and LESS GAS BURNED.’ A four-fold saving which every- 
body who uses gas will reach for, eagerly, with both hands. 


Nock & Kirby's Noted Low Prices. 





LET US TAKE MANTLES AND CONVERT YOUR UPRIGHT BURNERS 
INTO INVERTED. 
UPRIGHT BURNERS FIRST. : 


MANTLES proved the Best by Actual Test 
~—the test of the best, most impartial 
judges going—the people who buy them, 
and use them. Leaders of all gas goods 
in town are theso manties. PRICES 





It will pay you The mantle being smaller 
uses up leas gas, and the light te (if 
anything) more * brilliant—because It 
concentrates downwards instead of w..ot 
ing itsejf on tho ceiling 


THESE CONVERTER 
ANYBODY 
and quickly hange 


BURNERS 
Woman, to easily 
an Upright light 


evable 
Good Quality, Upright Pattern, 644 each 
Cornstalk,” extra good, Upright, 94 ea 


Universal Fitting, Inverted Pattern, 64 ea 


ne 1 
cludes EVERYTHING required for the 
Ditto, Extra Special Quality, 94 each be 





| points é 
adjustment, vesting absolut 
gas consumption in YOU 


control of 
(b) Alr Re 
gulator ig designed to heip you all the 


SOFT SILK INVERTED, something special 
8d each 


UPRIGHT INOANDESCENT BURNDER A time (c) BOTH regulators are situat 
good quality, moderately priced article ed, away from the light—hence no 
Ite Alr Regulator, worked in conjunc 


scbrched fugers when you are adjust 
tion with intolligent adjustment of the ing. Four choices aa undor 

gas jet tap, cconomises gas consump 
tion and gives a« brilliant light. Com- 
plete with mantle, rod, and chimney 

3/3 each 


SOLID BRASS, with clear globe, and man 
tle, 6/6 


OXIDISED COPPER, with clear globe, agd 
SPECIAL UPRIGHT INCANDESCENT mantle, 6/- complete 
BURNER.—Spectally good in every de 
tail—Dut more particularly in such tn 
Gispensable features a8 Air and Gas 
Regulators, whose fine adjustments give 
complete control over both—thereby bet 
tering the light, and checking any pro 
digality with the gas Complete, with 
mantie, rod, and chimney, 2/9 each 


SOLID BRASS, with fancy globe, and man 
tle, 7/- each 


SED COPPER, with fancy globe, and 
e, 7/6 each 





GAS LIGHTERS 
ARE BETTER THAN MATCHES. 


Better 


ECONOMIES IN GLOBES AND 
CHIMNEYS 


6io FIREPROOF CHIMNEYS, 44 eaco 


6ian “NORMAL” CLEAR GLASS CHIMNEY 


whichever way you look at (hem 











whether it be from the viewpoint of cost Td each 
convenience, a Itmess, or that im ft | 6ig9 “NORMAL” OPAL GLASS ‘HIMNEYS 
onstderation children a ° 104 each 
SAFETY Pressing the handle produces 
& brilliant series of sparks which instantly DOUBLE HEAT-RESISTING CHIMNEYS 
ignite gas, methylated spirit, or aceyUlene. | Special Line, 1 eact 
And bere’s another economy point you must | 
always bear in mind in JOBES. — 


comparing these | 
Mghters with matahes—when a Ii r be 

comes exhausted A REFILL (which « 
& comparative trifle) makes the 





equal to new again. Two patterns as under oT ants Oooh shape ar Glass and 

PYRO” Flat Pattern, 1/- each * ae ™ 

REFILL for same,.4%44 each PANOCY INVERTED GLOBES, in a alee sang 
of attractive Colorings 2/0, 2/9 each 


—— FILE Revolving Pattern, 1/6 GAS REQUIBITI SECTION 
GROUND FLOU al RGE- STREET 
ENTRANCD 








| 
} 
| 
} 
| 
REFILL for same,,64 each | 





"PHONES: CITY, 0080 (SIX LINES) 


All George-street Trams Stop at Our Doors. 





NOCK & KIRBY, LTD., 


“The Home of Noted Low Prices for General Hardwar 


168, 190, 102, 994, 194A GEORGE-STRERT (Near Circular Quay), SYDNEY 
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A Light Subject Discussed 


(2 cols. « 11 in.) 


No. 3 


*HE subject here is gas, but the talk is by no 
means gas, even if high prices have been gassed. 
So with this much gas out of our system, we intro- 
duce you to a live ad produced by the firm of Nock 
& Kirby, Ltd., who have a store across our back- 
yard pond, over in Sydney, Australia, near the Cir- 
cular Quay. (Yes, “quay” is Australianese for 
“dock,” or is it English, by jove?) 

Anyhow, Australia doesn’t seem far away to us 
now, for don’t we see her valiant sons walking on 
our streets every day with the little insignia, “Aus- 
tralia” on each shoulder? And what a fine bunch 
of lads they are, and how our eyes glisten when we 
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see these sons of Britain’s far-flung empire mingling 
with our own Yanks in common fellowship, realiz- 
ing that Kaiser Bill struck a knot when he tried to 
put it over the Anglo-Saxon race. Our hats are 
off to you, Australia! 

We had to get that out of our system, too, before 
proceeding further. Now, here is a very fine talk 
on gas requisites and an ad that is worthy of very 
close inspection. We do not see many gas accessory 
ads despite the large and steady demand there is 
for them. 

Note the method of presentation: First, the up- 
right mantles and then the gas lighters, then the 
inverted styles, and finally globes and chimneys. 
Logical and in perfect sequence. 

Look over this ad and then make up your mind 
to have one like it before another week rolls around. 


Coming Conventions 


WESTERN RETAIL IMPLEMENT, VEHICLE AND HARD- 
WARE ASSOCIATION CONVENTION, Kansas City, Mo., Jan. 
14, 15, 16, 1919. H. J. Hodge, secretary, Abilene, Kan. 


Paciric NORTHWEST HARDWARE AND IMPLEMENT As- 
SOCIATION CONVENTION, Spokane, Wash., Jan. 15, 16, 
17, 1919. E. E. Lucas, secretary, Hutton Building, 
Spokane. 


MountTAIN STATES HARDWARE AND IMPLEMENT ASSO- 
CIATION CONVENTION AND EXHIBITION, Brown Palace 
Hotel, Denver, Colo., Jan. 21, 22, 28, 1919. W. W. 
McAllister, secretary, Boulder, Colo. 

OREGON RETAIL HARDWARE AND IMPLEMENT DEALERS’ 
ASSOCIATION CONVENTION, Portland, Jan. 21, 22, 23, 24, 
1919. E. E. Lueas, secretary, Hutton Building, Spo- 
kane, Wash. 


Texas RETAIL HARDWARE AND IMPLEMENT ASSOCI- 
ATION CONVENTION, Dallas, Jan. 21, 22, 23, 1919. Head- 
quarters, Adolphus Hotel. .A. M. Cox, secretary, Dallas. 


INDIANA RETAIL HARDWARE ASSOCIATION CONVEN- 
TION AND EXHIBITION, Indianapolis, Jan. 28, 29, 30, 31, 
1919. M. L. Corey, secretary, Argos. 


NEBRASKA RETAIL HARDWARE ASSOCIATION CONVEN- 
TION, Omaha, Feb. 3, 4, 5, 6, 1919. Nathan Roberts, 
secretary, Lincoln. 


WISCONSIN RETAIL HARDWARE ASSOCIATION CONVEN- 
TION AND EXHIBITION, Milwaukee, Feb. 5, 6, 7, 1919. 
P. J. Jacobs, secretary, Stevens Point. 


MICHIGAN RETAIL HARDWARE ASSOCIATION CONVEN- 
TION AND EXHIBITION, Kalamazoo, Feb. 11, 12, 18, 14, 
1919. Arthur J. Scott, secretary, Marine City, J. 
Charles Ross, manager of exhibits, Kalamazoo. 


ASSOCIATION CONVENTION, 
Feb. 12, 13, 1919. A. R. 


IowA RetTAIL HARDWARE 
The Coliseum, Des Moines, 
Sale, secretary, Mason City. 


PENNSYLVANIA AND ATLANTIC SEABOARD HARDWARE 
ASSOCIATION CONVENTION AND EXHIBITION, Pittsburgh, 
Feb. 11, 12, 13, 14, 1919. Sharon E. Jones, secretary, 
Fulton Building, Pittsburgh, Pa. 


NortH DAKOTA RETAIL HARDWARE ASSOCIATION CON- 
VENTION AND EXHIBITION, Fargo, Feb. 12, 13, 14, 1919. 
Exhibition, Fargo Auditorium Building. C. N. Barnes, 
secretary, Grand Forks. 


ILLINOIS RETAIL HARDWARE ASSOCIATION CONVEN- 
TION, Chicago, Feb. 17, 18, 19, 20, 1919. Headquarters, 
Hotel Sherman. Leon D. Nish, secretary, Elgin. 


MINNESOTA RETAIL HARDWARE ASSOCIATION CONVEN- 
TION, St. Paul Auditorium, St. Paul, Feb. 18, 19, 20, 
21, 1919. H. O. Roberts, secretary, 1032 Metropolitan 
Life Building, Minneapolis. 


OHIO HARDWARE ASSOCIATION CONVENTION AND Ex- 
HIBITION, Columbus, Feb. 18, 19, 20, 21, 1919. James 
B. Carson, secretary, Dayton. 


SouTH DAKOTA RETAIL HARDWARE ASSOCIATION CON- 
VENTION, Coliseum Building, Sioux Falls, Feb. 25, 26, 
27, 1919. I’. J. Shephard, secretary, Mitchell. 

KENTUCKY HARDWARE AND IMPLEMENT DEALER’S AS- 
SOCIATION, Tyler Hotel, Louisville, Feb. 25, 26, 27, 28, 
1919. J. M. Stone, secretary, Sturgis. 


NEw YorK STATE RETAIL HARDWARE ASSOCIATION 
CONVENTION AND EXHIBITION, Buffalo, N. Y., Feb. 25, 
26, 27, 28, 1919. Headquarters, Hotel LaFayette; Ex- 
hibition, Broadway Auditorium. John B. Foley, secre- 
tary, 607 City Bank Building, Syracuse, N. Y. 


Opinions of a Buying 
Organization 


OW that the armistice has been declared, 
N which virtually means peace, all business 

people are naturally anxious to know what 
the future trend of business is to be. 

This no one knows; everybody’s opinion is differ- 
ent. We find an inclination by some to place or- 
ders in anticipation of scarcity in the near future 
on account of the readjustment of the labor prob- 
lem. 

Personally we do not feel that prices will be any 
higher, except perhaps in one or two exceptional 
instances, Our advice has been not to speculate on 
the future. There will be orders placed, as the 
dealer must have stock no matter what his opinion 
is, even though he feels prices are going to be 
lower. There is no profit unless sales are made, 
so we would suggest ordering in the usual quan- 
tities for legitimate requirements, as we feel that 
as time goes on deliveries will be made more 
promptly, and stocks can be replaced with less and 
less delay. 

We do not feel that prices will ever recede to the 
same basis as existed before the war, and whoever 
waits for this condition to return will be sadly dis- 
appointed. There are new problems and conditions 
which will have to be met as they arise. 

The great advances made to labor has created a 
condition tending to dissatisfaction in any reduc- 
tion in wages, and as labor is the principal cost of 
any article, a period of reconstruction has started 
of which no one can tell what the future will be. 


W. B. FOX & BRO., INC. 
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WEE lack of a Stanley 
ie oo Door Holder 

No. 1774 may mean 
a slammed door, a dam- 
aged car and injury to 
its passengers. All you 
have to do is to explain 
this to your customers and 
the sale is made, 


"THE coming year will witness heavy purchasing 
of new automobiles and the building of garages 
long held back by war restrictions, will proceed at 
a great rate. 


Stanley Garage 
Hardware 


will be in a very big demand this spring and we suggest that you carry a 
larger stock than usual. Stanley Garage Hardware comprises everything 
needed for the garage, carefully designed and made to meet the hardest 
service conditions perfectly. 


Look over your stock of Stanley Garage Bolts, Butts, Hinges, Door 
Pulls, Latches and Door Holders and prepare now for an extra 
good season. We shall be pleased to send our latest catalog and 
full information on request. 





New York /] ran . Chicago 
100 Lafayette Street ne KS NY) WM irks 73 East Lake Street 
: i vy, \ 
NEW BRITAIN, CONN., U.S. A. 


Manufacturers of Wrought Bronze and Wrought Steel Hinges and Butts of all kinds, in luding Stanley 
Ball Bearing Butts. Also Pulls, Brackets, Chest Handles, Peerless Storm Sash Hangers and Fasteners; Screen 
Window and Blind Trimmings; Twinrold Box Strapping, and Cold Rolled Strip Steel. 


Stanley Garage Hardware is adaptable for factory and mill use. 

















Products Being Placed on the Market 
by Hardware Manufacturers 


‘Rusticene’’ Liquid 

The Gramoline Company, Ltd., Lum- 
ber Exchange Building, Chicago, III, 
is featuring a new liquid product 
called “Rusticene,” which is put up in 


half, pint, quart, half gallon and gal- 
lon cans. . 
It is claimed by the manufacturer 


that a few drops of “Rusticene” in- 
stantly loosens rusty bolts, nuts, pins, 
spring clips, turnbuckles and all metal 
parts that are rusty or corroded. It 
is further stated that it will dissolve 
all forms of rust, eliminating the need 
of using a chisel, or blow torch. 
The liquid is non-inflammable and in- 
offensive and entirely free from acids 
or alkali. Motorists will find it of 
vreat use, as it quickly loosens motor 


vise 






METAL JOINTS 
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Handy containers of “Rusticene” 
car tires which are set or rusted on 
the rims and will also remove road 
oil and tar from body and windshield 
of an automobile without injury. 
Farmers also will find it very useful 
around their implements, and it also 
has many domestic uses. 


Fiber Tap 


A new fiber tap, the “Economy,” has 
been placed on the market by the 
Emery Heel Sales Company of Bos- 
ton. Its advantages are that nail 


‘Economy ” 


holes, with washers, as well as the 
necessary nails, are provided. Thus 
a hammer and an iron last are the 
only things necessary to apply the 
tap to the shoe. 

There are three sizes of women’s 
taps, three of boys’ and two of men’s. 
The men’s taps, it is claimed, should 
wear from six to ten weeks, and the 
women’s and boys’ from three to five. 
The taps are not intended to cover the 
entire sole of the shoe. They should 
be % of an inch or more inside the 
edge all around. Thus no trimming 
or finishing are required. 


‘Enterprise’’ Home Canner 


The Phillips & Buttorff Mfg. Com- 
pany, Nashville, Tenn., has recently 
started the manufacture of a new 
home canner known as the “Enter- 
prise” No. 700. With this canner and 
the accompanying directions and 
schedules for canning, it is not neces 
sary for the operator to be an expert. 
The simplicity of this canner enables 
the most inexperienced to do success- 
ful canning from the very beginning, 


as much so as those who have had 
much experience. 
The “Enterprise” is constructed 


with flues made of heavy gauge gal- 
vanized iron 3% in. in diameter, run- 
ning the fult length of the boiler, one 
inch from the bottom. The boiler is 
also made of heavy gauge galvanized 
iron, 19% in. long, 17% in. deep and 
14% in. wide, with a water capacity 
of 18 gallons. There are two can 
trays, or baskets, that fit inside of 
the boiler, which will accommodate 12 
No. 3 cans at one cooking, or 24 cans 
stacked two high, giving a daily ca- 
pacity of about 600 3-lb. cans. 

The furnace is constructed of heavy 
gauge black steel, securely bolted and 
riveted with four heavy wrought iron 
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handles, securely riveted on. The 
boiler fits down inside of furnace, 
resting directly on the fire-box, forc- 
ing the flames to come in direct con- 
tact with the bottom of the boiler, 
around the end of boiler, through the 
three flues, and out the front end. 
With this construction the user can 
easily have water boiling in fifteen 
to eighteen minutes. 

The dimensions of the lower section 
of furnace are: Length over all, 28 
n.; width, 15 in.; height, 31 in. Fire- 
box dimensions, length, 22 in.; width, 
10% in.; depth, 9 in.; size of pipe, 


5 in, 


New Line Stock Tanks 


Patented machines for the manu- 
facture of corrugated steel stock 
tanks have recently been installed by 
the Milwaukee Corrugating Company 
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One of the new Milwaukee steel sto« 
tanks 
of Milwaukee, Wis. They have al 


ready placed on the market a complete 
line of tanks, one of which we illus- 
trate. These tanks are so constructed 
as to withstand any amount of wate 
pressure. The corrugations also allow 
for expansion and contraction due to 
heat and frost, and are practically in- 
destructible. They are made by a pat- 
ented process (without the use of 
solder) which eliminates leaking. It 
is a new departure for the Milwaukee 
concern. 
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Patented 


Multifold Casement 
Window. Hardware 


for the sun parlor—-bungalow—summer cottage—sani- 
tarium — hotel — school — library —club—any place in 
which the occupants of the building desire a maximum of 


ventilation and light. 
SIMPLE—SUBSTANTIAL—SCIENTIFIC 


Windows operate smoothly, positively and under perfect control. 


AY 
—_ 















Entire window opening may be thrown open or one or more sash, 
as desired. 

Closes weather-tight. Keeps out wind and storm. 

Sash open inside. Do not interfere with screens nor storm 
windows. 


‘ Applied to any number of sash. 


Windows easily washed. 


‘‘ Air-Way’’ set consists of patented sash link, metal lop 
and bottom sash guides, hinges, fasteners, etc., complete. 


Write for Illustrated Folder and Blue Prints 








Fig. 2—‘‘Air-Way”’ Sash Link—Patd. 


Richards WilcoxManufacturins (0. 








SAN FRANCISCO PHILADELPHIA 

LOS ANGELES MINNEAPOLIS 
a AuroralIuiinors,USA. — 
CHICAGO Richards -—Wilcox Canadian Co.,Ltd.,London,Ont. ST LOUIS 








“A HANGER FOR ANY DOOR THAT SLIDES” 




















Window Displays of Tools for Winter Repair 


Work 





DONT FAL > a Monuton MO GRIT 
Tool Si rs 
LUTHER = Los Guaraniceing 


DIAMOND Luther Grinder 
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IHlere are two good trims worthy of the study of hardware merchants, 
especially those situated in agricultural sections where the farmers 
devote a large part of the winter season to indoor repairing and car 
pentering work. Above is a display, by Window ‘Trimmer Smith of 
the Jamestown [lardware Co., Jamestown, N. Y., featuring grinders 
for the home, farm and shop. Below 1s an artistic composition by 
lLloward Crabb of the Belcher & Loomis Tlardware Co., Providence, 
Kot. Sucha display highly enhances the appearance of the goads. 
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Here is One King 


Now 
and 


THE KING 


BALL TIP 


DETACHABLE and ADJUST- 


ABLE Spring Hinge 


Large Stock 


All-steel construction, highly tin 
ished Simple, strong, durable and 
attractive in design The spring 
tension is easily and quickly ad 
justed with a common wire nail 
ind the door taken down by releas 
ing the spring and withdrawing the 
pin without removing any screws 
or using any tools 

Hinges packed one pair in carton 
with serews, and six dozen. pairs 
in case 


Door Hangers and Tracks 
Spring Hinges 

Rolling Ladders 

Garage Door Hardware 
Fire-Door Hardware 
Overhead Carriers 
Hardware Specialities 


Forever 


No. 2700 


Illustration Four Times Full Size 


ALLITH-PROUTY CO. 


DANVILLE, ILLINOIS, U. 5. A. 


HARDWARE AGE 







Which Shall Retain Partial- 

ity and Public Favor Every- 

where, in the future as well 
as the past 


Right Price 


Order Now for Immediate or Spring Shipment 


While these hinge wer 


monly used on 
are suitable for la tory and 
doors 

Spring replacements can be made 
without tool 

Tested, oil;tempered pring in 
sure long life 


Bostor 
Chicago 

New York 
Los Angeles 
Philadelphia 
San Francisco 


LOF 























Notes of the Retail Hardware Trade 


AstToriA, ILt.—John Wherley has purchased an in- 
terest in Traynor, Peterson & Co. A line of automobile 
accessories, bathroom fixtures, crockery and glass, elec- 
trical household specialties, washing machines, kitchen 
housefurnishings, etc., will be carried in stock. 

VIRDEN, ILL.—Eugene E. Hart has bought the hard- 
ware and furniture stock owned by the late Elmer 
Lukins. 

Quincy, ILL.—H. I. Ehrhardt now owns the hardware 
stock of J. L. Klemme at 504 South Eighth Street. 

CoLuMBIA City, IND.—Thomas O. Miller has disposed 
of his interest in the Miller and Sheets hardware busi- 
ness to the Sheets Hardware Company. 





CRESTON, IowA.—Joseph Thomas is now connected 
with the Creston Hardware Company. The firm re- 
quests catalogs on the following items: Automobile 
accessories, baseball goods, belting and packing, bicy- 
builder’s hardware, building paper, children’s 
vehicles, churns, cream separators, crockery and glass, 
cutlery, dairy supplies, dog collars, dynamite, electrical 
household specialties, fishing tackle, furnaces, gal- 
vanized and tin sheets, hammocks and tents, heating: 
stoves, heavy hardware, lubricating oils, mechanics’ 
tools, oil cloth, paints, oils, varnishes and glass, pluimnb- 
ing department, prepared roofing, pumps, ranges and 
cook stoves, refrigerators, shelf hardware, silverware, 
sporting goods, tin shop, toys and games and washing 
machines. 

DALLAS CENTER, Iowa.—C. Fred Lassen has discon- 
tinued business. 


cles, 


EXCELSIOR SPRINGS, Mo.—R. H. Warren, owner of 
the Warren Hardware Company, has bought the stock 
of the Harper Hardware Company. He requests cata- 
logs on a line of general and builders’ hardware. 

CREIGHTON, NEB.—The new building being erected 
by the E. A. Roemer Hardware is nearing completion, 
and will house a complete stock of automobile acces- 
sories, baseball goods, belting and packing, bicycles, 
buggy whips, builder’s hardware, building paper, chil- 
dren’s vehicles, churns, cream separators, crockery and 
glass, cutlery, dog collars, fishing tackle, galvanized and 
tin sheets, gasoline engines, hammocks and tents, heat- 


Brief Notes 


The Vollrath Co., Sheboygan, Wis., manufacturer of 
enameled sanitary and kitchen ware, has engaged Brust 
& Philipp, architects, 506 Free Press Building, Mil- 
waukee, to prepare tentative plans and sketches for 
extensions to its works. 

The Renew Electric Lamp Co., Inc., Wilmington, 
Del., has been incorporated with a capital of $100,000 
to manufacture lamps. A. M. Fox, Charles R. Bishop 
and S. H. Bayard, Jr., Wilmington, are the incorpora- 
tors. 


The Arrow Point Auto Supply Co., Syracuse, N. Y., 
has been incorporated with a capital of $25,000 to manu- 
facture automobile parts, supplies, etc. G. M. Black- 
man, G. E. Scherrer and J. M. Griswold are the incor- 
porators. 


The Victory Tire & Rubber Co., Jersey City, N. J., 
has been incorporated with a capital of $300,000 to 
manufacture tires and other rubber goods. L. H. 
Gunther, C. V. Reilly and A. W. Britton, 28 Nassau 
Street, New York, are the incorporators. 

The Fletcher Electric Co., New York, has been incor- 
porated with a capital of $24,000 to manufacture elec- 
trical specialties. J. C. Mills, J. M. Lyon and D. C. 
Keefe, 660 East Twenty-third Street, are the incorpora- 
tors. 


After Jan. 1 the H. P. Chenoweth Company will 


change its name to H. P. & B. D. Chenoweth. The 
change of name of this well known firm of manufac- 


ing stoves, heavy farm implements, heavy hardware, 
lubricating oils, mechanics’ tools, paints, oil, varnishes 
and glass, ranges and cook stoves, refrigerators, shelf 
hardware, silverware, sporting goods, tin shop, toys 
and games, wagons, buggies and washing machines. 

OMAHA, Nes.—The Peterson & Michelsen Hardware 
Company is now located at 4916-18 South Twenty-fourth 
Street, South Side Station. The concern handles a line 
of automobile accessories, electrical household special- 
ties, washing machines, paints, oils, varnishes and glass, 
shelf hardware, mechanics’ tools, builders’ hardware, 
etc. 

WESTERN, NeB.—Waldorf’s Inc. is discontinuing busi- 
ness. 

Lovinc, N. M.—The Roberts Dearborne Hardware 
Company has succeeded to the business of the late E. C. 
Hill. Catalogs are requested on the following: Auto- 
mobile accessories, baseball goods, buggy whips, build- 
er’s hardware, building paper, churns, cream separa- 
tors, crockery and glass, cutlery, dog collars, dynamite, 
electrical household specialties, fishing tackle, gasoline 
engines, hammocks and tents, harness, heating stoves, 
heavy farm implements, kitchen housefurnishings, lime 
and cement, lubricating oils, mechanics’ tools, paints, 
oils, varnishes and glass, poultry supplies, prepared 
roofing, ranges and cook stoves, shelf hardware, sport- 
ing goods, toys and games, wagons, buggies and wash- 
ing machines. 

New ROCHELLE, N. Y.—The New Rochelle Hardware 
Company has discontinued business. 

Municu, N. D.—The Bartel Hardware Company now 
carries a stock of belting and packing, builder’s hard- 
ware, churns, cream separators, cutlery, dairy supplies, 
dog collars, furnaces, furniture department, galvanized 
and tin sheets, gasoline engines, heating stoves, heavy 
farm implements, home barbers’ supplies, iron beds, 
kitchen cabinets, kitchen housefurnishings, lubricating 
oils, mechanics’ tools, paints, oils, varnishes and glass, 
pumps, ranges and cook stoves, shelf hardware, silver- 
ware, sporting goods, tin shop, wagons, buggies nad 
washing machines. 

CAREY, OH10.—Kokenge Bros. & Spyker have taken 
over the business and stock of Huston & Kokenge. 


of the Trade 


turers’ representatives is made in honor of the return 
of Buford Chenoweth, who has been in an officers’ artil- 
lery camp in the South for the past year. 

The employees of the United States Cartridge Com- 
pany as of May 1 last, who did not receive the increase 
rendered by the War Board, were paid during the past 
week. It is estimated that about $700,000 was dis- 
tributed. 


Night work at the Smith & Wesson Company’s plant 
at Springfield has stopped. It is said no steps have 
been taken toward the reversion of the plant to its 
original owners, from whom it was taken last Sep- 
tember by the Government. 


Salesmen’s Convention 


The sales and managerial force of Wadsworth, How- 
land & Co., Inc., held a salesmen’s convention at the 
offices of the corporation, 139-141 Federal Street, Bos- 
ton, on Dec. 19. The meeting was opened by A. E. 
Felton, sales manager, who introduced A. P. Felton, 
president and general manager. C. F. Howland, who 
has been in active service for more than 60 years; 
George H. Kimball, treasurer, and Charles S. Robbins, 
vice-president and general factory manager, also ad- 
dressed the convention. Informal talks followed on 
special features and on the policies to be pursued during 
1919. On Dec. 20 the company’s factory in Malden was 
thoroughly inspected. 


Reading matter continues on page 108 
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ELECTRIC 


HEATING PAD 


-\ FOR HOMES WIRED 
WITH ELECTRICITY 


_ UNIVERSAL 









HOT 









BOTTLE eg ¥/ 
oe A HEATING PAD 
WITH AN- 


concranrcuancine uerrour_, OFTEN SAVES 
A DOCTOR'S BILL 





Do not wait until Influenza and Pneumonia which has spread their destruction 
of life from one end of the country to the other, reaches your very door before you 
find a means which will help stamp out this dreadful disease from your homes. 


The UNIVERSAL Heating Pad will help a great deal towards the relief of that 


starting cold which is the foundation from which the Influenza starts. 


The use of the Heating Pad when chilly or whenever an ache or pain starts will 
often check it before it develops into a cold which at this time is pointing to this dread 
disease. 


The UNIVERSAL Heating Pad will help toothache, headache, backache, sprains 
or bruises. Ready relief is obtained by using this Pad which is a stitch in time when 
trouble of this kind arises. 


The only 3 Heat Electric Pad which positively maintains the temperature on each 
degree of heat, the changes being made by a simple pressure of the finger; can be 
changed in the dark. 


This Pad is ideal for sleeping porches. It weighs but fourteen ounces, is covered 
with gray eiderdown and can be folded, laid flat or wrapped around any part of 
the body. 


Nowadays the finest of arts is to keep fit, so give this wonderful Heating Pad a 
chance to do its Bit for you. See your UNIVERSAL Jobber today; he always has a 


supply on hand to meet your demands. 
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Indian Non-Skid Tire 
The 
type of Indian 
factured by the 
Co. at Akron, 
The tire i 


below features the latest 
Non-Skid tire manu 
India Tire & Rubber 


cut 


( Ihio 
hand 


made, and is fur 











Indian non-skid tire 


and ribbed 
red band 


both non-skid 
tread is gray. A 


nished in 
treads. Its 


half an inch wide where the tread 
joins the side walls The tubes are 
made in red and gray. 
‘Safety ' Jack 
The Norland Novelty Co. of Wil 


liamsport, Pa., is marketing the 
“Safety” jack, which permits of the 


car being raised in a standing posi 
tion, due to the angle on which the 
crank socket is placed. This makes it 


unnecessary to get down in the dirt. 

The “Safety” weighs only about 8&8 
lbs. and will readily go into any tool 
box when not in use. It is fitted with 
a small socket near the top, by means 
of which the jack can be placed under 
the car and taken away, using crank 
and bar. When placed in position the 


crank is then removed from the auxil 
iary socket, placed in the worm 
socket, and the car is raised or low 
ered by turning the crank. 


The “Safety” jack is constructed of 
malleable iron; the crank and 
steel. It is neat appearing, 
strong, easily and quickly 
and safe to handle. All the jacks are 
finished in steel-grey enamel, thor 
oughly tested to their full lifting ca 
pacity before leaving our factory and 
fully guaranteed against defects 


bar of 
compact, 
operated 


Ford Gasket Sets 
The Victor boxed assortment § for 
Kord cars herewith illustrated 
sists of 12 complete Ford gasket sets 
These gaskets made from pure 
Lake Superior copper and the highest 
quality asbestos, and can also be put 
chased in quahtities as 
hoxed. The boxed assortments, 


con 


are 


desired, not 
how 





Por 
gest ne Many 


| to) wy 


wren bia 


4 Veeteanine 6 hssnay te } aL 
1e% 
me note t? po GS geil TE 2 














Victor gasket set for Fords 


inasmuch as they 
and will 
deprecia 


invaluable, 
the contents better 
prevent 


ever, are 
preserve 
absolutely 
tion. 
Dealers will find this Victor assort 
ment, which is only one of the many 
boxed assortments made by this com 
pany, of incomprehensible value in 
the way of meeting the requirements 
of their customers. The gasket sets 


loss by 
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, Motor 


Accessories 


are made by the Victor Mfp. & Gasket 
Co., Troy and Twenty-first Streets, 
Chicago, Il. 


‘Classic’’ Curtain Lights 

J. N. Smith & Co., Detroit, Mich, 
has put out a curtain light called the 
“Classic,” which is installed without 
the use of 


The frame 


screws 
snap toyvether, 


holding 





“Classic” curtain light 


the material in a firm even grip, 
thereby making it impossible for the 
wrinkle. This also 

waterproof. The 
permanently secured in the 
outside frames, eliminating the dan 
ver of breaking glass when installing 


curtain to sag ot 
makes the curtain 
ylass is 


Anti-Freezing Compound 


R. M. Hollingshead Co., Camden, N 


J., has just placed on the market a 
new compound for preventing wate! 
in automobile cooling systems fron 


freezing. It is known as the “Whiz” 
anti-freeze compound 

The maker claims that the product 
can be used in connection with anys 
type of engine without danger of it 
juring it. It is guaranteed by the 
maker to be harmless and to prevent 
damage from freezing when used 
cording to directions. It is put up i 
l-gal. and 5-gal. cans and in barrels 
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PETELER 


Auto Jack 
| For the Car’s Support 


raises its load faster than any other jack 


When you sell a Peteler Jack, Sits. | 
: ¥g of an inch with every stroke. 


e you're selling more than a piece 
of lifting mechanism; you’ re selling No need to crawl under the car with the 
permanent service—the sort of servic Peteler Jack the long telescoping handle 
that takes the dirt and drudgery out at allows you to put it exactly where you wish 

. roadside tire-changing, and makes a home The multiplic tion of power given by the 

i repair-job easy. long handle makes it possible to lift a heavy 

_ car with the least effort. 

Ihe Peteler Jack is almost 

as simple as your jack- Ask Your Jobber 


knife; it has a safety- $ 50 about the sturdy, easy-lifting, 


factor of 50 per cent quick-acting Peteler Jack; or 4 
° , ‘ : of AS write us direct for further details Zi 
built right into it; it List ind trade price — 


Coe-Stapley 


Manufacturing Corporation 
Executive Offices: 135 Broadway, New York y 
Plants at Bridgeport, Conn. and Brooklyn, N. Y. 
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Returning Soldiers as Sales Prospects 


By IRA R. 


HAVE long made good use of a card index 
system of filing customers’ and prospective 
customers’ names,” remarked a_ live-wire 
hardware dealer recently. ‘Here, however, I have 
something a little out of the ordinary,” and he 
waved his hand toward a drawer in his file. 

“It’s like this. In that drawer I have listed just 
as many soldier boys that have gone from this 
city that I could possibly get hold of. Each name 
is listed on a separate card and on the space beneath 
the name I have listed from time to time notes that 
will be of help to me later on. I watch the local 
newspapers for items about the different soldiers, 
and in that way learn much that will aid me in 
selling hardware when they return to civilian 
life. 

“My livest list of future hardware prospects is 
made up of the soldiers that have been married since 
they entered the service. That class have never 
had homes of their own, but just as soon as, or 
shortly after, they return to this city they will be 
setting up homes of their own. Now there are 
many things that I have for sale here in my store 
which will be needed by that returned soldier and 
his bride, and so why can’t I figure on a part of 
the trade, at least? They will be in the market for 
hardware articles, and it stands to reason that the 
dealer who is onto his job is going to land a big 


be 


Losing a Customer 


ALEXANDER 


per cent of that class of business, and I intend to 
be one of that kind of dealers. 

“How am I to know where these boys start their 
housekeeping career? By keeping in touch with 
relatives of the soldiers and by using the phone at 
the right time. When the soldiers return to this 
city I will go through my list and call up relatives 
and in that way I will know where the majority of 
them settle. Then by a series of letters, which I 
will make as personal as possible, I figure that I 
will be able to draw a portion of the trade to my 
store and I will make new friends and new cus- 
tomers as a result. 

“There is another class of returning soldiers that 
are just about as good as the ones mentioned in 
the foregoing paragraphs, and that is the class made 
up of the boys that intend to be married as soon 
as they return from army service or shortly after- 
ward. In fact, every returning soldier is a pros- 
pect for any hardware dealer, and his trade should 
be asked for, at least. 

“Many dealers have not thought of keeping track 
of their soldier boys, but it is not too late yet. 
It will be some little time before they have all 
returned to their homes and so a list of as many 
home-coming soldiers should be secured as possi- 
ble and plans made that when carried out will 
help land a portion of them as customers when 
they are again ready to take up civilian life.” 


by Thoughtlessness 


By P. H. BUTLER 


a good customer by a thoughtless action. At 
the same time he learned a lesson never to 
be forgotten. 

I was asked to show some flashlights by one of 
our regular customers. After escorting him to the 
show case where the goods were displayed, I laid 
out a dozen and helped him to select one. He was 
not long in doing this and give me a five dollar bill 
to take out the price of the light. Before going 
over to the cash register to get the change, I swept 
up all the flashlights that were on the top of the 
show case, pushed them aside and closed the door, 
then I gave him his change. I thought he seemed 
put out about something when I thanked him, and 
wondered why. 

Some time afterward the proprietor met this 
man, and getting into conversation with him, was 
surprised when he said, “You have a nice bunch of 
clerks down at your place.” The boss asked him 
his reason for this opinion, and this is what he 
said: “I was in your place buying a flashlight some 
time ago, and the clerk treated me like a sneak 
thief, putting all the goods out of my reach before 
turning his back to me.” 

When I was spoken to about this I remembered 


‘fg E writer once caused his employer the loss of 


that I had somewhat hurriedly rushed the goods 
into the show case and kept the customer waiting 
for his change while I did so. I had been trained, 
from a boy, never to leave a lot of goods on the top 
of the counter or show case while going for change, 
but I did not carry this out in the proper way. 1 
made it too noticeable to the customer. 

After this lesson I went about it differently. Now, 
as the customer decides that the article he is look- 
ing at is not what he wants I replace it and show 
another, and so on, never getting a big crowd of 
stuff on the top of the case. When he is suited 
there is nothing to put away. Thus I give no of- 
fense to the customer, nor any chance to a dis- 
honest person. 

I tried hard to get this customer back. I ex- 
plained, apologized, told him it was habit, etc. He 
had started buying at a rival store and did not see 
any sense in leaving them. Although he accepted 
my apology, he did not come back. 

Customers are much easier to lose than they are 
to gain, and every clerk or salesman should be very 
careful of the manner in which he handles his cus- 
tomers. A word, an action, an indifferent manner 
or a sarcastic smile will often drive a “touchy” 
buyer out of the store. 
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